MEMORANDUM

To: Mayor and Members of the City Council

From: Eddie Buffaloe, Interim City Manager
Angela Judge, Assistant City Manager
Bobbi White, Parks and Recreation Director
Jon Hawley, Grants Administrator

Date: September 25, 2020

Re: Consideration — Authorize Application to Mobile Arts Program

BACKGROUND:

The Elizabeth City-Pasquotank County Parks and Recreation Department is always looking
for opportunities to offer new, diverse, and accessible recreational programming to our
community. We recently launched “Pop-Up PE" activities for our youth and are seeking
funding for similar “Pop-Up” activities for our seniors; both programs seek to meet citizens
closer to where they live and provide enriching, friendly activities while taking public
health precautions in response to COVID-19.

Recently, Parks and Rec Department staff have identified another exciting potential
program: a Mobile Arts Program. We would use an already-owned Parks and Rec
Department van to host outdoor arts and crafts activities for children — similar in concept
to a bookmobile. This mobile program would allow us to host activities throughout the
county, making art activities more accessible to children, especially those who families
are of limited means. Our mobile program is well suited to the constraints of COVID-19
— and would observe all required safety precautions — but we also envision the program
as a permanent addition to our activities. The cognitive and socioemotional benefits of
art are great and well-established, particularly for children.

To start this program, we need to purchase numerous arts and crafts supplies, including
paints, paintbrushes, paper, glue, pipe cleaners, canvas, buckets, etc. The Parks and Rec
Department has estimated these initial supplies will cost $4,000. Current staff would
administer the program. As the program gets established, the department would also
seek to fund secondary expenses, such as repainting the van or adding a music system
to it, to make the program more appealing.

ANALYSIS:



The City’s Grants Administrator has advised the department that several foundations,
local and national, might fund the initial program expenses. The most immediate prospect
is the ALDI Smart Kids Program. This program, offered to communities where ALDI has
a presence, is intended to enhance children’s health and wellness; Elizabeth City has an
ALDI grocery store at 3805 Conlon Way. The program also explicitly lists support for arts
programs as an eligible expense. The program accepts applications from February 1 to
December 15.

As the Council knows, no grant application is ever a certain “win.” As we have requested
for other Parks and Rec activities, City staff would also request the council consider
authorizing application to not only the ALDI Smart Kids Program, but also any other
appropriate funding organizations, in support of this program. This authorization would
not apply to any grants that require local matches; those would require separate approval
before any application.

STAFF RECOMMENDATION:

By motion, authorize City staff to apply to the ALDI Smart Kids Program for the Mobile
Arts Program as proposed herein; and authorize City staff to apply to other appropriate
funding sources for this program, provided those funding sources do not require local
matching funds.



