MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Eddie M. Buffaloe, Jr. Chief of Police

Date: February 20, 2020

Subject: Consideration — Unfreezing of Police Officer Positions

BACKGROUND:

There are a total of 64 sworn police officer positions in the Elizabeth City Police
Department (ECPD). In 2013, upon the start of Chief Buffaloe’s tenure as Chief of
Police, the ECPD had a total of 60 sworn police officer positions. During the years of
2014, 2015, 2016, and 2017, a new sworn position was added to the workforce each
year, paid in part with funding from the COPS Office. During budget preparation for FY
2019-2020, the Police Department was directed by City Council to freeze four of the 64
sworn police officer positions. There were approximately 10 vacancies at that time.
Staff was advised that if beyond 60 positions could be filled, then the frozen positions
could be re-visited. Over the past six months, ECPD filled 10 vacancies and has now
brought staffing levels up to 60 sworn members. As of February 1, 2020, City of
Elizabeth City job applications continue to be filled out for interest in serving on the
force as a sworn police officer. In response to these completed applications, staff
carefully reviewed three certified applicants with previous law enforcement; two of the
three applicants have been recommended for hire by executive police staff members.
Staff is seeking approval by the City Council to unfreeze two of the four sworn police
officer positions so that Conditional Offers of Employment can be made to the two
selected candidates.

ANALYSIS:

In the ECPD’s FY 2019-2020 operating budget, $3,310,937.00 was allotted for regular
wages and salaries (no overtime). Prior to FY 2019-2020, ECPD averaged between 5 —
10 vacancies at any given time. With efforts to enhance recruitment, an ECPD
Recruitment Team was implemented in October 2018. Sign-on monetary bonus
incentives were approved to be given to all new hires beginning in October 2018. With
continued efforts to fill vacant positions, staff was able to fill 60 sworn police officer
positions by the end of January 2020. With experienced candidates still being
interested in coming to work for the Elizabeth City Police Department, executive staff



members would like to hire two candidates who are both certified, with prior
experience. One candidate has the qualifications to be hired as a Police Officer III and
the other candidate has the qualifications to be hired as a Police Officer II.

If the two qualified candidates are hired as of March 1, 2020, the cost of their regular
Wages and Salaries through the end of the fiscal year would be broken down as
follows:

Wages and Salaries, With
Fringe Benefits for 4 Out of
Prospective Candidate Yearly Salary and Benefits | 12 Months of FY2019-2020

of Rank
Police Officer III $70,000.00 $23,332.00
Police Officer II $62,146.00 $21,282.00
TOTAL BY END OF FY: $44,614.00

Due to overtime expenses, the Police Department is currently $96,284 over their
budget. the estimated amount of $44,614.00 needed to cover Wages and Salaries to
include Fringe Benefits for four months for the hiring of these two prospective
candidates would have to be approved by the City Council due to the impact on the
current FY 2019-2020 approved budget.

STAFF RECOMMENDATION:

By motion, authorize the Elizabeth City Police Department to unfreeze two of the four
sworn police officer positions in the FY 2019-2020 budget, and authorize the
$44,614.00 that would be needed to cover Wages and Salaries with Fringe Benefits for
a four-month period.




