| To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Suzanne Tungate, Finance Director

Date: January9, 2020

Ref: Consideration — Approval of Budget Amendment for Public Safety Roof

BACKGROUND:

Occasionally, budget amendments are needed after the initial budget is adopted
by the City Council in June for the following fiscal year. These amendments are
necessary for a variety of reasons — to carry forward projects that were approved
in the prior year, but were not completed before to June 30%; to reflect contracts
that were approved in the current year, but were not foreseen and previously
budgeted; and for increases in costs that were estimated in the budget at a
lower amount.

ANALYSIS:

During the City Council meeting of November 25, 2019, the City Council
approved the bid from Roof Engineering Corporation to make the necessary
repairs to the Public Safety Building’s roof and underlying structure. These
repairs are needed following damage incurred during Hurricane Dorian. FEMA
has not determined if they will cover all or part of this expense. If FEMA
reimbursement is received, these funds will be placed back in the fund balance.

The attached budget amendment increases the Capital Outlay Improvements
budget as well as Fund Balance Appropriated.

FINANCIAL:
The Finance Committee discussed this matter during their January 9, 2020
meeting. Upon motion made by Councilman Caudle, seconded by Mayor Parker,

the Committee unanimously recommended moving forward to the City Council.

STAFF RECOMMENDATION:

By motion, approve the budget amendment attached to modify the original
Budget Ordinance as approved by the City Council on June 10, 2019.




BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending June 30, 2020:

SECTION I That the General Fund Fund Balance Appropriated (10-3990-0000) will be
increased by $258,590,

And that the General Fund Public Buildings — Public Safety Building

Capital Outlay Improvements (10-5000-7100) will be increased by $258,590,
(This amendment will increase the budget for the Public Safety Building repairs that were
approved by Council on November 25%.)

This amendment will decrease the General Fund Balance by $258,950.

ADOPTED, this 13" day of January 2020.

Bettie J. Parker
Mayor

Attest:

April Onley
City Clerk




