MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Angela Judge, Assistant City Manager
Bobbi White, Parks and Recreation Interim Director
Jon Hawley, Grants Administrator

Date:  August 7, 2020

Re: Consideration - Albemarle Community Trust Grant Application — Pop-Up PE

BACKGROUND:

The Elizabeth City-Pasquotank County Parks and Recreation Department continues
working to adapt to the ongoing COVID-19 epidemic. To provide recreation and exercise
opportunities to our youth, Parks and Rec has start offering “Pop-Up” activities at various
City and County parks. These offer venues for fun, structured play that still observes
necessary practices to prevent disease transmission, including wearing masks, increased
cleanliness, and social distancing.

On July 27, the Elizabeth City-Pasquotank Public Schools Board of Education voted to
start the first nine weeks of the 2020-2021 school year with virtual instruction for most
students. While this decision will protect public health, it creates the possibility that many
children will have limited opportunities for physical activities. More than just “having fun,”
exercise and play strongly support children’s health and wellbeing, in turn improving
academic performance.

In response to the school board’s decision, Parks and Rec would like to continue and
expand its pop-up activities. Specifically, the department plans to offer “Pop-Up PE”
events three times a week, rotating through various City and County parks to make the
events accessible to kids throughout the community. Proposed activities include aerobics,
soccer coaching, basketball shooting, kickball games, arts and crafts, free play
opportunities, and more. However, Parks and Rec will need additional supplies and
equipment to offer Pop-Up PE sessions for nine weeks — and possibly longer, should
COVID-19 force virtual learning to continue past then. These initial expenses will be
approximately $3,000, but this amount is an unanticipated, unbudgeted expense for
Fiscal Year 2020-2021.



Recognizing a pressing need, City staff identified the Albemarle Community Trust (ACT)
as an ideal potential funding source. ACT provides grants of $5,000 or less to nonprofit
organizations undertaking “various educational or charitable projects.” The ACT has
supported City initiatives in the past, including helping the Elizabeth City Police
Department with the purchase of a surveillance drone in 2019. ACT’s grants do not require
local matches, though they do not always fully cover costs.

ANALYSIS:

The ACT provides multiple grant cycles each year. To potentially receive funding in
August, a grant application was due July 31. The next grant deadline would have been
September 30, which is well into the new school year. In hopes of securing revenue to
allow for a full and timely program, City staff submitted a “Pop-Up PE" application to the
ACT on July 30. We requested $3,000 in total, including: $2,000 for a 5x8 enclosed
carryon trailer; $300 for exercise and gaming equipment; $200 for art and reading
supplies; and $500 for signage and sanitation products.

The standard procedure for City staff is to present grant applications to the council before
submitting them. We apologize for deviating from this practice in this case. However,
waiting until the August 10 council meeting to request approval would have delayed our
application’s consideration until October, forcing us to limit or delay the program, or incur
significant expenses without a guarantee of offsetting revenue. If the ACT approves our
request, Council will have final say over whether to accept it. Should ACT offer less than
requested, the City staff and the Council could also discuss whether and to what extent
local funds may support the program.

In the event the ACT does not approve our application, we will adjust our activities or
pursue alternative funding sources. We request the Council’s support for our grant
application, and to continue and expand our Pop-Up activities where possible, including
pursuit of funding sources.

STAFF RECOMMENDATION:

By motion, support City staff’s application to the Albemarle Community Trust in the
amount of $3,000 for a Pop-Up PE Program, and support City staff’s efforts to offer new
and adapted recreational programming in response to COVID-19, including seeking
appropriate grant sources with no local match requirements.



