To: Mayor and Members of the City Council

From: Eddie Buffaloe, Interim City Manager
Evelyn Benton, Interim Finance Director

Date: November 20, 2020

Ref:  Consideration — Approval of Amendment for 2020/2021 Debt Service Payments

BACKGROUND:

Occasionally, budget amendments are needed after the initial budget is adopted by the
City Council in June for the following fiscal year. These amendments are necessary for
a variety of reasons — to carry forward projects that were approved in the prior year,
but were not completed before June 30%; to reflect contracts that were approved in the
current year, but were not foreseen and previously budgeted; and for increases in costs
that were estimated in the budget at a lower amount.

ANALYSIS:

Upon review of the annual budget that was approved June 22, 2020, it was discovered
that various debt service payments for the 2020/2021 fiscal year were not included. On
August 10, 2020, the City Council approved financing for vehicles, equipment, and
improvements in the General Fund in the amount of $707,500. The vehicles included in
financing were the purchase of five patrol vehicles, a truck for the Fire Department, a
truck for the Fleet Maintenance division, a truck for the Streets division, an asphalt
truck for the Powell Bill division, maintenance equipment for the Parks and Recreation
Department, playground surface replacement at the River Road Complex, and a shade
structure at Enfield Park.

Debt payments for the patrol vehicles and the maintenance equipment for Parks and
Recreation were budgeted in their respective line items; however, the payments for the
remaining vehicles and improvements were not budgeted. The budget impact will be a
total increase to include principal and interest payments in the amount of $52,237.61.



STAFF RECOMMENDATION:

By motion, approve the attached General Fund budget amendment to modify the
original Budget Ordinance as approved by City Council on June 22, 2020.




BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending June 30, 2021:

SECTION I.

That the General Fund Fire Department Debt Service Payment Account (10-
5300-8106) will be increased by $5,765.64,

That the General Fund Fleet Maintenance Division Debt Service Payment
Account (10-5550-8100) will be increased by $5,453.98,

That the General Fund Street Division Debt Service Payment Account (10-
5600-8100) will be increased by $5,453.98,

That the General Fund Powell Bill Division Debt Service Payment Account
(10-5700-8103) will be increased by $29,317.80,

That the General Fund Parks and Recreation Debt Service Payment
Account (10-6300-8116) will be increased by $2,817.99,

And that the General Fund Parks and Recreation Debt Service Payment
Account (10-6300-8115) will be increased by $3,428.22.

(This amendment will increase various department’s budgets to reflect current year debt
service payments for new debt as previously approved by council.)

ADOPTED, this 23'" day of November, 2020.

Attest:

Bettie J. Parker
Mayor

April Onley, NCCMC

City Clerk



