MEMORANDUM

To: Mayor and Members of the City Council

From: Montré Freeman, City Manager
Angela Judge, Assistant City Manager
Dwan Bell, Public Utilities Director
Jon Hawley, Grants Administrator

Date: May 7, 2021

Re: Consideration - Call for a Public Hearing, Closeout of Raw Water Transmission
Main Replacement Project

BACKGROUND:

On February 18, 2018, and November 19, 2019, the NC Department of Environmental
Quality awarded the City two grants for Phase II of the Raw Water Transmission Main
Replacement Project. These two grants come from the Community Development Block
Grant-Infrastructure Program, and together provided the City $1.07 million towards this
vital project. As the Council may recall, the City contracted with Enviro-Tech Unlimited
Construction Services to perform this work, which included replacing nearly 8,000 linear
feet of deteriorated raw water transmission main with new, larger-diameter pipe, and
replacement of six valves that support the transmission main’s operation.

Enviro-Tech completed all Phase II work earlier this year, allowing the City to move
towards closing out these projects. As part of closeout, the CDBG-I Program requires
holding a public hearing to present the final project costs and outcomes.

ANALYSIS:

The Phase II work is further divided in Phases IIA and IIB, which correspond to the
respective grants we received for the project. City staff propose to hold a virtual public
hearing at the May 24, 2021, Council meeting to discuss the Phase IIA grant. We request
Councilors call for this virtual hearing. We plan to request a separate hearing be held next
month for the Phase IIB project. (City staff had originally hoped to combine these
hearings, but we have learned we need more time to meet the closeout requirements for
Phase IIB.)

To close out this grant, the City must submit our closeout documentation, including
evidence of the public hearing, before June 1, 2021.



STAFF RECOMMENDATION:

By motion, call for a virtual public hearing, to be held in Council Chambers, on May 24,
2021, at 7:00 p.m., or as soon thereafter as the agenda allows, for the closeout of Raw
Water Transmission Main Replacement Project Phase IIA.



