MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Angela B. Judge, Assistant City Manager

Date:  August 7, 2020

Re: Consideration — Condition of City-Owned Property Located at 709 Herrington
Road
BACKGROUND:

The City has owned the real property located at 709 Herrington Road since 2006. The
City acquired the property from Elizabeth City Neighborhood Corporation (ECNC). The
property was originally acquired and rehabilitated with Hugh Cale funds by ECNC via the
Community Development Block Grant (CDBG) program. Because the property was
purchased with CDBG funds, the property use was restricted and could only be used to
the benefit of low- to moderate-income persons. In keeping, the structure that remains
is the original single-family house constructed circle 1930, and was moderately remodeled
for use as an emergency shelter for women and children. There have been three
emergency shelters operating at this location during the years of City ownership. The
City terminated the most-recent lease during the March 8, 2018 Regular Meeting due to
VOH abandoning the property.

The property has remained vacant for over two years. As with all City-owned facilities,
buildings, and properties routine maintenance checks and inspections are conducted
regularly. In a 2018 report to the City Council, the residential structure at 709 Herrington
Road was reported to have severe structural issues. Prior site inspections included the
Building Maintenance Supervisor, the Fire Marshall, the Building Code Enforcement
Official, the Assistant City Manager and City Manager. Inspections revealed that the
structure was in dilapidated condition and beyond a point of affordable repair.

The last discussion the City Council held regarding this property was in May 2019 while
exploring rehabilitation costs for the property in order to resume the homeless shelter
operation. The City Council determined that the 1,500 square foot two-story residential
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building was beyond affordable capital spending. The lot area consists of 4,160 square
feet. The Pasquotank County Property Tax Assessor’s Office indicates a 2014 evaluation
year. The report lists the land having a value of $6,700; the building being valued at
$38,100 with a Quality Grade of “"D+"; and a total assessed value of $44,800. (This
information represents the most current from the County. The next assessment is not
until 2022.)

ANALYSIS:

During Hurricane Isaias last week, the structure incurred even more damage. The roof is
failing, an antenna on the chimney is partially detached, the various opening (windows
and doors) allow the further disintegration, moldiness, and rotting of the interior. For the
last 12 months, City staff has been working together to identify a plan of action to
demolish the structure, and, either sell the vacant lot or repurpose the lot as passive park.

Staff estimates the cost to demolish the building and pay the tipping fees to be
approximately $7,000. A request for bids to demolish the building and clear the property
generated four bids, the lowest being $4,485.00, including specialized removal of the
asbestos shingles. The bids include the demolition and removal of the debris, but does
not include any landfill tipping fees. (The tipping fees are expected to cost an additional
$2,000 — $3,000.) Upon removing the structure, staff will allocate funds in the budget to
level, plant groundcover post and secure the property.

STAFF RECOMMENDATION:

By motion, authorize the demolition of the City’s property located at 709 Herrington Road
to be paid from the City’s Building Inspections Housing Demolitions funding.
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CITY OF ELIZABETH CITY
BID / QUOTE SUMMARY

Bid No. 07232020FVBHR Opening Date: August 06, 2020 Time 10:00 AM

Material or Service __ Demolition of Structures

Bidder/Address

514 Ehringhaus St

709 Herrin;gton Road

Rick Bostic Construction & Demolition Inc

Kinston, NC 28504

$3,813.00

$5,322.00

Northeastern Lawn Care, Inc.

Elizabeth City, NC 27905

$5,500.00 wiout ASBESTOS
$10,800.00 wi ASBESTOS

$8,800.00 wiout ASBESTOS
$17,500.00 wt ASBESTOS

Sunshine

Elizabeth City, NC 27909

$1,345.00 wiout ASBESTOS

$1,985.00 wiout ASBESTOS
$4 485.00 w! ASBESTOS

East Coast Abatement Co., Inc.

Moyock, NC 27958

$4,500.00

$23,500.00

Recorder: _Randy C. Lassiter, Jr.

Copy of form to be forwarded to Director of Finance and Department upon completion along with a listing of vendors receiving requests for
proposals.

Date: August 06, 2020




