MEMORANDUM

To: Mayor and Members of the City Council

From: Montre’ Freeman, City Manager
Eddie M. Buffaloe, Jr., Public Safety Director

Date: July 9, 2021

Subject: Consideration - Apply for the Community Policing Development (CPD) De-
Escalation Training Program Grant for FY2021

BACKGROUND:

In keeping with this practice of seeking grant funding opportunities, the Elizabeth City
Police Department (ECPD) is seeking to submit an application to the Community
Oriented Policing Services (COPS) Office, a division of the Department of Justice, for the
purpose of building and maintaining officers’ de-escalation proficiency. The COPS Office
recently announced its FY2021 Community Policing Development (CPD) De-Escalation
Training Program Grant, which is a competitive grant solicitation that is open to all
local, state, and tribal law enforcement agencies to support attendance at nationally
certified de-escalation train-the-trainer programs and build departments internal
capacity to provide de-escalation training to officers within the department.

There is no local match or cost share required by law enforcement departments. The
deadline for grant application is July 22, 2021. Multiple awards are given, up to
$200,000.00 each, with an anticipated total amount to be awarded of $15,000,000.00.
This particular grant is for a two-year (24 month) period. Staff would like to take
advantage of this cost-effective means to enhance continual learning and maintenance
of skills and is seeking to obtain $20,000.00 in grant funding to have officers enroll in
the Verbal De-Escalation - Surviving Verbal Conflict, Train-the-Trainer Program
instructed by The Dolan Consulting Group, LLC. The Dolan Consulting Group, LLC is an
organization of public policy experts who address issues related to public service
provisions organizations and has provided training to thousands of Law Enforcement
Officers across the United States.

ANALYSIS:
The ECPD proposes to submit the grant application to the CPD De-Escalation Training

Program, which will focus on building and maintaining de-escalation proficiency skills.
This training will also help officers develop effective communication and listening skills.



In today’s climate, law enforcement officers must be able to deal with highly stressful
situations to avoid possible civil unrest. By receiving this training, officers will
significantly reduce use-of-force and lethal responses while dealing with challenging
and/or aggressive situations. Strategies learned can avoid or resolve interactions with
others by using tactics in a professional manner to protect officers in the field.

STAFF RECOMMENDATION:

By motion, authorize submission of a preliminary grant application to the Community
Policing Development (CPD) De-Escalation Training Program to request funding in the
amount of $20,000.00.



