To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Suzanne Tungate, Finance Director

Date: June 19, 2020

Ref: Consideration — Approval of Budget Amendment — Hurricane Dorian

BACKGROUND:

Occasionally, budget amendments are needed after the initial budget is adopted by the
City Council in June for the following fiscal year. These amendments are necessary for
a variety of reasons — to carry forward projects that were approved in the prior year,
but were not completed before June 30%; to reflect contracts that were approved in the
current year, but were not foreseen and previously budgeted; and for increases in costs
that were estimated in the budget at a lower amount.

ANALYSIS:

In September 2019, a State of Emergency was issued for the State of NC due to the
Hurricane Dorian situation. On September 6%, Hurricane Dorian made landfall in North
Carolina. Before, during and after Hurricane Dorian’s landfall in North Carolina, City and
County officials ran the Emergency Operations Center. The City’s Police, Fire, Electrical,
and Public Utilities departments responded during the storm, assisting residents with
safety and utility issues. After the storm, debris was collected and taken to the landfill.
FEMA held several meetings here in Elizabeth City and assisted with filing the claims for
reimbursement. This budget amendment reflects the reimbursement funds received by
the City. Please note that FEMA did not allow funding for the Public Safety building’s
roof replacement.

STAFF RECOMMENDATION:

By motion, approve the attached budget amendment to modify the original Budget
Ordinance as approved by City Council on June 10, 2019.




BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending June 30, 2020:

SECTION I

That the General Fund Hurricane Dorian Revenue (10-3490-2019) will be
increased by $50,809.59

That the General Fund Police Salaries & Wages OT (10-5100-0220) will be
increased by $25,383.55,

That the General Fund Fire Salaries & Wages OT (10-5300-0220) will be
increased by $10,405.37,

That the General Fund Streets Salaries & Wages OT (10-5600-0220) will be
increased by $15,020.67,

That the Electric Fund Hurricane Dorian Revenue (30-3490-2019) will be
increased by $128,059.62

That the Electric Fund Salaries & Wages OT (30-8300-0220) will be
increased by $24,966.23,

That the Electric Fund Hurricane Dorian (30-8300-7206) will be increased
by $103,093.39,

That the Water & Sewer Fund Hurricane Dorian Revenue (31-3490-2019) will
be increased by $9,645.17

That the Water & Sewer Fund Salaries & Wages OT (31-8280-0220) will be
increased by $9,645.17,

That the Solid Waste Fund Hurricane Dorian Revenue (40-3490-2019) will
be increased by $88,321.00,

And that the Solid Waste Fund Salaries & Wages OT (40-5800-0220) will be
increased by $88,321.00,

(This amendment will increase budgeted revenues and expenditures for various General
Fund departments prior to the end of the fiscal year. All revenues increased except for
Fund Balance Appropriated represent amounts already received in excess of previously
budgeted amounts and are being used to off-set the increased expenditure estimates.)




ADOPTED, this 22t day of June, 2020.

Bettie J. Parker
Mayor

Attest:

April Onley
City Clerk




