To: Mayor and Members of the City Council

From: Eddie Buffaloe, Interim City Manager
Deborah Malenfant, Elizabeth City Downtown Inc.

Date: January 8, 2021

Re: Consideration - Call for a Public Hearing — 2020-21 Business Improvement Grant
Program Application — 604 and 606 E. Fearing Street -- Downtown Funds

BACKGROUND:

Previously known as the Downtown Improvement Grant (DIG), the City of Elizabeth City’s
newly named Business Improvement Grant (BIG) Program is in the eighth (8") year of
focusing on improving Life Safety Code compliance, ADA compliance, repairs to electrical,
plumbing and mechanical systems, and necessary structural repairs for small businesses.

Eighty thousand dollars ($80,000) has been budgeted for Business Improvement Grants for
FY 2020-21. Sixty thousand dollars ($60,000) is designated for businesses in the downtown
central business district (CBD), and twenty thousand dollars ($20,000) is designated for
businesses outside of the downtown CBD. In addition, the $52,000 from the City’s BIG
Program which City Council contributed to the Emergency COVID-19 Grant Program for
Businesses was reimbursed to the fund via the CARES Act monies, resulting in a total of
$132,000 in the fund for 2020-21.

To date, one application has been received. The $20,000.00 request for Downtown funds is
from applicant 604 Fearing, LLC for renovations and improvements to properties at 604 and
606 E. Fearing Street. The application has been deemed complete by City staff and is ready
for presentation and Council consideration.

ANALYSIS:

Paul Robinson, principal registered agent and owner of 604 Fearing, LLC submitted a grant
request for $20,000 for renovations and improvements to property located in the downtown
Central Business District at addresses 604, 606 (and 610) E. Fearing Street. The grant
request is for two tax parcels, with three assigned addresses.
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The grant application was received November 18, 2020 and was deemed to be complete on
December 11, 2020. The property will have extensive internal and external renovations
[restorations for the purpose of commercial retail, restaurant, or office space (3) on the first
level and residential apartment units (3) on the second level.

The total estimated cost of the project for the entire scope of work is $438,228.00. The
scope of work deemed eligible as part of the grant request is $163,050.00. The proposed
renovations would bring the entire building up to current building code and restore the
property both internally and externally. At a time when up-to-code retail storefronts are in
demand, this would add three potential spaces to the inventory.

These properties are considered blighted downtown properties. The storefronts have been
long-vacant or underutilized; and the apartments located upstairs were blighted,
substandard, and not code-compliant for living. The properties are in the historic district and
are individually listed in the National Historic Register. They are in an area that is showing
a resurgence in retail and commercial activity and are a visible eyesore from the newly
renovated EC-PC Senior Center.

If awarded, the funds will be applied to the following interior building improvements:
e Structural repair work

New framing throughout

Masonry repairs throughout

Concrete repair and new concrete throughout

New electrical rough-in, finish, wiring, conduits throughout

New lighting fixtures throughout

New plumbing rough-in and finish work throughout

Installation of three (3) ADA compliant bathrooms (one in each retail space)

Installation of HVAC system duct work

Installation of insulation throughout

Ceiling repairs

Painting throughout

New lighting fixtures throughout

The last known commercial tenants in the building were: Earth 383 Comics and Games and
Flex and Finesse Fitness. The building has been vacant for muitiple years.

The project supports new and expanded business development and the creation of jobs in
downtown Elizabeth City.

Work elements outside of allowable grant parameters include: Demolition of existing interior
elements, dumpster, and tipping/landfill fees; termite pre-treatment; roof replacement;
HVAC unit(s); appliances; exterior facade work; exterior window and door replacement; any
portion of the upstairs residential renovations.
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The property/project is within the downtown historic district, Although no exterior elements
are proposed as part of the grant request, exterior restoration work will take place as part
of the entire scope of work and therefore requires review/approval from the Historic
Preservation Commission. The Historic Preservation Commission met on December 9, 2020
and approved the proposed exterior improvements.

The requisite bids were submitted as part of the grant application. The applicant is the
property owner. All appropriate building permits have been obtained.

The following City staff members visited the site on December 11% for review of project
details: Kellen Long, Historic Planner/Community Development; Alvin Rountree, Chief
Building Inspector, Building Inspections; Dena Richardson, Fire Marshal, and Chris Carver,
Fire Chief, EC Fire Department; Deborah Malenfant, Director, Elizabeth City Downtown, Inc.
(ECDI); John Harris, Property Owner representative; Scott Feehly, Contractor. A summary
of their findings is attached as part of this recommendation.

The following individuals rated and scored the application: Deborah Malenfant, Kellen Long,
and Chris Carver. The average score of the matrix rating system for this application is 50.

STAFF RECOMMENDATION:

By mation, call for a Public Hearing to be held during the January 25, 2021 regular session,
directly following the public comment period, for consideration of 604 Fearing, LLC's BIG
request in the Downtown Central Business District category in the amount of $20,000.

Attachments:

BIG Initial Group Review Checklist
Grant application

Photographs
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City of Elizabeth of City
Business improvement Grant Program
Fiscal Year 2019-2020

Grant Application
Date; November 18, 2020
Applicant Name: 604 Fearing LLC
Business Name: 604 Fearing LLC

Applicant Mailing Address: . 604 E. Fearing Street, Elizabeth City NC 27909
Applicant Phone Number:  252-435-5154
Applicant Email Address: isharrismail@gmail.com

Project Contact Person (if not listed above): _lohn Harris
Phone Number: (252) 435-5154

£mail Address: jsharrismail@gmail.com

Property Owner [if not applicant):_Paul W. Robinson

Phone Number: 757-692-0481
Email Address: currituckbbg@gmail.com

Proposed Use of Renovated/improved Space for which grant is being applied:

~ Renovating existing property to include new exterior facade, 3 retail storefronts (first floor
possible residential units upstairs

Type of Business to Occupy Space: _commercial retail, restaurant, or office — 1% level

*|s this business defined as a “small business?” Yes

Is this a new business, a relocation of an existing business, or an expansion? New

Number of Employees:_0 Full Time: 0 Part Time: O

General Hours of Operation: _N/A

Will Business Generate Taxable Sales? Yes Y/ No D

Tax Identification Number: 84-3912666

Has the location been zoned for proposed business type? Yes




Is there an executed lease in place? No leases in place currently

*Note: A small business is considered a business that 1) is organized for a profit; 2) has (or intends
to have) a place of business in Elizabeth City; 3) operates (or will operate) within the City of
Elizabeth City limits and makes a significant contribution to the Elizabeth City economy through
payment of taxes, materials or labor; 4) is independently owned and operated; 5) has (or projects
to have) annual receipts of less than $750,000; and 6) employs (or projects to employ) twenty-
five employees or fewer, The business may be a sole proprietorship, partnership, corporation, or
any other legal form.

Property Address: 604 & 606 East Fearing St, Elizabeth City, NC 27909
Property Location: v Downtown District D Ehringhaus Commercial Corridor

D Other Commercial Corridor or Area

Grant Type: Exterior D Interior \/ Interior & Exterior D

Requested Grant Amount: _$20,000

Source of Matching Funds: _Owner Investment & Bank Financing —
Tot ol prﬂjec,{f; 5438 228

Total Project Cost: $163,050 (2! loviable.)

Detailed Description of Project and how it will support new and/or expanded business
development. Please provide as much detail as possible and support your premise that the
project promotes and enhances the program goal of economic development. The more
detail you can provide, the better it allows for the scoring panel to understand and
appropriately score your application (Attached additional page, if necessary)

A blighted property, this project includes two separate property addresses; three storefronts; a total of
6750 square feet. The property was recently purchased from a Legacy property owner. The storefronts
have been long-vacant or underutilized; the existing apartments upstairs are blighted and not code
compliant for living. The new owner plans a comprehensive scope of work, with extensive internal and
external facade renovations/restorations. Estimated project cost is $438,228. Upon completion, there will
be three retail storefronts downstairs and residential units upstairs (number still to be determined). The
property owner has a track record of successful historic restoration projects, having recently completed
the restoration of a significant tax credit project in downtown (former New Fowler Store) and another one
in the works (Seven Sounds Brewery, former Hurdle Hardware/True Value Hardware).

These properties are individually listed in the National Historic Register. These properties were also
selected by the State Historic Preservation Office for inclusion in our Historic Building Showcase event.

These properties are in an area that is showing a small resurgence in retail and commercial activity and the
restoration of buildings. Directly across from this property is the back of what is soon to become the City
and County’s Center for Active Living. This property is a half-block from our waterfront.

There has been an increase in retail business and investment in multi-use properties in other areas of
downtown, specifically in areas that would provide the opportunity to create other clusters that would




serve as anchors to tie in with the existing clusters creating a larger active economic area. We believe that
beautification begets beautification; revitalization begets revitalization, and investment begets
investment. Investment in these growing areas can only benefit the entirety of our downtown and our
community as a whole,

*Additional pages attached

Additional Information: Please feel free to add any information you think would be valuable to
the Elizabeth City Council when considering this application. (Attach additional page, if
necessary.)

This particular property has been considered blighted and was used for substandard housing for a number
of years. Improvements made were haphazard and not up to building code. The proposed renovations
would bring the entire building up to current building code and restore the property, both internally and
externally, raising its tax value and, thus, adding an improved property to the building inventory in
downtown. At a time when up to code retail storefronts are in demand, this would add three potential
spaces.

Aesthetically, this building is currently an eyesore. Its location is just behind (to the north) of the newly
purchased and renovated EC-PC Senior Center. It is not a welcoming view for seniors and others visiting
the center for activities and events. The planned renovations would improve the visual appeal of the area.

Any documents submitted as part of the grant application are subject to NC Public Records
Law as defined In Chapter 132 of the NC General Statutes and are considered to be public
record.

If awarded a Downtown Improvement Grant, | /]Zr.. { Z éu}\éd"’\
understand that | will have to follow all the requirements of the program and by choosing to
not follow these requirements, | understand that grant funds may be revoked or rescinded

by theCity of

RV = Date: }:2 - 7’;4) Q{J

(Signa;l%re of Grant Applic%nt)




Property Owner Authorization

hereby affirm that i{we) am(are)the

| (we) 604 Fearing, LLC c/o Paul Robinson

owner(s} of property located at 604 & 606 East Fearing Strest , Elizabeth City,
{Physical Address)
NC, further identified as Parcel ID Number____ 891308992187 on the Pasquotank

County Tax Assessment Database. if | (we) will not be responsible for the Improvements
outlined and described in ;he foregoing Grant Application, | {we) glve my {our) authorization for

604 Fearing, LLC : to make said improvements.
{Name of Tenant(s}))

As owner(s} of this property, {we) hereby acknowledge that if l{we) sell said property within 36
months of the final grant payment/grant close out by the City (if awarded), | (we) am {are)
indebted to the City of Elizabeth City for the full amount of the grant award. | (we) further agree
that I(we) shall make full lump sum repayment to the City of Elizabeth City no later than the
closing on the sale on said property. | {we) further agree to execute a Promissory Note and Deed
of Trust in favor of the City to ensure repayment of the grant, if the property is sold within that

36-month period.

[Signature(s) on Following Page]




All owners of the property shall sign.

Date: 12-71- 2020

/
(Signature of Property Owner)

State of Nort arohmf 1//
County of b\S&)ﬂ Al

@au[ m ' ’Robmsar\ personally appeared before me and being first
duly sworn declared that he/she signed this application in the capacity designated, if any, and
further states that he/she has read the foregoing application and the statements therein
contained are true,
KIMBERLY L GUEST

NOTARY PUBLIC

PASQUOTANK COUNTY, NC
My Commigaion Expis B-1-2021

Notary
(SEAL)

~
(/,_,@T\\ Date: |3 ! 71 l’ 2020

(Signa}{lre of Property Owner)

State of Nofth Ca rol}l&‘ L
County of f

@Wk\ UO (RU‘D‘”SD A personally appeared before me and being first

duly sworn declared that he/she signed this application in the capacity designated, if any, and
further states that he/she has read the foregoing appllcatlon and the statements therein

contained are true,
KIMBERLY L GUEST
NOTARY PUBLIC
PASQUOTANK COUNTY, NC QL
My Commikssion Explrop 5.1-2021

Notary

(SEAL)




Project: 604,606 E, Fearing Street

Purpose of Project: Complete internal and external renovations; mixed use, residential up; retail down

Business Improvement Grant on-site walk-through and initial evaluation: Friday, December 11, 2020; 2:15 pm

In attendance: Kellen Long, Historic Planner, Community Development; Alvin Rountree, Inspections; Dena Richardson &
Chris Carver, EC Fire Department; Deborah Malenfant, EC Downtown, Inc.; John Harris, Property Owner Representative;

Scott Feehly, Casual Creations Construction Corp.

INTERIOR -- 15t level retail spaces only

Structural repair wark

Initial
Inspection
Review*

Initial
Fire
Review®*

Initial
HPC /
Planning
Review*

Framing throughout

Masonry repair throughout

Concrete repair and new concrete throughout

New electrical rough-in, finish, wiring, conduits

New lighting fixtures throughout

New plumbing rough-in and finish work throughout building to include:

Installation of three (3) ADA compliant bathrooms - one in each retail space

Installation of HVAC system duct work

Installation of insulation throughout

Sheetrock work throughout

Celling repairs

Painting throughout

Trimwork throughout

New lighting fixtures throughout

Flooring throughout

Work elements outside of allowable grant parameters:

Demolition of existing interior elements, dumpster, and tipping/landfill fees

Dumpster/waste removal

Termite Pretreatment

Roof

HVAC unit(s)

Appliances

Miscellaneous {Depends on what it is...to be determined with additional quote details or at job

completion with receipts)

ASANENRNANANANENANANANANRANENANAN

'ENENANANANENANANANSAY AR RIAYAYAS

Any exterior fagade wark

Exterior windows and doors

Residential portion of project

*This review is for Business improvement Grant purposes only.
Additional Notes:

All appropriate building permits must be obtained before starting work.
Sign permits must be obtained for all exterior signage.

Any exterior work must obtain approval from Historic Preservation Commission
If restaurant is tenant, must undergo another pre-review before installing equipment

and/or hood system
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Casual Creations Construction Corporation 16Nov2020
126 Pinto Drive ,Moyock Nc 27958
252-207-6956
Lic# 84115

Estimated cost breakdown of 604-606/610 Fearing Street Elizabeth City, NC. Prices reflect
rebuild and remodel of commercial spaces and residential apartments as per plans provided by
the owner .

Permits : 2200.00

Demolition ; 10,000.00

Termite Pretreat : 1000.00

Structural Repair Mat & Labor :30,000.00
New Framing Mat & Labor:25,000.00
Masonry Mat & Labor: 7500.00
Concrete Mat & Labor: 6500.00

New Roof :35,000.00

Electrical :70,000.00

Lighting Allowance : 2500.00
Plumbing :30,000.00

Hvac: 44,000.00

Fire Suppression System : 20,000.00
Insulation :5000.00

Sheetrock : 15,000.00

Existing Ceiling Repairs Mat & Labor: 5000.00
Paint : 10'000.00

Trim Mat & Labor 8500.00

Windows & Doors 3500.00

Cabinets 15000.00

Flooring 10,000.00
Appliances/Washer Dryers 10000.00
Qutside Deck & Railings 7600.00
Miscellaneous : 10000.00

Total : 383,700.00

Note : Price does not reflect storefronts or brick point up

Thank You Scott W Feehley 252 207 6956




Casual Creations Construction Company

126 Pinto Drive ,Moyock NC 27958
Lic #84115
252-207-6956

Proposal Submitted to : Fearing Street LLC
30 September 2020

This proposal is submitted as per architectural drawings provided by owners .
Price reflects restoration of building store fronts as per plans submitted for 604
,606 ,610 Fearing Street Elizabeth City NC .

Building 604 will have all existing panels removed from face of building . The
existing underlying stucco will be repaired and restored to its original form and
painted to match original color . The glass store front will be removed and
replaced with low “E” glass . Existing door will remain but will be restored to
original likeness .

Building 606 will require existing brick knee walls to be removed and a complete
new glass store front including doors to be installed . New footings and knee
walls will be installed back to there original foot print as shown on plans .New
brick will be matched as close as possible and given final approval from historic
society before installation . New doors and all new low “E” glass store front shall
be installed . All existing brick work will be tuck pointed to bring it back as close
as possible to original depth of mortar joints . Cornice work will be repaired
sanded and painted as per plan . Second floor windows will not be replaced but
exteriors will be sanded and painted

Building 610 will require the least amount of work . The glass store front and
doaor glass wilt be removed and replaced . New low “E” glass will be installed in
existing aluminum framing where possible . Aluminum framing may need to
replaced to receive new thicker glass panels . Care will be taken to match new
framing to existing . Brick will be tuck pointed the same as building 606 to original
standards. Cornice work will be repaired sanded and painted back to original




specs . Second floor windows will not be replaced but exteriors will be sanded
and painted .

The gutter system for scupper will be repaired and missing pieces will be
replaced to bring it back to original specs . Area to be completely fenced of
during construction for security and safety to pedestrians .

The total turn key price for all three store fronts comes too fifty four thousand five
hundred and twenty eight dollars (54,528.00) Further break down of individual
building will given if required . Any question or concerns please contact Scott W
feehley at 252-207-6956 . Thank You for the opportunity to bid this job and
looking forward to working with you in the future .

Thank You Scott W Feehley




J.D. LEWIS

CONSTRUCTION NC [N¢

12/4/20
Mr. Robinson,

Please see our proposal for the adaptive reuse project located at 604-606/610 Fearing Street Elizabeth
City NC per the plans provided by yourself.

¢ We will pull the permit, but the costs will be paid by the Owner

s Any utility fees are by the Owners

e We have included any treatment of termites where earth is exposed but not where concrete is
to remain

¢ We have included all demolition and disposal

¢ ACM and lead hase paint abatement are excluded.

e We have included all existing structural repair and material (design is excluded and will be
handied by the owner’s engineer)

¢ We have included all new decks and rails

* We will perform the masonry repair as detailed on the drawings and have included custom color
matching of the both the mortar and brick (please note brick size may vary slightly)

* We have included SOG

e We will have included a new fiat tpo roof along with code required insulation

¢ We have included ail drywall hung and finished to a level 4

e We have included the trim, hanging of doors, repair of existing ceilings

¢ We have included supplying and installing the residential cabinets

¢ We have included ceramic and wood floors

* We have included Kitchen appliances and a washer and dryer

We can perform the above scope at a price of 5422,578.00 Four Hundred Twenty-Two Thousand Five
Hundred Seventy-Eight Dollars and 00/100. Entering into contract is subject to mutually agreeable
contract terms and clarification of finishes

Respectfully Submitted

James Flanigan




’ru-lw- '






















Before 6.jpg

1of 1

https://mail.google.com/mail/u/0/

1/8/2021, 11:37 AM



\ \
LY

AN

\
\\
\

\ "\ 7\- \-‘ \\! \
A \ \
.\\ ",
|
|




