MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Jon Hawley, Grants Administrator

Date: March 19, 2020

Re: Consideration - Military Affairs Commission Community Grant

BACKGROUND:

The NC Department of Military and Veterans Affairs (DMVA) works to support military
installations, communities, servicemembers and veterans throughout the state. This is
not only to support national security, but to protect the military’s vital contribution to the
state economy. As one means to that end, the NCDMVA and the state’s Military Affairs
Commission (MAC) administer the Military Presence Stabilization Fund that supports
actions intended to make North Carolina less vulnerable to the loss of military facilities,
personnel and assets through the federal Base Realignment and Closure process.

Through the stabilization fund, the MAC is also offering the Community Grant Program
that funds local projects that will strengthen the state’s military facilities and/or support
military servicemembers and their families. A total of $225,000 in funding is available.
The proposed projects must be completed in roughly a year, and applications are due
April 61,

ANALYSIS:

City staff received notice of the Community Grant Program in early February. Our first
step was to confer with leadership at US Coast Guard Base Elizabeth City to determine if
they had any priority projects that would be an ideal fit for this funding. They had no
projects that would match this funding source and its requirements. It is reasonable to
infer that many of the Coast Guard'’s capital needs may cost significantly more than the
available funding and/or are being driven by federal budgeting and procurement
processes that may not align with this program.

To determine if Elizabeth City could still benefit from this program, City staff conferred
with Elizabeth City State University, a strategic partner for both the City and the Coast
Guard. The university has proposed supporting Coast Guard rescue swimmers through
improvements to the swimming facility at the RL Vaughan Center.



ECSU reports that Air Station Elizabeth City’s Aviation Technical Training Center (ATTC)
uses ECSU’s pool as an overflow facility due to certain commitments at the on-base
facility. ECSU, as a military-friendly institution and part of the UNC system, proposes
these improvements to maintain and deepen its relationship with the Coast Guard. ECSU
is planning improvements to locker rooms and the pool’s vacuum system, as well as
various repairs. ECSU’s is still determining the full scope of work, but its request is
expected to meet or exceed $100,000.

City staff have confirmed with MAC that this project is eligible for consideration, but the
City would have to sponsor the application. Program guidelines provide that applicants
may be a “military installation, local community government, or a non-governmental
organization.”

City staff propose to sponsor the grant and, if funded, provide non-financial assistance to
ECSU as may be required or feasible/appropriate. (The Community Grant Program
requires no matching funds, but any project costs in excess of the grant award would be
ECSU’s responsibility.)

While funding is not guaranteed, City staff believe ECSU is offering an excellent partner
and proposal for the Community Grant Program. It is a firmly-established institution with
a permanent, multi-faceted commitment to strengthen our local military presence. It is
also proposing lasting, cost-efficient improvements to an existing state asset, which
should further appeal to the MAC’s grant review committee.

STAFF RECOMMENDATION:

By motion, authorize City staff to sponsor and submit a grant application to the NC Military
Affairs Commission, on behalf of Elizabeth City State University, for swimming facility
enhancements to the Vaughan Center.



