MEMORANDUM

To: Mayor and Members of City Council

From: Montre’ Freeman, City Manager
Chris Carver, Fire Chief

Date:  August 6, 2021

Subj: Consideration — Applications for FEMA Grants

BACKGROUND:

The Elizabeth City Fire Department is actively seeking grant opportunities through FEMA,
which includes the Staffing for Adequate Fire and Emergency Response grant known as
(SAFER), the Assistance to Firefighters Grant and the Fire Prevention & Safety Grant. These
grant opportunities allow our department to improve our capabilities and provide better
service to our citizens. These grants usually have a very short window of opportunity to
apply and the exact requirements are not known until the application period opens.

ANALYSIS:

Each year, the Fire Department requests approval to apply for these grants as they become
available. The grants are open for such a short window that it often does not allow time for
individual presentation to the Council. Generally, these grants usually require a 5%-10%
match. The Fire Department will ensure that any associated costs with the grant(s) are
available in the budget.

The SAFER grant is a staffing opportunity that will be used to request two additional
personnel. This grant normally pays for a portion of the new positions, and then over a two
to three-year period, the City will absorb the associated costs of the employees. The cost
share and retention requirements vary from year to year, but this is a great opportunity for
us to increase our staffing levels.

The Assistance to Firefighters Grant is for equipment. The intention is to ask for new self-
contained breathing apparatus (SCBAs) to meet the current standards The majority of our
packs are more than 15 years old. The total of this grant would be approximately
$175,000.00 with a 5%-10% match required from the Fire Department.
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The Fire Prevention and Safety grant would allow us to purchase equipment and items
needed to further our prevention efforts within our community. We have several areas that
we would like to enhance our prevention efforts and this grant is a great opportunity to do
so. This grant normally requires a 10% match; associated costs will be available in the Fire
Department’s budget.

STAFF RECOMMENDATION:

By motion, authorize the Fire Department to move forward with the FEMA grant
opportunities as they become available throughout the year.
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