
 
 

 

 
 
 
To:        Mayor and Members of the City Council   
     
From:   Rich Olson, City Manager 
             Chris Carver, Interim Fire Chief        
 
Date:    February 7, 2020 
    
Subj:    Consideration – FEMA Grants for Fire Department 
                                                                                                       

 

BACKGROUND: 
 
The Elizabeth City Fire Department is actively seeking grant opportunities 
through FEMA. The Staffing for Adequate Fire and Emergency Response grant 
known as the (SAFER), the Assistance to Firefighters Grant and the Fire 
Prevention & Safety Grant. These grant opportunities allow our department to 
improve our capabilities and provide better service to our citizens.  
 
ANALYSIS: 
 
Staff is asking for approval to apply for these grants as they become available. 
The grants are open for such a short period of time that it does not allow staff to 
present each opportunity to the Finance Committee or receive approval from the 
Council individually.  These grants usually require a 10% match in most cases. 
Staff will ensure that any associated costs with the grant(s) are available in the 
Fire Department’s budget. Historically, due to the strict timelines associated with 
these grants, the Council has approved staff’s application to each at one time.  
Should any of the grants be awarded, staff will bring notification to the Council 
for approval. 
 
The SAFER grant is a staffing opportunity through which staff will be asking for 2 
additional personnel. This grant normally pays for a portion of the new positions; 
and then, over a two to three-year period, the City absorbs all the associated 
costs of the employees. The cost share and retention requirements vary from 
year to year, but staff feels this is a great opportunity to increase our staffing 
levels. 
 
The Assistance to Firefighters Grant is for equipment. Staff’s intention is to ask 
for new self-contained breathing apparatus (SCBAs) to meet the current 
standards. The majority of the Fire Department’s packs are more than 15 years 
old. This grant would be approximately $175,000.00, and require a 10% match 
from the Fire Department. 
 



 
 

 

The Fire Prevention and Safety grant would allow for the purchase of equipment 
and items needed to further the Fire Department’s prevention efforts within the 
community. Staff has identified several areas that they’d like to enhance 
prevention efforts; this grant offers a great opportunity to do so. This grant 
normally requires a 10% match; costs will be identified within the Fire 
Department’s budget. 
 
FINANCIAL: 
 
The Finance Committee discussed this matter during their February 6, 2020 
meeting. Upon motion made by Councilwoman Young, seconded by Councilman 
Brooks, the Committee unanimously recommended forwarding to the full Council. 
 
STAFF RECOMMENDATION: 
 
By motion, approve application to the SAFER grant, the Assistance to Firefighters 
grant, and the Fire Prevention and Safety Grant as they become available.  
 
 
 


