MEMORANDUM

To: Mayor and Members of the City Council
From: Montre’ Freeman, City Manager
Date: June 11, 2021

Subj: Consideration — Call for a Public Hearing FY 2021-2022 Budget

BACKGROUND:

Budget materials were submitted to each department in February, with
information due back to Finance by March 8". The manager’s first budget
presentation to the City Council began on April 5, 2021. Per NCGS 159-13, the
annual budget ordinance and adoption shall occur before July 13t In line with our
prepared calendar, the Council is expected to adopted the FY 2021-2022 budget
during its June 28, 2021 Regular Session.

ANALYSIS:

The June 14", 2021 Work Session was added for additional discussion and
presentation on the FY 2021-2022 budget. In the event the Council feels it still
requires an additional budget meeting, another budget work session may be
scheduled for Monday, June 215t at 5:30 p.m.; however, the public hearing for the
June 28" meeting will still need to be called during tonight's meeting in order for
us to properly advertise and remain on track.

STAFF RECOMMENDATION:

By motion, call for a public hearing to be held on Monday, June 28™, 2021, during
the 7:00 p.m. Regular Session of the City Council, directly following the public
comment period, for the purpose of gathering public input on adoption of the FY
2021-2022 Budget Ordinance.



