«r MEMORANDUM

To: Mayor and Members of City Council

From: Montre’ Freeman, City Manager
Deborah Malenfant, Elizabeth City Downtown Inc.

Date:  July 9, 2021

Re: Consideration - Call for a Public Hearing — 2020-21 Business Improvement Grant
Program Application =102 N. Water Street -- Downtown Funds

BACKGROUND:

Previously known as the Downtown Improvement Grant (DIG), the City of Elizabeth City’s
newly named Business Improvement Grant (BIG) Program is in the ninth (9") year of
focusing on improving Life Safety Code compliance, ADA compliance, repairs to electrical,
plumbing and mechanical systems, and necessary structural repairs for small businesses.

Eighty thousand dollars ($80,000) was budgeted for Business Improvement Grants for FY
2020-21. Sixty thousand dollars ($60,000) was designated for businesses in the downtown
central business district (CBD), and twenty thousand dollars ($20,000) was designated for
businesses outside of the downtown CBD. With the $52,000 from the City’s BIG Program
reimbursed to the fund via the CARES Act monies, there was a total of $132,000 in the fund
for 2020-21. One $20,000 grant request was awarded, leaving a balance of $112,000 in the
fund for 2020-21. In the City’s 2021-22 Budget, City Council approved $80,000 for the
Business Improvement Grant Program.

The application for consideration was submitted before the June 30 deadline for the 2020-
21 Fiscal year. The $20,000.00 request for Downtown funds is from applicant Heather
Sawyer, Water Street Real Estate LLC, 102 N. Water Street for renovations and
improvements to the property at this address. The application has been deemed complete
by City staff and is ready for presentation and Council consideration.

ANALYSIS:

Heather Sawyer, property owner, submitted a grant request for $20,000 for renovations and
improvements to property located in the downtown Central Business District at address 102
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N. Water Street. The grant request is for one tax parcel 891308994495. The tax parcel does
have two separate addresses (102 N. Water Street and 700 E. Main Street). The grant is
submitted for renovations to primarily one property address, with exterior improvements to
the building facade of both addresses.

The grant application was received June 21, 2021 and was deemed to be complete. The
property will have extensive internal and minor external renovations /restorations for the
purpose of commercial office or retail use on the first level. The building itself is a
condominiumized property, whereby individual businesses and/or residential units are
independently owned. The property has an operating homeowners association.

The total estimated cost of the project for the entire scope of work is $85,500.00. The scope
of work deemed eligible as part of the grant request is $75,450.00. The proposed
renovations would bring the space up to current building code, fire code, and ADA
requirements. At a time when up-to-code commercial/retail storefronts are in demand, this
would add one retail space to the inventory.

The property is on a major thoroughfare and entry into the downtown area. When the
building was originally renovated more than 30 years ago, this particular space was two
separate business units. As the commercial market changed, the wall between the units was
removed and one large space was created. Over the last few years, the commercial market
has changed again, and the demand is for smaller space footprints.

The renovations will transform one large retail/restaurant space, which is underutilized, to
two smaller spaces which will accommodate two separate and individual businesses — the
existing space (currently occupied by a bakery and restaurant) and an expanded
professional service business employing nine (9) individuals on a full-time basis. The newly
renovated space will be occupied by Water Street Real Estate Group, a locally-owned and
operated real estate business, not a franchise. It is woman-owned with a strong team of
independent women realtors. The business will employ one full-time broker in charge, seven
(7) real estate professionals, and one executive assistant. This is a great example of
creatively changing the use of a space in this post-COVID world to meet the needs of
multiple businesses. Annual payroll for the business is expected to exceed $500,000; annual
property taxes are currently $1,016.56 (City), $1,195.04 (County), and average utility
service revenue to the City is $14,400.

If awarded, the funds will be applied to the following building improvements:
INTERIOR:

« Repair and replace sheetrock throughout
Installation/creation of ADA accessible bathroom
Removal of wall
Installation of glass wall and door
Installation of wood beams and track lighting
Wrap existing steel columns with wood and trim out
Strip existing walls of FRP and install new sheetrock
Demo, removal, and replacement of cabinetry
Installation of plumbing and skink
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Seal pass through in existing wall

New plumbing and fixtures

Remove and replace flooring throughout
Installation of wood trim throughout
Painting throughout

EXTERIOR:
e Installation of black canvas awnings (fire retardant)
e Removal/replacement of exterior lighting
¢ Replace solid glass over door with operating window

The project supports new and expanded business development and the creation of jobs in
downtown Elizabeth City.

Work elements outside of allowable grant parameters include: HVAC units; wall separating
two business units; any non-fixture cabinetry and/or appliances.

The property/project is within the downtown historic district. Any exterior work requires
review/approval from the Historic Preservation Commission. All appropriate building permits
must be obtained before starting work.

The requisite bids were submitted as part of the grant application. The applicant is the
property owner.

The following City staff members visited the site on July 6% for review of project details:
Kellen Long, Community Development Director/Historic Planner; Allen (AJ) Lawrence,
Building Inspections; Dena Richardson, Fire Marshal, and Chris Carver, Fire Chief, EC Fire
Department; Deborah Malenfant, Director, Elizabeth City Downtown, Inc. (ECDI); Heather
Sawyer, Property Owner. A summary of their findings is attached as part of this
recommendation.

The following individuals rated and scored the application: Deborah Malenfant, Kellen Long,
and Chris Carver. The average score of the matrix rating system for this application is 68.42.

STAFF RECOMMENDATION:

By motion, call for a Public Hearing to be held during the August 9, 2021 regular session,
directly following the public comment period, for consideration of the Business Improvement
Grant for the project at 102 N. Water Street, Elizabeth City in the Downtown Central Business
District category in the amount of $20,000.

Attachments:

BIG Initial Group Review Checklist
Grant application

Photographs
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Project: 102 N. Water Street

Purpose of Project: Internal renovation; divide space to create separate professional
location (Proposed use: Real Estate Office)

Business Improvement Grant on-site walk-through and initfal evaluation: Tuesday, July 6, 2021; 11:15 am

In attendance: Kellen Long, Community Development Director; Allen (AJ) Lawrence, Iinspections; Dena Richardson & Chris
Carver, EC Fire Department; Deborah Malenfant, EC Downtaown, Inc.; Heather Sawyer, Property Owner

Tnitial )
‘ Initial Initial HPC/
s Inspection Fire Planning
Review* Review®* Review*

INTERIOR - 1st leve| retail spaces only B

Remove, reroute and install new HVAC system v v v
Divider wall betweeen 700 E. Main space and 102 N. Water Space1 v v v
Repair/replace sheetrock In areas where there are holes and gaps v v v
Installation of bathroom access to Flour Girls, ADA accessible v v v
Remove wall in rear of space - not load bearing v v v
Installation of glass wall and door v v v
installation of three non-structural wood beams for track lighting; v v v
Wrap existing steel columns with wood and trim out v v v
Strip existing walls of FRP and install new shestrock v v v
Demo and removal of existing cabinets; replace with new cabinetry and solid surface top v v v
Installation of undermount bar sink v v v
Seal pass through in existing wall to klt(;_hr-zn2 v v'? v
Installation of new dogrs on utility closet v v v
New plumbing and fixtures in bathroom and conference room/break area v v v
Remove and replace existing flooring; replaced with ceramic tile throughout v v v
installation of new wood trim throughout v v v
Paint throughout v v v
EXTERIOR

Black canvas awnings3 v v? v
Removal and reinstallation of exterior lighting v v v
Replace solid glass over door with operating window v v v
Work elements outside of allowable grant parameters: ) ) C

HVAC Unit
Wall separating spaces

Any non-fixture cabinetry and/or appliances

This review f5 for Business improvement Grant purposes only.

NOTES :

1 -- Divider wall between the husinesses must be 2-hour tire rated

2 —-Kitchen wall between the businesses must be 2-hour fire rated

3 --Exterior awnings must be made ot tire retardant materials

Exterior address must be visibly pested with numbers at least 6" in height
Lighted EXIT sign must be installed in both units above exit doors

Ceiling between lower levels and upper level residential units in both commercial spaces must be 2-hour fire rated

For the restaurant space at 102 N. Water Street -- any new business taking that space must obtain business registration and
zoning permit; Suggest courtesy inspection by Fire Department before purchasing and installing any equipment; Hood
system out of inspection compliance

All appropriate building permits must be obtained before starting work.

Sign permits must be obtained for all exterior signage.

Any exterior work must obtain approval from Historic Preservation Commission
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City of Elizabeth City

Business Improvement Grant Program
Fiscal Year 2020-2021

Grant Application

6/21/2021
Date:

Applicant Name: Heathes: Sawyer

. water Street Real Estate, LLC
Business Name:

Applicant Mailing Address: 200 £, Hale Strkel

Elizabeth City, NC

Applicant Phone Number: 252-435-7111
HEAThEPOWateRGROEGRPvEoR heather@waterstreetgrp.com

Applicant Email Address:

Project Contact Person (if not listed above):

Phone Number:
Email Address:

Property Owner (if not applicant):

Phone Number:

Email Address:

Proposed Use of Renovated/Improved Space for whjch grant is being applied:
Real Estate office | ?@o (\25‘5“}1’1&«9 O{(’?Cﬂ Sﬂﬂ,’:ﬂ—*

Type of Business to Occupy Space: 4{“?0“‘! EE;{'&J' £ D% &2

*|s this business defined as a “small business?” __ Yes

" . . o . ) Relocation and expansion
Is this a new business, a relocation of an existing business, or an expansion?

9

Number of Employees: Full Time: 4 Part Time:

General Hours of Operation: __Monday - Friday Sam - Spm

Will Business Generate Taxable Sales? Yes D No D

86-1708613
Tax ldentification Number:

3 Yes
Has the location been zoned for proposed business type?

£5
Is there an executed lease in place? ___ QVI/-er 0 CCU ed
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*Note: A small business is considered a business that 1) is organized for a profit; 2) has (or intends
to have) a place of business in Elizabeth City; 3) operates (or will operate) within the City of
Elizabeth City limits and makes a significant contribution to the Elizabeth City economy through
payment of taxes, materials or labor; 4) is independently owned and operated; 5) has (or projects
to have) annual receipts of less than $750,000; and 6) employs {or projects to employ) twenty-
five employees or fewer. The business may be a sole proprietorship, partnership, corporation, or
any other legal form.

Property Address: 102 N. Water Street, Elizabeth City, NC 27909

Property Location: El Downtown District D Ehringhaus Commercial Corridor

D Other Commercial Corridor or Area

Grant Type: Exterior D interior D Interior & Exterior E

Requested Grant Amount: $20,000.00

Source of Matching Funds:

Total Project Cost: $85,500.00

Detailed Description of Project and how it will support new and/or expanded business
development. Please provide as much detail as possible and support your premise that the
project promotes and enhances the program goal of economic development. The more
detail you can provide, the better it allows for the scoring panel to understand and
appropriately score your application (Attached additional page, if necessary)
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Additional Information: Please feel free to add any information you think would be valuable to
the Elizabeth City Council when considering this application. (Attach additional page, if
necessary.)

Any documents submitted as part of the grant application are subject to NC Public Records Law
as defined in Chapter 132 of the NC General Statutes and are considered to be public record.

If awarded a Downtown Improvement Grant, | Heather Sawyer

understand that | will have to follow all the requirements of the program and by choosing to
not follow these requirements, | understand that grant funds may be revoked or rescinded

by the City of Elizabeth City.

6/21/2021
MM' gﬂ»{'ﬂ% Date: /21/
{Signature of Grant Applicant)
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Property Owner Authorization

Iiwe) H.QG:H‘]—QIQ-— SO-WdW hereby affirm that [{we) am(are)the

owner(s) of property located at 03 N YlfCLn“M / 700k ma«‘/\ ,Elizabeth City,
{Physical Adéress)
NC, further identified as Parcel ID Number_28 13929 Q‘-H'G(S on the Pasquotank

County Tax Assessment Database. If | {we) will not be responsible for the improvements
outlined and described in the foregoing Grant Application, I {we) give my {our) authorization for

to make said improvements.

{(Name of Tenant(s))

As owner(s) of this property, I{we) hereby acknowledge that if I{we) sell said property within 36
months of the final grant payment/grant close out by the City (if awarded), 1 (we) am (are)
indebted to the City of Elizabeth City for the full amount of the grant award. | (we) further agree
that I{we) shall make full lump sum repayment to the City of Elizabeth City no later than the
closing on the sale on said property. | {we) further agree to execute a Promissory Note and Deed
of Trust in favor of the City to ensure repayment of the grant, if the property is sold within that

36-month period.

{Signature(s) on Following Page]




All owners of the property shall sign.

Date: ___7] I! ‘«7// ,_2_/67/!

(Signature of Property Owner)

State of No Caro!m

County of _ i‘ClY\V— QObLthlj

\“l M\/ 60‘)\'\1 WM personally appeared before me and being first

duly sworn declared that he/she signed this application in the capacity designated, if any, and
further states that he/she has read the foregoing application and the statements therein
contained are true.

\e“““‘ '@.ABI M; ”’""f,, .
ST O\w uqu_a.. / \/u‘-)/ i

P o igt Notary

"'llnun“"\

Date:

(Signature of Property Owner)

State of North Carolina
County of

personally appeared before me and being first
duly sworn declared that he/she signed this application [n the capacity designated, if any, and
further states that he/she has read the foregoing application and the statements therein
contained are true.

Notary

(SEAL)




This project is designed to transform one large retail/restaurant space, which is underutilized, to two smaller
spaces which will accommodate two separate and individual businesses. The existing space (currently occupied
by a bakery and restaurant) and an expanded professional service business employing nine (9) individuals on a
full-time basis. The division of the space has already taken place, with the newly created space being vacant for
at least 60 days. The newly renovated space at 102 N. Water Street will be a professional Real Estate business.
The business will employ one full time broker in charge, seven (7) real estate professionals, and one executive
assistant. This is a good example of creatively changing the use of a space in this post-COVID world to meet the
needs of multiple businesses.

The renovation costs to complete the space are extensive. The total investment in the project, to include the
renovations, furniture, décor, and other elements will be over $100,000. The outside fagade and space
surrounding the businesses will be improved aesthetically and kept clean and visually appealing. Both interior
and exterior upgrades are being made to the property to improve the historic integrity and utilization of the
property, to improve the appearance, and to improve the building stock of the City’s unique historical inventory.

Last year, the building suffered roof collapse after the parapet wall was toppled during a freak windstorm. The
damage to the building resulted in two residential tenants and one business tenant being displaced for nearly a
year. Those repairs have been completed.

Water Street Real Estate Group is a locally owned and operated Real Estate business, not a franchise. It is
woman-owned with a strong team of independent women realtors. The owner is a native of Elizabeth City, a
graduate of Northeastern High School and Elizabeth City State University with a degree in Accounting and is a
supporter of downtown and Elizabeth City. The business will bring customers into the downtown area for
consultations, meetings, etc., and they will be encouraged to patronize the downtown restaurants and
businesses. Annual payroll is expected to exceed $500,000. Annual property taxes are: $1,016.56 (City);
$1,195.04 (County). Annual average utility service revenue is $14,400.

&

o
g







SOSID: 2101085
Date Filed: 12/23/2020 9:46:00 AM
State of North Carolina e eElaine F. Marshall
Department of the Secretary of State  North Carolina Secretary of State
C2020 357 01747
Limited Liability Company

ARTICLES OF ORGANIZATION

Pursuant to §57D-2-20 of the General Statutes of North Carolina, the undersigned does hereby submit these Articles
of Organization for the purpose of forming a limited liability company.

1. The name of the limited liability company is: Water Street Real Estate Group, LLC

(Sec Item lof the Instructions for appropriate entity designation)
2 The name and address of each person executing these articles of organization is as follows: (State whether cach
person is executing these articles of organization in the capacity of a member, organizer or both by checking
all applicable boxes.) Note: This document must be signed by all persons listed.

Name Business Address Capacity
Heather Sawyer - 102 N Water Strect Elizabeth City NG, 27909-4416 United States [»]Member [F]Organizer
[(Member []Organizer
[ JMember _]Organizer
| 3. The name of the initial registered agent is: Heather Sawyer
‘ 4. The street address and county of the initial registered agent office of the limited liability company is:

Number and Street 102 N Water Street

City_Elizabeth City State: NC ZipCode: 27909-441€County: Pasquotank
5. The mailing address, if different from the street address, of the initial registered agent office is:

Number and Street

City State: NC ZipCode: _  County:

6. Principal office information: (Sclecteither a or b.)
a.  [®}The limited liability company has a principal office.
The principal office telephone number: (252_) 562-6364

|

|

i The street address and county of the principal office of the limited liability company is:
‘ Number and Streer: 102 N Water Street

City: Elizabeth City State: NC _ Zip C0de:27909-4416 County: Pasquotank
BUSINESS REGISTRATION DIVISION P.C. BOX 29622 Raleigh, NC 27626-0622
(Revised August. 2017)

Form L-01




The mailing address, if different from the street address, of the principal office of the company is:

Number and Street:

City: State: . INC_  Zip Code: County:

b. [} The limited liability company does not have a principal office.

7. Any other provisions which the limited liability company clects to include (e.g., the purpose of the entity) are

attached.
8. (Optional): Listing of Company Officials (See instructions on the importance of listing the company officials in the
_ creation document,
Name Title Business Address

102 N Water Strect Elizabeth City NC, 27909-4416 United States

Heather Sawyer Owner Manager

9. (Optional): Please provide a business e-mail address: Em%&gdagﬂgn
The Secretary of State’s Office will e-mail the business automatically at the address provided above at no cost when a

document is filed. The e-mail provided will not be viewable on the website. For more information on why this service is
offered, please see the instructions for this document.

10. These articles will be effective upon filing, unless a future date is specified:

Thisisthe 22nd dayof__ December 2020

Heather Sawver
Signature

Heather Sawyer Member/Orpanizer
Type or Print Name and Title

The below space to be used if more than one organizer or member is listed in Item #2 above.

Signature Signature

Type and Print Name and Title Type and Print Name and Title

NOTE:
1. Filing fee is $125. This document must be filed with the Secretary of State.

BUSINESS REGISTRATION DIVISION P.0. BOX 29622 Raleigh, NC 27626-0622
(Revised August. 2017) Form L-01




May 18, 2021

Orville James Contracting LLC

PO Box 62
Maple, NC 27956
NC LIC # 84115
252-207-6956

Proposal Submitted For : 102 N Water Street, Elizabeth City, NC
Water Street Real Estate Group

Scope of work to be complete renovation of ground level floor at 102 N Water Street

Break down of work to be performed as follows :

e Existing HVAC to be removed and new HVAC system installed, separating the
adjoining business

e Sheetrock to be repaired and/or replaced as needed also to separate businesses
as required by NC code

¢ Install new co-ed bathroom, meeting handicap requirements separate from
adjoining business
Remove existing office wall and replace with new glass wall and door
Install three non-structural wood beams for track lighting and wrap existing steel
columns with wood and trim out
Conference room walls will be stripped of FRP and new sheetrock to be installed
Old cabinets to be removed and new cabinets with solid surface top and
undermount bar sink to be installed .

e New doors to be installed on utility closet and wall to be sealed between
husiness where pass thru exist

e All new plumbing and fixtures in new bath and conference room coffee break
area

* Remove existing flooring and install all new 6"x24"ceramic tile throughout

e All new wood trim throughout and all new paint throughout as to owner specs

e On front exterior of building six new black canvas awnings to be installed over
windows

e Building exterior lighting also to be upgraded as per owner

Orville James Contracting will provide materiais and labor for all items listed above.
o Flooring allowance of 4.25 per sq ft for tile only / labor and materials to install will
be provided by Orville James Contracting
o Cabinet allowance of 1200.00 for conference room / plumbing fixtures for bar
sink and installation provided by Crville James Contracting
o Lighting fixture allowance 2500.00




Total Estimated Cost of project : 85,500.00
Eighty five thousand five hundred dollars

Thank You for the opportunity to bid this job.

If you have any questions please feel free to call or email :

Scott Feehley 252 207 6956
Paul Robinson 757 692 0481
orvillejamescontracting@gmail.com

May 18, 2021




Pureza Construction
NC LIC # 57968
Rick Pureza

June 24, 2021

Water Street Real Estate Group
102 N Water Street
Elizabeth City, NC

Estimate as follows:

-Flooring allowance of $4.75 per sq ft for tile only / labor and materials

-Cabinet allowance of $1,200.00 for conference room

-Plumbing fixtures for bar sink and installation

-Lighting fixture allowance $2,500.00

-Sheetrock to be replaced as needed also to separate businesses as required by NC code

-Install new bathroom, meeting handicap requirements separate from adjoining business
-Remove existing office wall and replace with new glass wall and door

-Install three non-structural wood beams for track lighting and wrap existing ste¢l columns with
wood and trim out

-Conference room walls will be stripped of FRP and new sheetrock to be installed

-Old cabinets to be removed and new cabinets with solid surface top and undermount bar sink to
be installed .

-New doors to be installed on utility closet and wall to be sealed between business where pass
thru exist

-New plumbing and fixtures in new bath and conference room coffee break area

-Remove existing flooring and install all new 6”x24'ceramic tile throughout

-All new wood trim throughout and all new paint throughout as to owner specs

-On front exterior of building six new black canvas awnings to be installed over windows
-Building exterior lighting also to be replaced

Total Estimated Cost of project : $75,750.00




M&M HVAC Construction Services,
Inc

561 Snowden Road

Moyock, NC 27958 US

mandmhvacconstruction @gmail.com

Estimate

ADDRESS

Scott Feehley

Orville James Contracting, LLC
P.O Box 62

Maple, NC 27956 USA

SERVICE DESCRIPTION

SHIP TO
102 North Water Street
Elizabeth City, NC 27909

QTY

New Construction Install ~ M&M HVAC & Construction Services will be installing: 1
A 2 ton Mini-Split heat pump to service the real estate
office portion of the building and a 3 ton Mini-Split heat
pump to service the bakery seating area of the building at
102 North Water Street, Elizabeth City. We will be using
DAIKIN Mini-Splits. This quote includes removal and
discarding of old equipment.

60% of the total job paymentis due at completion of rough I and the remainder TOTAL

is due at completion of trim out.

*Not included in this estimate:

1. Duct Blasting Test (we can give a referral)
2.Vented Range Hood

3.Salt treated stand for equipment

Accepted By

Accepted Date

Page 1 of 1

ESTIMATE
DATE
EXPIRATION
DATE

RATE

10,050.00

1038
05/24/2021
06/24/2021

AMOUN1

10,050.0C

$10,050.00










10

10
OMP

10

42

12

Dascrptor/Area
ARESTAURANT
2344 sqft

B:0MP
100 sqft

C:RETAIL
5E4 roft




