To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Suzanne Tungate, Finance Director

Date: March 19, 2020

Ref: Consideration — Hold a Public Hearing — Water Meter Financing Resolution

BACKGROUND:

During the City Council meeting of February 10, 2020, City Council voted to have staff
obtain bids from local banks for the Beacon Water Meter project. The Finance
Department solicited bids for the installment financing for this project. Two proposals
have been received, one bid from BB&T and one from Wells Fargo. The bid from Wells
Fargo was over an eight-year period, even though we asked for a ten-year payback.
The shorter time frame would increase the City’s payments $131,946 per year.

ANALYSIS:

With the recent reduction in the Federal Lending rate, The City asked for a reduction in
the rate from BB&T. Initially, the City received a BB&T rate of 1.89%; total interest to
be paid over the 10-year period was $502,176.80. This week, we were quoted a rate of
1.78%; total interest to be paid over the 10-year period is $459,582.80. This is a
reduction of $42,594.

The prior public hearing was to approve the financing at this rate. As a requirement of
the LGC, a resolution for financing must be adopted by the City Council at this time.

AT THE CONCLUSION OF THE PUBLIC HEARING:

STAFF RECOMMENDATION:

By motion, adopt the attached resolution authorizing financing with BB&T.




RESOLUTION# 2020-3-01
Resolution for Water Smart Metering Project to be Funded by 10-Year
Installment Purchase Financing

WHEREAS, during the November 25, 2019 meeting of the City Council,
the Council authorized staff to begin requesting and negotiating contracts and
financing for the smart water meter project deployment; and

WHEREAS, at that time, the Council elected to only pursue the electrical
implementation, and later giving staff direction to bring back further information
on financing for the water meter project during the February 10, 2020 meeting:

WHEREAS, two proposals for financing were received, one from BB&T
and one from Wells Fargo; and

WHEREAS, it was determined that the bid from Wells Fargo did not
satisfy the City’s request and was deemed unresponsive; and

WHEREAS, BB&T bid a rate of 1.78% for financing $4,975,000 over a
10-year period; the interest over the period would be $459,582.80; and

WHEREAS, the requisite public hearing soliciting input for the purchase
was called for during the March 9, 2020 meeting, and held on March 23, 2020,
after proper public notice.

NOW THEREFORE, be it resolved by the City Council of the City of
Elizabeth City that application shall be made to the Local Government
Commission (LGC) approving the 10-year installment purchase financing through
BB&T.

ADOPTED, this the 23 day of March 2020.

Bettie J. Parker
Mayor

April D. Onley
City Clerk




