MEMORANDUM

To: Mayor and Members of the City Council

E

From: Eddie M. Buffaloe, Jr., Interim City Manager
James E. Avens, Jr., Deputy Chief of Police

Date: October 9, 2020

Subject: Consideration — Adopt Budget Amendment to Fund Excess Portion (Cash
Match) for COPS Hiring Program (CHP) FY2020 Grant; and to Add Two
Additional Sworn Police Officer Positions to Workforce ~ Increasing from
64 to 66 Total Officers

BACKGROUND:

The Elizabeth City Police Department has continually sought grant funding opportunities
from outside sources that will enhance operations and further the department’s mission
of the pursuit of excellence. In February 2020, the COPS Office (a division of the
Department of Justice) announced its FY2020 COPS Hiring Program (CHP) Grant
Program, which is a competitive open solicitation that funds 75 percent of a police
officer’s salary and fringe benefits for a period of thirty-six months, with a maximum
amount of $125,000.00 funding per individual police officer position. Eligible applicants
for funding through the COPS Office include all local, state, and tribal law enforcement
agencies that have primary law enforcement authority. This nationwide program is
designed to advance public safety through community policing by addressing specific
problems, such as public trust, through the hiring of full-time sworn officer positions.

ANALYSIS:

The Elizabeth City Police Department submitted a preliminary grant application to the
COPS Office and, in it, requested funding for two (2) additional sworn police officer
positions to be added to the total workforce. The total amount of grant funding
requested was $250,000.00 ($125,000.00 per officer). The preliminary grant
application was submitted by staff in March 2020. Staff selected “Violent Crime” as its
focus area. Staff is seeking to increase the Criminal Intelligence Unit from a two-person
unit to a four-person unit.

In July 2020, staff was notified that grant funding for $250,000.00 for two officer’s
positions had been awarded to our agency. Staff was notified at this time that the
City's portion that has to be funded is $89,136.00 — which is for a period of thirty-six




months. This equates $29,712.00 that needs to be allocated for FY2020-2021;
$29,712.00 that needs to be allocated for FY2021-2022; and $29,712.00 that needs to
be altocated for FY2022-2023. During the grant notification process, staff also received
information and further instruction regarding a new Grants Management System (GMS)
and web-based portal that the COPS Office would be using in placement of its existing
system. It was announced that this new change in reporting would take effect with the
first reporting quarter of July, August, and September 2020; and the newly vamped
GMS system would become operational on October 15, 2020. During the months of
August and September 2020, staff followed the steps and processes requested and
required in order to orchestrate our participation in the new GMS system/web-based
portal for the COPS Office.

STAFF RECOMMENDATION:

By motion, adopt the attached budget amendment to allocate funding for the excess
portion (cash match) of COPS FY2020 grant, in the amount of $29,712.00 for FY2020-
2021; and increase total sworn workforce of the Elizabeth City Police Department from
64 to 66.




BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending June 30, 2021:

SECTION Il.  That the General Fund revenue (103490.5115) be increased by $29,712
That the General Fund Police Salaries (105100.0201) be increased by $29,712

(To increase budgeted revenue and expenditures for the first of a three year COPS Hiring
Grant)

Bettie J. Parker
Mayor

Attest:

April Onley, NCCMC
City Clerk




