MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Angela B. Cole, Assistant City Manager
Dexter O. Harris, Director, Department of Parks and Recreation
Stacy Williams, Senior Coordinator

Date: January 24, 2020

Re: Consideration — Call for Public Hearing to Authorize Adoption of Fee /
Deposit Schedule for New Senior Center

BACKGROUND:

OnJune 14, 2019, the City of Elizabeth City purchased The Daily Advance Building located
at 215 S. Water Street. Prior to the City purchasing the building, the City entered into
an Interlocal Agreement with Pasquotank County. The agreement requires the City to
issue the $1,500,000.00 for the purchase and remodeling of the facility. The County
would annually pay one-half of the debt payment of $87,075.60 each; additionally, they
would pay one-half of the operating cost. Since the City closed on the building, staff
has orchestrated several tasks preparing the Center for the transition, including building
remodel, equipment and furniture acquisition, official naming the facility, signage
design, etc. Also included among the actions needed to prepare the facility for public
use is the establishment of rental fees.

The City currently allows facility rentals at the Knobbs Creek Recreation Center. Rentals
of Knobbs Creek originally began in 1976 when the center opened. Over the years the
rentals have been a good source of income thanks to it being cost effective for the
community. The current rate for rental for the banquet room with kitchen averages
out to $34/hour. This facility seats 130 people and averages one rental per week
mostly on the weekend. Accrued revenue for Knobbs Creek banquet facility over the
last three years is as followed:

2017: $8,785.00 (rentals limited due to heating and air issues)
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2018: $16,165.00
2019: $17,535.00

These fees cover rental of the facility; this includes tables, chairs, and setup.

ANALYSIS:

The new senior center contains an excess of 15,000 square feet of programmable space.
The lower level will have multiple rooms that can be rented to generate revenue. Within
the lower level, there is an 18-seat conference room, a high-tech classroom, a
multipurpose / flexible space, and a catering kitchen. The kitchen will exclude cooking
appliances; however, offered catering amenities include commercial grade ice machine,
oversized refrigerator, double sinks for washing and rinsing, and preparation tables. The
conference room will feature Wi-Fi connection, teleconferencing, presentation
equipment, television, and connection for amplified sound. Giving the premium
waterfront location of the center, this center will be an ideal venue for receptions,
education and training events, banquets, board meetings, repast, or other mid-sized
event. Our maximum capacity in the larger multipurpose area is 150-200 persons.

As indicated above, staff has reviewed other local venues (both public and private) and
the respective rental fee schedule of each. Taking into consideration; venue location,
maximum seating capacity, required minimum rental time, and facility aesthetics, staff
proposes the following fee schedule:

Non-Profit

Multipurpose Room Rate ' Rate with kitchen
Friday (6pm — 12am) $80/hr — 4 hour minimum | $100/hr —~ with kitchen
Saturday (9am — 12am) | $80/hr — 4 hour minimum | $100/hr — with kitchen
Sunday (9am — 10pm) $80/hr — 4 hour minimum | $100/hr — with kitchen
Conference Room
Monday — Sunday $30/hr — 2 hour minimum N/A
Classroom
Monday - Sunday $50/hr — 2 hour minimum N/A
For-Profit
Multipurpose Room Rate Rate with kitchen
Friday (6pm — 12am) $160/hr — 4  hour | $200/hr — with kitchen
minimum
Saturday (9am — 12am) | $160/hr — 4 hour | $200/hr — with kitchen
minimum
Sunday (9am — 10pm) $160/hr — 4  hour | $200/hr — with kitchen
minimum
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Conference Room :

Monday — Sunday $60/hr — 2 hour minimum N/A

Classroom

Monday - Sunday $100/hr - 2 hour N/A
minimum

Staff will be prepared to present a summary overview of area venue fees during the
meeting.

- In addition to the schedule presented above, staff proposes charging a $100
nonrefundable security deposit to be paid at the time of booking. This deposit will be
included as part of total payment. There will be an additional refundable $100 cleaning
and maintenance deposit.

Please see the attached current fee schedule for Parks and Recreation facilities.
Knobbs Creek is currently rented below market. The rental fee for the new center
needs to be in [ine with the current market. Attached you will also find the current
application for usage of Knobbs Creek

FINANCIAL:

The Finance Committee discussed this matter during their January 23, 2020 meeting.
Upon motion made by Councilwoman Young, seconded by Councilman Ruffieux to
forward to the City Council for consideration.

During the Finance Committee, a question arose regarding whether the City had
exchanged the new fee propositions with the County. The City has shared the
proposed fee schedule with the County; however, pursuant to the interlocal agreement
executed on April 16, 2019, it is the responsibility of the City to provide the County a
proposed budget, which identifies anticipated revenues on the senior center prior to
April 1%t of each year. It is implied in the interlocal agreement that the City Council
applies rates and fees as has been the historical practice.

STAFF RECOMMENDATION:

By motion, call for a Public Hearing to be held during the February 10, 2020 Regular
Meeting, directly following the public comment period, for consideration of adoption of
the fee and deposit schedule for the new senior center.
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ELIZABETH CITY PARKS AND RECREATION DEPARTMENT

ACTIVITY/FACILITY

Athletic Field Rental
Field Illumination Per Hour
Field Preparation

Facility (site) Supervisor
*  Used by profitable groups who
charge admission

Baseball
13-15 Little League
16-18 Baseball League
Baseball Camp
Batting Cage

Basketball

FEES/CHARGES
Effective July 1,2011

FEES/CHARGES PROPOSED FEES

$25 per field
$75 per field

$25 per hour

All of the above plus
20% of gross income

$35 player fee (includes t-shirt, cap, socks, insurance)
$45 player fee (includes t-shirt, cap, socks, insurance)
Player provides pants in both age groups

$45.00

$2.00-1 Token (15 pitches)

$7.00-6 Tokens (90 pitches)

$12.00-13 Tokens (195 pitches)

Men’s Open, 30 & Over League, 40 & Over

Winter League (18 games)
Summer League (12 games)
Officials Fee

Youth Leagues

Basketball Camp

Cheering
Tiny Tots Camp

Intermediate Camp

Golf

Green Fees, 1% 9 holes

Each Additional 9 holes
Senior Citizens (65+)
Annual Family Membership
Annual Individual Membership
Annual Senior Membership
Annual Jr (student) Membership

Club Rental

Golf Lessons, Two week session

Driving Range

T

$300 per team

$200 per team

$25 per game

$20 per player, $10 per player in Summer League
$50 (includes ball, t-shirt, picture)

$40.00
$50.00

$6 per player

$4 per player

$4 per player per 9 holes

$300 per family

$250 per person

$200 per person

$75 per person

$1.00 per club

$30

$4.00-Small Bucket (25-30 Balls)
$6.00-Medium Bucket (50-60 Balls)
$8.00-Large Bucket (100-110 Balls)



ACTIVITY/FACILITY FEES/CHARGES PROPOSED FEES

Physical Exercise Programs

Fitness Classes $2.50 per class
Gymnastics Classes $3.00 per class
Tae Kwon Do $3.50 per class
Tae Kwon Do Camp $45.00
Soccer
AYSO Soccer League $60 per player/season (full uniform, insurance)
(American Youth Soccer Organization)
Adult Soccer League $250 per team
Softball
Men’s Open, 40 & Over League &
Summer League (Approx. 20 games) $350 per team
Fall League (Approx. 12 games) $200 per team
Umpire Fees $20 per game
Ladies Open league (Approx 20 games) $350 per team
Umpire Fee $20 per game
Youth Girls League (7-16) $35 per player
(includes shirt, visor, insurance, patches, etc)
Boys & Girls T-Ball League $20 per player
Tennis
Lessons $7 per class
Tennis League $50 per player
Singles Events (tournaments) $20 per player
Doubles Events (tournaments) $10 per player
Tennis Camp $45.00
Volleyball
Ladies’ Fall League $100 per team
Ladies’ Winter League $100 per team
Men’s Open League $100 per team
Spring Mixed League $100 per team
Friday Night Co-Ed $100 per team
Umpires $12 per team
Volleyball Camp $50 (includes ball, T-shirt, picture)
Wrestling
Wrestling Camp $50.00
10X10 Pop Up Tents
Tent use fee (per tent) $25.00
Refundable deposit (per tent) $100.00(separate payment)




ACTIVITY/FACILITY FEES/CHARGES PROPOSED FEES

Picnic & Fish Fry Shelters

Charles Creek Picnic Shelter $70 per use

Key Deposit (320 of the above is refundable)
Fish Fry Shelter $150 per use

Key Deposit ($50 of the above is refundable)
Waterfront Park Pavilion $75 per use
Fun Junktion Pavilion $100 Half Day (10-2 or 3-7)

($25 of which is Refundable Deposit)
$150 Whole Day (10-7 or 10-5 winter)
(325 of which is Refundable Deposit)
Fun Junktion
Tent Rentals $75 use fee
$100 refundable deposit per tent (separate payment)

Driving Range $4.00 Small Bucket
$6.00 Medium Bucket
$8.00 Large Bucket

Knobbs Creek Recreation Center
1 Clubroom, non-profit (Mon-Fri)  $40 per use
1 Clubroom, for profit (Mon-Fri)  $75 per use
2 Clubrooms, non-profit (Mon-Fri)  $80 per use
2 Clubrooms, for profit (Mon-Fri)  $150 per use

Serving Area, non-profit (Mon-Fri) ~ $50 per use
Serving Area, for profit (Mon-Fri)  $100 per use
Clubrooms & Serving Area, non-profit
(Sat, Sun, or Holidays) $200 per 6 hours of use
$50 each additional hour of use
Clubrooms & Serving Area, for profit
(Sat, Sun, or Holidays) $400 per 6 hours of use
$50 each additional hour

Gymnasium, non-profit (Mon-Fri)  $250 per use
Gymnasium, for profit (Mon-Fri)  $500 per use
Gymnasium, non-profit

(Sat, Sun, or Holidays) $300 per use
Gymnasium, for profit

(Sat, Sun, or Holidays) $550 per use
Gymnasium, Church Group $50.00 per hour
Gymnasium with clubroom rental $50.00 per hour

Entire Center, non-profit (Mon-Fri)  $400 per use
Entire Center, for profit (Mon-Fri)  $825 per use




Knobbs Creek Recreation Center(cont)

Entire Center, non-profit

(Sat, Sun, or Holidays) $500 per use
Entire Center, for profit
(Sat, Sun or Holidays) $950 per use

A small fee will be charged to help speed up the set-up time for various shows and events. This is a fee that will be
charged for the time that the facility is unable to provide the regular scheduled activities. One day of set-up time will
be provided at no cost. Each additional day will be subject to the following charges:

Set-Up Fee (Mon-Sun)
Gymnasium $100 per day
Clubrooms $50 per day
Gym & Clubrooms

THERE ARE ADDITIONAL FEES THAT ARE NOT LISTED IN THE ABOVE. THEY MAY VARY BECAUSE
OF THE LENGTH OF INSTRUCTION OR COST TO THIS DEPARTMENT.

All Out of County residents will be charged an Out of County participation fee of
$25 for adults and $15 for youth.




Knobbs Creek Recreation Center
Facility Rental Contract
200 E Ward Street
Elizabeth City, NC 27909
252-335-1424

NAME: DATE:
Last First MI
STREET ADDRESS:
HOME NUMBER: CELL: EMAIL:
ALTERNATE CONTACT NAME: PHONE NUMBER:
SPONSORING AGENCY:
ADDRESS:
DATE OF ACTIVITY: HOURS OF ACTIVITY:
TYPE OF ACTIVITY:
ESTIMATED ATTENDANCE: ADMISSION CHARGE(If any):

I HAVE READ AND UNDERSTAND THE POLICIES FOR THE RENTAL OF KNOBBS CREEK RECREATION CENTER.,

Signature Date

*Contract must be signed by event sponsor 18 years of age or older.

**QFFICE USE ONLY**
_Rental Charges $
Deposit $75.00 Received By
(Non Refundable) Date
Balance Due §$ Received By
Date:

By

Monath Day

Year Failure to pay rental balance by/on due date will result in

cancellation of the rental.



&
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POLICIES FOR RENTAL OF RECREATION CENTER

Reservations will be taken on a first come first serve basis and will be approved upon availability of space.

Groups, clubs, individuals etc will be held liable for all damages to the Center. This responsibility will be assumed

by the person signing the rental contract. Elizabeth City/Pasquotank County Parks and Recreation cannot assume
responsibility for personal property or equipment brought onto the premises,

All Parks and Recreation Department sponsored activities shall have preference in scheduling of facilities.

It shall be uniawful for any person to remove, destroy, or mutilate any structure, device, or appliance of the Elizabeth
City/Pasquotank County Parks & Recreation Department. Anyone found doing so shall replace or pay for the same.

No person shall be allowed to have firearms, explosives, knives, or any other weapons in the Center or on the
premises at any time.

Alcohol beverages will not be permitted in the Center or on the premises at any time,
No decorations may be attached to walls, ceilings, floors, or any other part of the Center .

All activities in the Center shall cease by 10 pm and the Center shall be closed at that time unless proper permits have
been obtained for later use.

Smoking is not permitted in the Knobbs Creek Recreation Center.

10. No live bands or loud music is allowed unless approved or co-sponsored by the Parks & Recreation Department.

11. The Parks & Recreation Department reserves the right to refuse or cancel reservations for facilities.

12. Groups/individuals must leave the Center clean and in the order it was found. Clean up time must be included

in reservation time. All trash and food debris must be removed from floor and tables. All trash must be taken
to disposal area in the rear of the Center.

13. Check with staff on duty before making any electrical connections or moving furniture. All entrances and exits must

remain accessible at all times.

Fees
* A $75 non-refundable deposit will be required in order to reserve the Knobbs Creek facility. The balance of
the fees are due 30 days prior to the event. No reservation will be considered official until such fees are
paid. Reservations must be made at least 7 days prior to the event.
e Additional fee of $50 per hour will be charged for each hour that exceeds the reservation time.

¢ Refunds (excluding the $75 deposit) will be issued if cancellation is made 7 days prior to the event.

Cancellation Policy

The Elizabeth City/Pasquotank County Parks & Recreation Department reserves the right to make cancellations at
any time. Cancellation notices will be issued as far in advance as possible. The Department may cancel a
reservation in the case of a natural disaster, to cover a City emergency, or to carry out emergency facility repair.
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