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City of Elizabeth City Partnership with ECSU — Administration

City Administration has been working with Chancellor Dixon on developing the Aviation
Program at ECSU, including airport improvement and building facilities for Elizabeth City
State University (ECSU).

Recapitalizing Runway 119

Runway 119 is the cross-directional runway, which is contracted by the United States
Coast Guard (USCG). The Runway was closed in 2015 for safety concerns related to
the failed surface pavement. When the crosswinds exceed a certain threshold, general
aviation plans such as the ones owned by ECSU must use the cross-directional runway.
Last year, there were 98 days when ECSU was forced to cancel flight operations due to
crosswind conditions. Staff has been working with ECSU, USCG, the North Carolina
Department of Transportation (NCDOT), and the Airport Authority to secure funding to
resurface the runway. This is a complex issue, which combines funding sources and
control issues associated with the runway. Staff has worked with NCDOT Division of
Aviation to secure $10,000,000 in state funding to open the runway. Staff is working
with the USCG on securing an agreement to give control to the Airport Authority.
Several white papers have been developed and sent to NCDOT, Senator Tillis" office,
and the USCG.

Construction of Ramp Space and Hangars

City staff, in conjunction with the Airport Authority, is working to build ramp space and
hangars to house the 10 ECSU planes presently located at the airport. Funding has
been secured to perform the ramp work and hangar design. The total cost for this
project is $8,000,000. Staff is working with ECSU and NCDOT on securing funding for
Phase I and Phase II. The Airport Authority has already spent $300,000 in design for
Phase I. Currently, they are waiting on state funding in order to do ramp work, which is
estimated at $3,500,000. Phase II work will be the actual construction of the hangars.
The project was scheduled to be completed in the first quarter of 2021; however, the
lack of a state budget has delayed this project.

UAS Facility

Last year, the City Council approved an interlocal agreement, which would allow City
electric crews to construct the UAS facility on the ESCU campus. The project is now in
jeopardy due to design changes required by state construction. Additionally, it was
discovered that there is substandard soil at the proposed site. The City has offered a
cash equivalent to defer the University’s costs associated with this.

Interlocal Agreement to Utilize City Sports Facilities by ECSU
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The City has entered into an interlocal agreement, which would allow ECSU’s female
softball teams to utilize the softball fields at Enfield and South Park for practice and

games. The agreement is for three years, and will allow ECSU to not have to improve
their campus fields.

Normal Service Provided by City Staff

Responded to 24 calls for service by the department.

Conducted courtesy fire inspections of the Chancellor’s residence
Participated in trainings with the Emergency Management Coordinator
Partnered with ECSU to host our fire safety show.



