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ELECTRICITIES

of NORTH CAROLINA, INC.

ElectriCities & Public Power

Overview
A Focus on People, Not Profit

Elizabeth City — City Council Meeting
May 3'd, 2021



WHAT ARE PUBLIC POWER UTILITIES?

Public power utilities are like ——
our public schools and
libraries: a division of local
government, owned by the
community, run by boards of
local officials accountable to
the citizens.
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FIVE ELEMENTS OF
PUBLIC POWER BUSINESS MODEL

While each community-owned utility is unique, all public power utilities share
five characteristics that define the public power business model:
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PUBLIC OWNERSHIP LOCAL CONTROL NONPROFIT OPERATIONS
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LOW-COST STRUCTURE CUSTOMER-FOCUSED
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ELECTRICITIES

of MORTH CAROLINA, | NC.

PURPOSE

Delivering value to public .ﬂ.m . :
power communities b :

through collective . LELAS SR L e, -,
strength, wisdom and N
action while promoting a : 1.2 MILLION

more successful future % PEOPLE

for our citizens. NC Public Power
illuminates the homes
and workplaces

of more than 1.2
million people
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ABOUT ELECTRICITIES

ElectriCities, the energy behind public power, is a not-for-profit membership
organization that consolidates many of the administrative, technical, legal
and legislative services needed by municipally owned electric utilities.

Governance Structure

Non-Power
Agencies O
Board of
Commissioners
NCMPAI1 NCEMPA
Board of Board of
Commissioners Commissioners _

Electriciti Governed by a 16-
ectriCities .
Board of member board of directors

Directors
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STRATEGIC PRIORITIES

Communicate the value of electric system ownership to
key stakeholders

Provide competitive and stable wholesale electric rates
that meet the power supply needs of Power Agency
members

Promote a workforce plan to attract, develop, and retain
the necessary human talent to provide safe, reliable
power and lead public power forward

Constantly review and enhance all aspects

of public power; focus on cost reduction

and increased efficiencies in current and future
operations

Ric 6 Promote investment in public power communities’
& D"' ?{RCE PLAN‘;““ electric distribution systems and in technology to ensure
ELOPMEN safety and reliability, and exceed customer expectations
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THE POWER AGENCIES: NCEMPA

3 2 North Carolina Eastern Municipal
Power Agency (NCEMPA) = 32 cities

and towns in eastern North Carolina

NcEMPA B A & /T
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EMP
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Nuclear Natural Gas Coal Hydro & Other
TO SERVE LOAD and Oil Renewables
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AFFORDABLE RATES

Elizabeth City has some of the lowest electric rates in the area

Utility Number of Sales Revenue Average Retail Price Ave;agoeo(l:(c\)/;rt] RS
Customers (MWh) ($1,000's) (dollars/kWh) (dollars)
Elizabeth City 10,678 178,409 $20,318 $0.1139 $113.88
Edenton 3,363 41,495 $5,055 $0.1218 $121.82
Albemarle EMC 11,955 177,135 $24,981 $0.1410 $141.03
Dominion 103,458 1,609,927 $188,944 $0.1174 $117.36
Duke Energy Progress 1,221,129 16,135,938 $1,909,185 $0.1183 $118.32

NCEMPA does not anticipate any wholesale rate changes until 2025, when
we project a net decrease of 8.5%
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RELIABILITY = A TRADEMARK OF PUBLIC

POWER

2019 Average Outage Time Per
Customer (Minutes)
200 181
149
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56
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Elizabeth City NC Public Power Co-ops Duke Energy
(Average) (Average) Progress
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Dominion
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2019 Average Outages Per Year

1.50
1.29 1.29
0.72
0.29
Elizabeth City MNC Public Power Co-ops Duke Energy Dominion
(Average) (Average) Progress
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MEMBER SERVICES

=| ENERGY EDUCATION % ECONOMIC
o°% & SUPPORT DEVELOPMENT
f@ BUSINESS AND opo CORPORATE
XY/ KEY ACCOUNTS ﬁ"ﬁ COMMUNICATIONS
% CAREER & RATES &
DEVELOPMENT ol REVENUES
SAFETY 323 COLLABORATION
& TRAINING
@) EMERGENCY
TECHNOLOGY < ASSISTANCE PROGRAM
= SERVICES

§ ' RENEWABLES
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WHAT DO CUSTOMERS WANT?

Affordable Power Reliability and Resiliency Convenience

On-Premise Generation Clean Energy Electric Vehicles Energy Education
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RETAIL CUSTOMER SURVEY

« Elizabeth City Is participating in the 2021
Retail Customer Survey

* Focuses on customer perception of utility,
customer service, program interest,
renewables, and more

* Results expected by August 2021
» Detailed presentation of results will follow \ -
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TECHNOLOGY SERVICES

« Partnerships with:

* Nexgrid (AMI) nexg rid

« Tyler Technologies Incode (Utility Billing)

* Elizabeth City is live on both solutions
» Electric AMI deployment completed March 2021

 ElectriCities provides:
* Project Implementation Assistance o, o’ .
* Cloud Hosting . . ®

tyler

technologies

0
ELECTR I (od | T | E S The energy behind public power




EMERGENCY ASSISTANCE PROGRAM

 ElectriCities coordinates |
regional and national mutual aid e L

w
7 i i North
] J Carolina V-ganford
« Members can request aid at S
P Shelk "10‘K/}C{arlo“e / =
al I t” I Ie e / @ SRy g
y E mm’e/ Spartanburg S / wwwwww
Lumbe St ’ Jacksonville
] ““_ Lumberton

 Elizabeth City recently
assisted Blackstone, VA
0)
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ECONOMIC DEVELOPMENT SERVICES

« Strategic Economic Development Plans
« Smart Sites Certification Program

» EXisting Business Retention / Expansmn
« Site Assist Program el
 Territorial Issues

* Industrial Recruitment Missions
* Urban Development

* Retail Recruitment

« National / Chain Accounts
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TRAINING & ENGAGEMENT

Safety Training

« Career Development Programs

« Safety Schools

Professional Development

« Customer Service

* Key Accounts

« Leadership

ElectriCities Conferences:

« Annual Conference (Hilton Head, SC: August 16 — 18, 2021)
« Connections Summit (February 2022)
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FUNDING OPPORTUNITIES

« Smart Communities Grants
« Up to $5,000 with matching funds

« Downtown Revitalization Grants
« $10,000 grant (cannot receive in the same year as Smart Communities)

* P4 Funding
« $2,500 to spend on a project to promote your utility and community

« System Betterment Funding
« $5,000 to be spent on an electric system improvement project

« APPA DEED Grants
« EV Charging Station Grants (VW Settlement Fund)
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The energy behind public power

www.electricities.com

STAY CONNECTED

@ElectriCitiesNC
{) @ElectriCitiesNC
O @ElectriCitiesNC
@ company/electricitiesnc

NC Public Power Channel




