MEMORANDUM

To: Mayor and Members of the City Council

From: Montre’ D. Freeman, City Manager
Eddie M. Buffaloe, Jr., Chief of Police

Date: March 19, 2021

Subject: Consideration - Proposal to Purchase Mobile Command Bus

BACKGROUND:

The Elizabeth City Police Department (EPCD) recently became aware of another
opportunity to purchase a Mobile Command Bus, this time from Mr. David Dozier. This
Mobile Command Bus will be all-inclusive to serve various City departments and the
community by providing mobility to City personnel in order to work natural disasters
and various events within the City of Elizabeth City. Mr. David Dozier is selling the
Mobile Command Bus for $40,000.00.

The ECPD has been interested in investing in a Mobile Command Bus for some time; a
previous discussion on this topic was held with the City Council back in 2019. This
Mobile Command Bus is easily customizable, can be as high-tech as needed and it is
appropriate for a wide variety of uses, including criminal apprehension, vaccination
clinics, testing sites, power outages, road repairs and public events. With a proper
Mobile Command Bus, the Elizabeth City Police Department, Elizabeth City Fire
Department, Public Utilities and the Electric Department will be able to share the unit
following the Incident Command Model.

Although the ECPD has presented this item in the FY2021-2022 budget proposal, the
cost to purchase a Mobile Command Bus will be joint partnership purchase with the
Elizabeth City Fire Department, Public Utilities and Electric Department as well. Since
this opportunity has become available, all concerned directors believe it would be
beneficial to purchase the Mobile Command Bus in the current budget year.

ANALYSIS:

The ECPD will use the Mobile Command Bus primarily when working high-priority
events and/or disasters as it relates to the City of Elizabeth City. Additionally, the
ECPD will have the ability to host functions while being able to move throughout the
community. The Elizabeth City Fire Department will utilize the Mobile Command Bus
to provide services to our community to include responding to fire suppression scenes,



providing medical assistance, hosting child safety seat programs, fire prevention
programs and conducting fire investigations. The Public Utilities Department will utilize
the Mobile Command Bus while providing services such as Water and Sewer Repairs,
handling Water and Wastewater Treatment. The Electric Department will utilize the
Mobile Command Bus to restore power lines during outages or severe weather events
in the City, as it can be set up in an area to handle major electric problems. Currently,
the City has to depend on Pasquotank County for the use of their Mobile Command
Bus to work or handle any matters within the City of Elizabeth City, which is not
always ideal.

The contributions from each department to purchase the Mobile Command Bus as listed
below:

Name Department | Job Title Amount Line Item
Eddie M. Buffaloe, Jr. | Police Chief of Police | $15,000 10-5100-1060
Chris Carver Fire Fire Chief $5,000 10-5300-1400
Dwan Bell Public Public Utilities $10,000 31-8200-1600
Utilities Director
Bob Vannoy Electric Electric $10,000 30-8300-4500
Superintendent

STAFF RECOMMENDATION:

By motion, authorize the Elizabeth City Police Department, Elizabeth City Fire
Department, Public Utilities and Electric Department to partner in the purchase of the
Mobile Command Bus from Mr. David Dozier in the amount of $40,000.




