To: Mayor and Members of the City Council

From: Montré Freeman, City Manager
Angela Judge, Assistant City Manager
Evelyn Benton, Finance Director
Jon Hawley, Grants Administrator

Date:  April 9, 2021

Re: Consideration - CDBG-Coronavirus Budget Ordinance

BACKGROUND:

On December 4, 2020, the NC Department of Commerce, Rural Economic Development
Division (REDD), announced the City of Elizabeth City had been awarded $765,000 in
Community Development Block Grant-Coronavirus funding to establish and implement
the “Coronavirus Care Collaborative” (CVCC) Program. The CVCC is a collaboration with
the Albemarle Area United Way in which Elizabeth City and/or Pasquotank County
residents who have experienced COVID-19-related hardship and meet low-to-moderate-
income requirements may receive relief for housing and/or utility payments. We are
extremely grateful to Commerce for awarding us this grant and providing this emergency
relief to local residents.

Implementation of this major grant award is ongoing; the AAUW is collecting and
preparing applications for assistance in anticipation of Commerce formally releasing funds
this month. Most conditions for a full release of funds have been met. However, one
remaining condition is the adoption of a budget ordinance to properly account for the
expected grant funding.

ANALYSIS:

The proposed ordinance is attached for review. It reflects the amounts first proposed in
our application and awarded by Commerce. Up to $720,000 will be available for
subsistence payments to COVID-19 impacted households. Additionally, up to $45,000 will
be available to compensate the AAUW for documented administrative expenses. This
administrative line item will compensate the AAUW for providing intake and initial review
of applicants.




STAFF RECOMMENDATION:

By motion, adopt the proposed grant project budget ordinance and authorize the
appropriate signatures.




BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following amendment
be made to the annual budget ordinance for the fiscal year ending June 30, 2021:

SECTION L.

That the General Fund Public Buildings Coronavirus Relief Fund (10-5000-7500)
will be increased by $3,919.10.

That the General Fund Police Coronavirus Relief Fund (10-5100-7500) will be
increased by $405.05.

That the General Fund Fire Coronavirus Relief Fund (10-5300-7500) will be
increased by $294.87.

That the General Fund Public Works Coronavirus Relief Fund (10-5450-7500) will
be increased by $3,822.43.

That the General Fund Central Maintenance Coronavirus Relief Fund (10-5550-
7500) will be increased by $588.00.

That the General Fund Public Works "“Street” Coronavirus Relief Fund (10-5600-
7500) will be increased by $588.00.

That the General Fund Parks & Recreation Coronavirus Relief Fund (10-6200-
7500) will be increased by $762.22.

That the General Fund Senior Center Coronavirus Relief Fund (10-6300-7500)
will be increased by $13,813.48.

That the General Fund Human Resources Coronavirus Relief Fund (10-6800-
7500) will be increased by $38,278.89.

That the General Fund Information Technology Coronavirus Relief Fund (10-
6900-7500) will be increased by $106,817.21.

That the General Fund CRF Revenue (10-3490-3000) will be increased by
$444,355.22.

That the General Fund Balance Appropriated (10-3990-0000) will be increased by
$275,065.97.




That the Electric Fund Electric Distribution Coronavirus Relief Fund (30-8300-
7500) will be increased by $1,014.09.

That the Electric Fund CRF Revenue (30-3490-3000) will be increased by
$1,014.09.

That the Water & Sewer Fund Water Treatment Coronavirus Relief Fund (31-
8100-7500) will be increased by $1,406.81.

That the Water & Sewer Fund Water/Sewage Maintenance Coronavirus Relief
Fund (31-8280-7500) will be increased by $2,635.88.

That the Water & Sewer Fund CRF Revenue (31-3190-3000) will be increased by
$4,042.69.

That the Solid Waste Fund Solid Waste Coronavirus Relief Fund (40-5800-7500)
will be increased by $588.00. '

That the Solid Waste Fund CFR Revenue (40-3490-3000) will be increased by
$588.00.

(This amendment will increase the Public Buildings, Police, Fire, Public Utilities, Central
Maintenance, Public Works “Streets”, Parks & Recreation, Senior Center, Human Resources,
Information Technology, Electric Distribution, Water Treatment, Water/Sewer Maintenance and
Solid Waste Department’s budgets to reflect Coronavirus Relief expenses and reimbursements.)

ADOPTED, this 12 day of April, 2021

Bettie J. Parker
Mayor

Attest:

April Onley, NCCMC
City Clerk




