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Finance Department 

 Maintain the City’s Sound Financial Shape 
 Adjust to New Accounting Regulations 
 Improve Customer Service Experience 

 

Human Resources Department 

 Professional Compensation Study 
 Employee Recruitment, Training, and Retention (for the Organization) 

 

Information Technology Department 

 City-wide Document Management System 
 City-wide VoIP Solution 
 Cybersecurity of Systems 

 

Community Development Department 

 Succession Planning 
 Develop a Comprehensive Plan 
 Completion Permitting Process Automation 

 

Elizabeth City Downtown, Inc. 

 Future Funding for the Business Improvement Grant (BIG) 
 Strategic Planning – Staffing, Funding, and Fundraising 
 Fostering Community Relations 

Parks and Recreation Department 

 Staffing Increase to Handle Additional Facilities 
 Repurposing of the Knobbs Creek Recreation Center & Gymnasium  
 Implement the Enfield Master Plan 

 

Fire Department 

 Staffing and Experience Levels 
 Fire Station Realignment 
 Replacement of Equipment 

 

Police Department 

 Officer Recruitment and Retention 
 Off-site Storage Facility 
 Investing in Additional Technology 
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Public Utility Department – Administration 

 Employee Recruitment and Training 
 Service Delivery / Level of Service 

 

Public Utility – Electric  

 Successfully Implement Electric Meter Program 
 Replace Aging Infrastructure 
 Implement Load Control Measures 

 

Public Utility – Water and Sewer 

 Successfully Implement Water Meter Program 
 Replace Aging Infrastructure including plant structures, pumps, water and sewer 

lines 
 Additional State and Federal Regulations 

 

Public Works – Storm Water 

 Storm Water Improvement and Repair Projects 
 National Pollutant Discharge Elimination System (NPDES) Phase 2 Compliance 

 

Public Works – Street 

 Replacement of Oxford Heights Bridge 
 Paving Maintenance Plans 
 Replacement of Aging Equipment 

 

Public Works – Solid Waste 

 Recycling and Solid Waste Cost Increase 

 

Administration Department 

 Pursuit of State and Federal Grants 
 No Clear Direction from City Council / Treatment of Organization Leadership 
 Succession Planning / Strategic Plan for the Organization 

 
 

 


