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TO:  Mayor and Members of the City Council 

FROM: Eddie Buffalo, Interim City Manager 
  Amanda C. Boone, Director of Public Utilities 

DATE: October 23, 2020 

REF: Discussion/Consideration – Integration of Tyler and Beacon 

 

BACKGROUND: 

Elizabeth City previously selected and implemented the Tyler billing software. 
Similarly, Elizabeth City previously selected the Badger ultrasonic meters with 
cellular communication and Beacon Advanced Metering Analytics as the 
technology for eventual replacement of the City’s water meters. The water meters 
are being replaced on an as-needed basis. The total number of meters replaced 
as of October 16, 2020 is 369 meters. 

ANALYSIS: 

Currently, in order to avoid duplicity of work for Customer Service and/or Data 
Processing, the Public Utilities Department enters the customer and meter 
information into the Beacon platform. Customer Service and/or Data Processing 
still handles entry of the customer and meter information into the Tyler billing 
system. This must occur because the two systems do not currently integrate or 
“talk” with each other. If these two systems were integrated the customer and 
meter information would only be entered once by Customer Service and/or Data 
Processing. This causes double the amount of work by staff. 

Similarly, the meter readers and/or Data Processing are having to manually enter 
the usage readings into Tyler after doing an export from Beacon, which results in 
a third round of entering the same information. Again, this is because the two 
systems do not currently integrate “talk” with each other. If these two systems were 
integrated, the reads would automatically be obtained from Beacon by the Tyler 
billing system and there would be no data entry required. 

An example would be changes made to an account that has a water meter in the 
Beacon system – any changes in Tyler are not automatically made in Beacon. Staff 
must be extremely vigilant with the process we are using currently because the 
account information is not automatically tied in due to the systems lack of 
integration. If these two systems were integrated, any changes to customer 
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information in Tyler would automatically be “pushed” to Beacon and staff would not 
have to engage in this manual process. 

Quotes have been received from both Tyler and Badger to implement this 
integration. The one-time fees for Tyler are $3,520 and the one-time fees for 
Badger are $3,000. Tyler will have recurring annual fees that, once fully built out. 
will be approximately $13,070. 

 

STAFF RECOMMENDATION: 

By motion, authorize the staff to execute service work with Tyler and Badger meter 
to integrate the Tyler and Beacon platforms.  


