
 

   

 
 
 

To: Mayor and Members of the City Council 
 
From: Eddie Buffaloe, Interim City Manager 
 Angela Judge, Assistant City Manager 
 Amanda Boone, Public Utilities Director 
 Jon Hawley, Grants Administrator 
 
Date: September 25, 2020 
 
Re: Hold a Public Hearing / Consideration - Rescheduling Public Hearing, CDBG 

Ray Street application 
 

BACKGROUND: 
 
Throughout 2020, the Public Utilities Department and the Grants Administrator have been 
working to prepare a new Community Development Block Grant-Infrastructure application 
to the NC Department of Environmental Quality, Division of Water Infrastructure. Based 
on the program’s criteria and Public Utilities’ assessment of the City’s infrastructure needs, 
we identified the Ray Street community as a strong candidate for this grant assistance. 
As the Council may recall, the CDBG-I program must serve primarily low to moderate 
income (LMI) persons and communities. We are planning to request $929,563.45 to 
replace very old and deteriorated water and sewer lines there. This is the maximum we 
can request this cycle, because CDBG-I applicants may receive no more than $2 million 
over three years. We have received $1,070,436.55 in that time for Phases IIA and IIB of 
the Raw Water Transmission Main Replacement Project. 
 
We are nearing the final stages of the Ray Street application. Over the last few weeks, 
Public Utilities staff successfully conducted income surveys to verify the LMI population 
of the project area and strengthen our application. Their surveys show an LMI percentage 
of 65 percent; for comparison, the citywide LMI is 55.8 percent.  
 
With the surveys complete, City staff requested on September 14th that the City Council 
call for the necessary public hearing prior to our application’s submission. The Council 
called for that public hearing, but City staff have, unfortunately, recently determined the 
hearing needs to be rescheduled and re-advertised. 
 
ANALYSIS: 
 



 

   

 

Following the call for the public hearing, City staff continued drafting and compiling 
necessary documents for our application. In the process, we discovered an error in 
calculating the total linear feet of water line to be replaced. We had reported 1,130 linear 
feet of line needed to be replaced; Public Utilities has confirmed it is actually an estimated 
1,750 linear feet of line that needs replacement. The total project costs, number of 
beneficiaries, and overall merits of the project have not changed. 

Under CDBG guidelines, the notice for our public hearing had to state the basic details of 
the project, including the linear feet of lines to be replaced. This notice ran in The Daily 
Advance on September 16th, and stated the incorrect footage of water line. To properly 
advertise the public hearing, a corrected notice must be run at least 10 days prior to the 
hearing. Therefore, the City must call for another public hearing to allow time for proper 
notice. City staff withdrew the September 28th public hearing from the agenda for this 
reason – As the hearing was advertised, it will need to be opened, closed 
without comment, and rescheduled for the 12th of October. 

City staff apologize for the error. However, this delay will not harm the grant application. 
As previously reported, the grant deadline is November 23rd. City staff have pushed to 
complete our application well ahead of this deadline precisely to ensure any unforeseen 
issues could be corrected. We request a new public hearing be called, in keeping with the 
following, revised timeline: 

 September 28th: Call for a virtual public hearing on October 12th; the virtual public 
hearing must conform to the City’s recently amended Citizen Participation Plan. 
Prior to the hearing, City staff will publish the required hearing notice in The Daily 
Advance and invite citizen comments to be submitted in advance. 

 October 12th: Hold the virtual public hearing. The Grants Administrator will provide 
an overview of the proposed project, and read into the record any comments 
received prior to the hearing. Per the Citizen Participation Plan and Session Law 
2020-3, City staff will request the Council close the public hearing but defer action 
to the October 26th Council meeting, to allow additional citizen comments to be 
submitted.  

 October 26th: Approve submission of the application and approve the minutes of 
the public hearing. (Notably, the minutes of the public hearing may be approved 
separately from the minutes of unrelated meeting proceedings.) 

 No later than November 16th: Submit the application to NCDEQ. 

 

STAFF RECOMMENDATION: 

By motion, call for a virtual public hearing to be held on October 12th in Council Chambers 
at 7:00 p.m., directly following the public comment period, for the purpose of receiving 
public comment on the CDBG Ray Street application, and authorize staff to publish the 
necessary public notice. 


