MEMORANDUM

To: Mayor and Members of the City Council

From: Eddie Buffaloe, Interim City Manager
Angela Judge, Assistant City Manager
Jon Hawley, Grants Administrator
Date: October 9, 2020

Re: Consideration - Call for Second Public Hearing for CDBG-CV

BACKGROUND:

In late August, Gov. Roy Cooper announced new federal funding to help North Carolinians
facing financial challenges because of the COVID-19 pandemic. As part of this funding,
the NC Department of Commerce received $27.5 million for the Community Development
Block Grant-Coronavirus (CDBG-CV) program. Per the program’s guidance, it is designed
to “help a non-entitlement municipality or county to prepare, prevent, or respond to the
health and economic impacts of COVID-19.” The program further requires that any
funded activities benefit “low- to moderate-income (LMI)” populations. Elizabeth City
meets these criteria, as we are a non-entitlement community that is 55.8 percent LMI.

CDBG-CV further provides that eligible activities for funding may include “Public Service,
Public Facilities, and Economic Development.” Applications started being accepted as of
September 1, 2020, and funds are to be awarded on a “first-come, first-served” basis.
CDBG-CV will award up to $900,000 in funding to communities.

As reported during the September 28, 2020 City Council meeting, City staff are working
with the Albemarle Area United Way to propose an application focused on Public Service
activities, specifically short-term utility and/or housing assistance to LMI persons
impacted by COVID-19. We proposed implementing these activities through the AAUW —
using its Community Care Collaborative program as a template — and allowing eligible
residents of the City and/or Pasquotank County to apply. The Council approved calling
for a necessary, initial public hearing to be held on October 12th. However, CDBG-CV
guidelines require a second public hearing be held after the proposed project is finalized,
but before it's submitted.

ANALYSIS:



Per CDBG-CV guidance, the second public hearing is required to allow citizens to comment
on the details of the proposed project. City staff, the AAUW, and Pasquotank County staff
continue working to finalize these details. This includes estimating the likely number of
beneficiaries and the average assistance per beneficiary, which in turn will determine how
much funding we request.

As with the initial public hearing, City staff recommend the second public hearing be held
virtually, with residents requested to submit comments in writing before and after the
hearing.

STAFF RECOMMENDATION:

By motion, call for a second, virtual public hearing to receive citizen comment on the
City’s planned CDBG-CV application, to be held October 26", 2020, in Council Chambers
during the 7:00 p.m. Regular Session, directly following the public comment period.



