MEMORANDUM

To: The Mayor and City Council

From: Eddie Buffaloe, Interim City Manager
Angela Judge, Assistant City Manager
Sean Clark, Parks and Recreation Director
Jon Hawley, Grants Administrator

Date: November 20, 2020

Re: Consideration - Grant Submission for Senior Walking Club

BACKGROUND:

The Elizabeth City-Pasquotank County Parks and Recreation Department constantly
strives to better meet the recreational needs of our community. This includes working
with the City’s grants administrator to identify funding opportunities for new
programming. This includes new programming under the operations of the ECPC Senior
Center.

Earlier this month, Senior Center staff expressed an interest in establishing a new walking
club for senior citizens. The walking club would provide an opportunity for low-impact
cardiovascular exercise and socialization, both of which strongly support the health and
wellbeing of our seniors. An outdoor walking club can also easily maintain social
distancing to prevent COVID-19 transmission. The club’s primary expenses would be T-
shirts, pedometers for tracking fitness goals, and, as a precaution, first aid kits.

The grants administrator identified a small potential funding source for this club, the
“America Walks Community Change Program.” America Walks, of Bethesda, MD, is a
national nonprofit organization dedicated to “advancing safe, equitable, accessible, and
enjoyable places to walk and move by giving people and communities the resources to
effectively advocate for change.” The Community Change Program also offers $1,500
grants for projects that promote walking and positive community change.

ANALYSIS:

Unfortunately, City staff were not able to finalize the walking club’s details and budgets
until the afternoon of November 9%, which was the deadline to apply for this program.
This is partly because this grant includes a community activism component that required
additional consideration. City staff determined it would be feasible and desirable to ask



club members to undertake simple, positive activities such as walking fundraisers. With
the hope for the club to make a community impact, we have tentatively named it the
“Witness the Fitness Walking Club.”

The November 9t grant deadline did not allow the Grants Administrator to request
Council approval prior to the application, which is the normal procedure for grants.
However, the grant requires no local match and the proposed activity is firmly within the
Senior Center’s mission and expertise.

We anticipate a funding decision in December. This is a highly competitive program, so
funding is not assured. However, if we do win funding, the award will be presented to
council for consideration prior to acceptance.

STAFF RECOMMENDATION:

By motion, grant authorization for City staff’s submission of a Community Change grant
application for $1,500 for the Witness the Fitness Walking Club, as described above.



