MEMORANDUM

To: Mayor and Members of the City Council

From: Eddie Buffaloe, Interim City Manager
Angela Judge, Assistant City Manager
Amanda Boone, Public Utilities Director
Jon Hawley, Grants Administrator

Date: September 11, 2020

Re: Consideration - Call for Public Hearing - CDBG Ray Street application

BACKGROUND:

Throughout 2020, the Public Utilities Department and the Grants Administrator have been
working to prepare a new Community Development Block Grant-Infrastructure application
to the NC Department of Environmental Quality, Division of Water Infrastructure. Based
on the program'’s criteria and Public Utilities” assessment of the City’s infrastructure needs,
we identified the Ray Street community as a strong candidate for this grant assistance.
As the Council may recall, the CDBG-I program must serve primarily low to moderate
income (LMI) persons and communities. We are planning to request $929,563.45 to
replace very old and deteriorated water and sewer lines there. This is the maximum we
can request this cycle, because CDBG-I applicants may receive no more than $2 million
over three years. We have received $1,070,436.55 in that time for Phases IIA and IIB of
the Raw Water Transmission Main Replacement Project.

We are nearing the final stages of the Ray Street application. Over the last few weeks,
Public Utilities staff successfully conducted income surveys to verify the LMI population
of the project area and strengthen our application. Their surveys show an LMI percentage
of 68%; for comparison, the citywide LMI is 55.8%. With the surveys complete, we are
now prepared to hold the necessary public hearing prior to our application’s submission.

ANALYSIS:

Due to COVID-19, the application deadline has been extended to November 23.
Therefore, City staff propose the following timeline:

B September 14%: Call for a virtual public hearing on September 28%; the virtual
public hearing must conform to the City’s recently amended Citizen Participation



Plan. Prior to the hearing, City staff will publish the required hearing notice in The
Daily Advance and invite citizen comments to be submitted in advance.

B September 28™: Hold the virtual public hearing. The Grants Administrator will
provide an overview of the proposed project, and read into the record any
comments received prior to the hearing. Per the Citizen Participation Plan and
Session Law 2020-3, City staff will request the Council close the public hearing but
defer action to the October 12% Council meeting, to allow additional citizen
comments to be submitted.

B October 12t: Approve submission of the application and approve the minutes of
the public hearing. (Notably, the minutes of the public hearing may be approved
separately from the minutes of the entire September 28t meeting.)

B No later than November 16%: Submit the application to NCDEQ.

NCDEQ staff have offered to provide some preliminary review and feedback of
applications completed well before the November 23 deadline. City staff therefore
believes our timeline will ensure we submit the best possible application.

STAFF RECOMMENDATION:

By motion, call for a public hearing to be held on September 28%, during the 7:00 p.m.
Regular Session, directly following the public comment period, for the purpose of
receiving public comment on the CDBG Ray Street application, and authorize staff to
publish the necessary public notice.



