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TO:  Mayor and Members of the City Council 

FROM: Montré Freeman, City Manager 
  Dwan Bell, Public Utilities Director 

DATE: July 9, 2021 

REF: Consideration - Contract for 2021-2022 Lab Services  

 

BACKGROUND: 

 

The City’s approved budget for this fiscal year included a $590,000.00 allotment 
of Wastewater and Water Treatment facility funds for laboratory services. The City 
put out a Request for Proposals for Laboratory Services at the Ray Rogerson 
Wastewater Treatment Facility and the Elizabeth City Water Treatment Facility. On 
June 11, 2021, the City opened construction bids from two contractors: 

 Pace Analytical: $35,522.29 and 
 Environmental 1: $39,720.99. 

The purpose of the Request for Proposals (RFP) is to solicit proposals from qualified 
Laboratories to establish a contract to provide wastewater and drinking water lab 
analyses and services on multiple parameters at specified detection limits as 
required by NC DEQ and the City.  
 
The Rogerson Wastewater Treatment Facility requires pickup service no less than 
two days a week, to be accomplished on a Friday and additional day of the week 
Monday-Thursday (BOD5 is required five days per week, but two daily samples 
can be picked up on a single day). The City of Elizabeth City requires lab analyses 
on multiple parameters in both liquid and solid matrices at detection limits and 
analysis method as required by NC DEQ and the City. 
 

ANALYSIS: 

A team of Public Utilities and purchasing staff evaluated proposals from Pace 
Analytical and Environmental 1.  Based on the bids received, Environmental 1 was 
selected as the best option. The contractors were evaluated on the following 
criteria:   
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 Experience providing service at plants capacity 
 Public sector experience  
 Ability to meet requested commitments outlined in the RFP 

 Staff qualifications 
 Plans and methodology to provide proposed services.  
 References from at least 3 clients  
 Financial stability 
 Price 

 Personnel training  
 

STAFF RECOMMENDATION: 

By motion, authorize the City Manager to enter into a contract with Environmental 
1 for an amount not to exceed $590,000.00. 

 

 

 


