
 

 
 
 

To:  Mayor and Members of the City Council 
 
From:  Rich Olson, City Manager 
  Eddie M. Buffaloe, Jr., Chief of Police 
     
Date:  February 20, 2020 
 
Subject: Consideration - Application for COPS Hiring Program (CHP) FY2020 Grant 

to Add Two Additional Sworn Police Officer Positions to Workforce    
 
BACKGROUND: 
 
The Elizabeth City Police Department (ECPD) is continually seeking grant funding 
opportunities from outside sources that will enhance operations and further the 
department’s mission of the pursuit of excellence.  In keeping with this practice, the 
ECPD wishes to submit an application to the Community Oriented Policing Services 
(COPS) Office, a division of the Department of Justice, in order to fund two additional 
sworn police officer positions.  The COPS Office recently announced its FY2020 COPS 
Hiring Program (CHP) grant program, which is a competitive open solicitation that funds 
75% of a police officer’s salary and fringe benefits for a period of 36 months.  The City 
of Elizabeth City would be responsible for funding the remaining 25%, and the police 
officer positions would have to be approved positions in the FY2019-2020 budget.  
Additionally, the two extra positions would have to be retained for a period of 12 
months following the completion of grant funding.   
 
Total grant funding for the three-year period cannot exceed $125,000 per sworn police 
officer position, for a total of $250,000.00 for two police officer positions.  If funding is 
approved, the Elizabeth City Police Department could increase its total sworn positions 
from 64 to 66.  There is approximately $400 million in funding available for FY2020 
CHP.  CHP’s purpose is to hire entry level career law enforcement officers in order to 
preserve jobs, increase community policing capacities, and support crime prevention 
efforts.  It is important to note that the solicitation stated that FY2020 CHP would fund 
as many positions as possible for successful applicants; however, the number of officer 
positions requested by an agency may be reduced based on the availability of funding 
and other programmatic considerations.  Since total number of positions could be 
reduced, staff is recommending asking for two positions to be funded in hopes that at 
least one position will be funded if the number is reduced by COPS Office.      
 
ANALYSIS: 



 

Eligible applicants to receive funding through the COPS Office include all local, state, 
and tribal law enforcement agencies that have primary law enforcement authority. This 
nationwide program is designed to advance public safety through community policing 
by addressing specific problems, such as public trust, through the hiring of full-time 
sworn officer positions.  Since 2014, the ECPD has applied and was approved for four 
additional police officer positions; however, this grant was not available in 2018 and 
2019 years. The deadline to submit for FY 2020 is March 11, 2020.  Applicants are 
required to select a specific problem/focus area of the following three areas:  Violent 
Crime, Homeland & Border Security Problems, and School Based Policing.  Staff is 
recommended Violent Crime be selected as the problem/focus area and staff will be 
seeking to increase the department’s Criminal Intelligence Unit from a two-person unit 
to a four-person unit.   
 
The entry level salary for a Police Officer I is $39,660.00 plus the fringe benefit package 
of $13,087.80, which totals $52,747.80 annually. Two officers for a three-year period 
would $316,486.80.  Total federal funding is $125,000.00 per police officer position 
($250,000) and the local government must match at least 25% of total salary/fringe 
benefit package.  If COPS grant funding is approved, the City of Elizabeth City will have 
to match $66,486.80 in salary and fringe benefits over a three-year period, to fund two 
additional police officers.  The budget impact for the City would be approximately 
$22,162.27 per fiscal year over the next three fiscal years if both positions were 
awarded.  If only one of the two positions is awarded, the budget impact would be 
approximately $11,081.14 per fiscal year over the next three fiscal years. 
 
STAFF RECOMMENDATION: 
 
By motion, authorize the ECPD to submit a preliminary grant application to the COPS 
Office to request funding for two additional sworn police officers to be added to the 
total workforce. 
     


