
 

 
 
 

To:  Members of the Finance Committee 
 
From:  Rich Olson, City Manager 
  Eddie M. Buffaloe, Jr., Chief of Police 
     
Date:  January 8, 2020 
 
Subject: Consideration – Authorize Application for FY2020-2021 Governor’s Crime 

Commission’s Local Law Enforcement Block Grant    
 
 
BACKGROUND: 
 
The Elizabeth City Police Department (ECPD) replace all body worn cameras in the 
department’s inventory.  The body worn camera program was implemented in May 
2016; the cameras currently in use are now four years old and in need of technological 
upgrades.  The Governor’s Crime Commission is currently offering funding through its 
Local Law Enforcement Block Grant Program for law enforcement agencies in FY2020-
2021 to purchase needed equipment to enhance the efficiency and effectiveness of 
daily police operations.  This particular grant’s application period opened January 1, 
2020, and will close on January 30, 2020. The funds available through this grant source 
are up to $24,500.00 per agency.  There is no matching fund requirement for this 
particular grant, and therefore, no budget impact. 
 
The ECPD is seeking to acquire a total of 20 replacement body worn cameras; these 
cameras will go to the Field Operations Division first, as the department is seeking to 
replace 40 of the officer’s cameras. Following replacement in Field Operations Division, 
the Support Services Division’s cameras will be replaced next.  The department will also 
be seeking funding through its operational budgets and additional grant funding in the 
next two fiscal years to continue the total replacement process. 
 
ANALYSIS: 
 
The announcement of the Governor’s Crime Commission’s Local Law Enforcement Block 
Grant Program funding availability was made public in December 2019. Since 2013, the 
ECPD has applied for and received funding from the Governor’s Crime Commission.  
Preliminary grant applications are due by January 30, 2020.   
 



 

Axon Enterprise, Inc. out of Arizona has been identified as the company best suited 
meet the needs of the agency.  A breakdown of cost for 20 body worn cameras (turn-
key, with storage, licensing, bay docks, cables, power cords, and starter) is as follows: 
 

Description  Quantity  Unit Price  Total Cost 

Axon Body 3 Body 
Worn Camera 

w/Individual License 

20 $879.00  $17,580.00 

Program License (1st 
Year) 

1 $468.00 $468.00 

Axon Body Bay 
Dock 

2 $1,495.00 $2,990.00 

Wall Mount Bracket 
for Bay Dock 

2 $42.00 $84.00 

Axon Starter 1 $2,750.00 $2,750.00 

  TOTAL COST  $23,872.00 

 
Body worn cameras enable officers to memorialize arrests in the field and suspect 
actions, as well as provide an accurate account of the officers’ actions regarding 
complaints made by citizens.  This technology is important to remain transparent and 
have accountability of our officers while in the field.  This valued equipment has 
become a standard in 21st century policing. 
 
Based on past years, the department anticipates the Governor’s Crime Commission 
making announcements of grant awards in April 2020. 
 
STAFF RECOMMENDATION: 
 
By motion, recommend that the City Council authorize the Elizabeth City Police 
Department to submit a preliminary grant application to the Governor’s Crime 
Commission’s Local Law Enforcement Block Grant Program in the amount of 
$23,872.00, to be used for the purchase of 20 body worn cameras. 


