
 

 
 
 

To:  Mayor and Members of the City Council 
 
From:  Rich Olson, City Manager 
  Eddie M. Buffaloe, Jr., Chief of Police 
     
Date:  April 22, 2020 
 
Subject: Consideration - Apply for FY2020-2021 Bureau of Justice Assistance (BJA) 

Grant for Body Worn Cameras    
 
 
BACKGROUND: 
 
In its on-going quest to seek grant funding opportunities from outside sources that will 
enhance operations and further the department’s mission of the pursuit of excellence, 
the Elizabeth City Police Department (ECPD) is seeking to expand the usage of body worn 
cameras in the department’s inventory to the Support Services Division.  The body worn 
cameras that are currently in use are mainly utilized by the Field Operations Division. The 
Bureau of Justice Assistance is currently offering funding through its Body Worn Camera 
Policy and Implementation Program for law enforcement agencies in FY2020-2021 to 
purchase additional cameras.  This application period for this grant opened March 6, 2020 
and ends on May 6, 2020. Funds available through this grant source are a limit of up to 
$2,000.00 per body worn camera, not to exceed $200,000.00 per award.  The grant 
requires a 50/50 match on federal funds granted. 
 
ANALYSIS: 
 
If approved to make application, the ECPD is seeking to acquire 18 body worn cameras; 
these cameras will go to the Support Services Division (Criminal Investigations, Drug Unit, 
Community Policing, etc.). The department will also be seeking funding through its 
operational budgets in the next two fiscal years to continue the expansion and 
replacement of body worn cameras, as well as seeking additional grant funding sources 
to complete the processes.     
 
The ECPD researched different vendors for body worn cameras and has selected Axon 
Enterprise, Inc. out of Arizona as the company to best meet the needs of the agency.  A 
breakdown of cost for 18 body worn camera’s (turn-key, with storage, licensing, bay 
docks, cables, power cords, and starter pack, supplies, and travel expenditures for 
mandatory training) is as follows: 



 

 

Description  Quantity  Unit Price  Total Cost 

Axon Body 3 Body 
Worn Camera 

w/Individual License 

18 $699.00  $12,582.00 

Evidence.com 
License 

18 $180.00 $3,240.00 

Evidence.com 
Storage 

1800 0.75 1350.00 

Program License 
(1st Year) 

1 $468.00 $468.00 

Axon Body Bay 
Dock 

3 $1,495.00 $4,485.00 

Wall Mount Bracket 
for Bay Dock 

3 $42.00 $126.00 

Axon Starter 1 $2,750.00 $2,750.00 

Travel 
Expenditures(fuel, 
lodging, per diem) 

1 $3,500.00  

DVD’s, office 
supplies, DVD 

burner, and other 
incidentals 

 $500.00  

  TOTAL COST  $29,001.00 

 
The budget impact for next fiscal year (FY2020-2021), with a 50/50 match is $14,500.05. 
 
STAFF RECOMMENDATION: 
 
By motion, authorize the Elizabeth City Police Department to submit a preliminary grant 
application to the Bureau of Justice Assistance Body Worn Camera Policy and 
Implementation Program in the amount of $29,001.00, to be used for the purchase of 18 
body worn cameras.      


