To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Suzanne Tungate, Finance Director

Date: April 22, 2020

Ref: Consideration — Approval of Budget Amendment — Crime Intelligence Center

BACKGROUNGD:

Occasionally, budget amendments are needed after the initial budget is adopted by the
City Council in June for the following fiscal year. These amendments are necessary for
a variety of reasons — to carry forward projects that were approved in the prior year,
but were not completed before June 30™; to reflect contracts that were approved in the
current year, but were not foreseen and previously budgeted; and for increases in costs
that were estimated in the budget at a lower amount.

ANALYSIS:

The attached budget amendment is presented to account for Asset Forfeiture Account
(Special Use funds). The Police Department will be using $20,000 for the creation of a
Crime Intelligence Center within the department, which will bring together surveillance
video, radio voice and CAD information into an intuitive, multi-functional map
environment. The center would allow officers to communicate critical information via
voice, share multimedia data such as video and photos, keep crucial video feeds in view
at all times, monitor events and instantly query databases from one location.

STAFF RECOMMENDATION:

By motion, approve the attached General Fund budget amendment to modify the
original Budget Ordinance as approved by City Council on June 10, 2019.




BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending June 30, 2020:

SECTION I. That the General Fund Balance Appropriated (10-3990-0000) will be
increased by $20,000,

And that the General Fund Police Building Maintenance (10-5100-1500) will
be increased by $20,000.

(This amendment will authorize the Police Department to use money from their Special Use
Funds (Asset Forfeiture Accounts) from Fund Balance to pay for the Intelligence Crime
Center.)

This amendment will decrease the General Fund Balance by $20,000.

ADOPTED, this 27th day of April 2020.

Bettie J. Parker
Mayor

Attest:

April Onley
City Clerk




