MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Bettie J. Parker, Mayor

Date: August 7, 2020

Subj: Update - Timeline for Candidate Interviews for City Manager

BACKGROUND:

On June 16, 2020, City Manager Olson resigned from his position as City
Manager of the City. During the June 22, 2020 City Council meeting, a closed
session was held in order to begin the hiring process of the next City Manager.
The City Council created a Search Committee to facilitate the process in selecting
a search firm, which would ultimately conduct the search for our next City
Manager. On July 16, 2020, the Search Committee selected Developmental
Associates, LLC., to conduct the City’s search for the City Manager position.

ANALYSIS:

On August 4, 2020, Mayor Parker and City Manager Olson met with Dr. Stephen
Straus of Developmental Associates, LLC to discuss the timeline and the exact
process to be used for the upcoming City Manager search. On August 3, 2020, I
provided the City Council a copy of the professional services agreement with
Developmental Associates, LLC. Dr. Straus has worked with the Mayor on an
accelerated search process. The first meeting with Dr. Straus will be held on
August 17, 2020, at 5:30 p.m.; this will be a special-called City Council meeting.
Dr. Straus will be attending remotely. This will be the only open meeting during
the City Manager search process. The purpose of this meeting is to develop a
candidate profile, which will be included in the community profile / recruitment
brochure. Prior to this meeting, Dr. Straus will be interviewing the City’s
Department Directors as well as the current City Manager. The recruitment
brochure will be completed by August 21, 2020. Once it is completed, the City
Manager advertisement will be placed electronically in a number of professional
journals.

The second City Council Special meeting will be held on September 21t at 5:30
p.m. The purpose of this meeting is to perform the first screening of the
applicants who have applied for the position. Since the Council will be discussing
the applicants, this meeting will be in closed session. At the conclusion of the



meeting, Dr. Straus would like to narrow the applicant pool to approximately 12
(should we receive a large number of applicants). The third meeting will be held
on October 5, 2020, at 5:30 p.m.; this will be a closed meeting. Dr. Straus will
provide follow-up information on the (possible) 12 candidates selected.
Information will include a candidate psychological profile and possibly a response
to a number of questions, which may be asked of the candidates. The fourth
meeting of the City Council will take place on October 16%™. Each candidate will
be put through an assessment center process with specifically chosen assessors.
The assessment teams will provide an overview to the City Council on each
candidate who goes through the process. Based on the feedback from the
panel, the City Council will choose up to five candidates who will be directly
interviewed by the City Council on October 22" & 23, Once the City Council
chooses a finalist, contract negotiations would be required. You should be able
to expect a manager to begin within 45 days from that point.

STAFF RECOMMENDATION:

For informational purposes only.



