MEMORANDUM

To: Mayor and Members of the City Council

From: Montré Freeman, City Manager
Eddie M. Buffaloe, Jr., Public Safety Director

Date: June 25, 2021

Subject: Consideration - Application for Community Policing Development (CPD)’s
Microgrants Program for FY2021

BACKGROUND:

The Elizabeth City Police Department wishes to submit an application to the Community
Oriented Policing Services (COPS) Office, a division of the Department of Justice, for the
purpose of enhancing the department’s recruitment, hiring, and retention efforts. The
COPS Office recently announced its FY2021 Community Policing Development (CPD)
Microgrants Program, which is a competitive grant solicitation that is open to all local,
state, and tribal law enforcement agencies for the purpose of developing the capacity of
law enforcement to implement community policing strategies by providing guidance on
promising practices; building knowledge about effective practices and outcomes; and
supporting new, creative approaches to preventing crime and promoting safe
communities.

There is no local match or cost share required by law enforcement agencies and the
deadline for grant applications is July 7, 2021. Grant awards up to $125,000.00 each,
with a total of $3 million dollars in funding that will be awarded. Staff would like to
take advantage of this cost effective means to enhance community policing efforts, by
focusing on one of the key focal points of the grant, which is "Community Trust and
Legitimacy.” The Department is seeking to obtain $80,000.00 in funding through this
grant opportunity and will propose enhancing of one of its community policing
programs, The Change Program, by expanding it to be offered more times throughout
the year, and by purchasing a mobile training facility to be used to facilitate the
program. The Department will also seek a civilian position to be funded through this
grant; the position would serve the Department as civilian support staff to supplement
the Community Resources Unit in the Support Services Division. The Department will
also seek to acquire training supplies and equipment to be used in the enhanced
Change Program, which will be named “Change2021” to reflect its enhancements.

ANALYSIS:



Community policing is a philosophy that promotes organizational strategies that support
the systematic use of partnerships and problem-solving techniques to proactively
address the immediate conditions that give rise to public safety issues such as violent
crime, nonviolent crime, and fear of crime. Community Policing Development (CPD)
Microgrants funds are used to develop the capacity of law enforcement to implement
community policing strategies; building knowledge about effective practices and
outcomes; and supporting new creative approaches to preventing crime and promoting
safe communities. With this funding, the COPS Office supports projects that allow for
the identification and expansion of promising practices and produces knowledge
products that follow the principles of good guidance.

The grant application the Department proposes to submit for the CPD Microgrants
FY2021 will primarily focus on its community policing programs, specifically to enhance
existing programs and build community trust and legitimacy. “Change2021” will be
designed to open dialogue between members of the community and law enforcement
personnel to help eliminate common misconceptions and to develop better
understandings for both law enforcement personnel and the citizens we serve about
various aspects of law enforcement and community relations. This program will be held
with small groups and involves classroom discussion and a series of practical scenarios
that allow participants to experience simulated police encounters that can often result in
use of force incidents. Each scenario will be debriefed with the participants so that they
can express their feelings and views as they dealt with the situation at hand.

By the Department already having a Community Resources Unit in place and with the
grant seeking new, innovative ways to enhance existing programs (“*Change2021”) to
better serve the community, staff feels confident a solid grant application can be
submitted.

STAFF RECOMMENDATION:
By motion, authorize submission of a preliminary grant application to the Community

Policing Development (CPD) Microgrants Program to request funding in the amount of
$80,000.00.



