To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Suzanne Tungate, Finance Director

Date: April 22, 2020

Ref: Consideration — Approval of Budget Amendment — Foreclosed Properties /
Taxes

BACKGROUNOD:

Occasionally, budget amendments are needed after the initial budget is adopted by the
City Council in June for the following fiscal year. These amendments are necessary for
a variety of reasons — to carry forward projects that were approved in the prior year,
but were not completed before June 30%"; to reflect contracts that were approved in the
current year, but were not foreseen and previously budgeted; and for increases in costs
that were estimated in the budget at a lower amount.

ANALYSIS:

When we develop the City’s Operating Budget each year, we do not budget for
purchases of foreclosed properties within the city limits because it is impossible to
estimate what that amount would be from year to year. We have paid for several
properties earlier in the year and have been given an additional list of those expected to
be completed prior to the end of the fiscal year.

STAFF RECOMMENDATION:

By motion, approve the attached General Fund budget amendment to modify the
original Budget Ordinance as approved by City Council on June 10, 2019.




BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending June 30, 2020:

SECTION I.

That General Fund Taxes Purchase of Foreclosed Properties (10-4600-
4600) be increased by $175,000 and,

That General Fund Taxes for Foreclosed Properties (10-4600-4601) be
increased by $10,000 and,

That General Fund Fund Balance Appropriated (10-3990-0000) be
increased by $185,000.

ADOPTED, this 27" day of April, 2020.

Attest:

Bettie J. Parker
Mayor

April Onley
City Clerk



