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EMPLOYEE RECRUITMENT 
 
In July of 2019, the City instituted an electronic application process using NeoGov 
software.  Instituting this process instantly expanded our application pool by 100%.  
Prior to the installation of NeoGov, the City of Elizabeth City’s paper process attracted 
90% local candidates; the other 10% were made up of 5% from Virginia and 5% from 
other North Carolina cities and towns. Currently, our data reveals we are attracting 
viable candidates from metropolitan cities such as Washington, D.C., Maryland, and 
Chicago, IL. The City is exploring other strategies such as developing a clear employer 
brand, and using social media sources (i.e. Facebook, Twitter, LinkedIn) more 
frequently for recruiting efforts. 
 
TRAINING 
 
A training program allows the City to strengthen those skills that each employee needs 
to improve. A development program brings all employees to a higher level so they all 
have similar skills and knowledge.  This helps reduce any weak links within the 
company who rely heavily on others to complete basic works tasks.  Dedicated staff is 
needed in order for the HR staff department to implement a training and development 
program. 
 
RETENTION 
 
In 2018, the Fire and Police divisions were showing high turnover rates; Fire was at 
18% and Police was at 17% through attrition, but mostly from a loss of staff due to 
competitive salaries with other municipalities. HR partnered with both department 
chiefs to development a strategy, which included a recruiting video for each division 
and a sign-on bonus incentive.  Improved results were seen quickly and turnover 
slowed down tremendously.  With both departments having a relatively young staff, 
retention was addressed by the conditions in the employment contracts stating that the 
applicant must work for the City for a period of three years.  Currently, both 
departments are thriving and are positioned to prepare staff for succession planning. 


