MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Eddie M. Buffaloe, Jr., Chief of Police

Date: February 20, 2020

Subject: Consideration - Apply for FY2020 Community Policing Development (CPD)
Microgrants Program to Enhance Recruitment/Hiring Efforts

BACKGROUND:

The Elizabeth City Police Department (ECPD) is continually seeking grant funding
opportunities from outside sources that will enhance operations and further the
department’s mission of the pursuit of excellence. In keeping with this practice, the
ECPD wishes to submit an application to the COPS (Community Oriented Policing
Services) Office, a division of the Department of Justice, for the purpose of enhancing
the department’s recruitment, hiring, and retention efforts. The COPS Office recently
announced its FY2020 Community Policing Development (CPD) Microgrants Program,
which is a competitive solicitation that is open to all local, state, and tribal law
enforcement agencies for the purpose of developing the capacity of law enforcement to
implement community policing strategies by providing guidance on promising practices;
building knowledge about effective practices and outcomes; and supporting new,
creative approaches to preventing crime and promoting safe communities.

There is approximately $2.3 million in funding available for this year's CPD Microgrants
Program. The COPS Office expects to make the project period for all Microgrants 12
months and there is no local match or cost share required by law enforcement
agencies. The deadline for grant applications is March 11, 2020. Staff would like to
take advantage of this cost effective means to promote operations and plans to focus
on the topic area of Recruitment, Hiring, and Retention. If approved, staff plans to
apply for $10,000.00 in grant funding to be used for production of a recruitment video,
training and travel expenses, and printing supplies. This funding will further enhance
the efforts of the Elizabeth City Police Department’s Recruitment Team, which was
implemented in October 2018 for the purpose of recruiting/hiring qualified candidates
interested in a career in the field of law enforcement.



ANALYSIS:

Recruitment and hiring are essential functions of law enforcement agencies to attract
and retain the best law enforcement candidates who represent a diversity of
backgrounds, knowledge, and experiences. This topic is of special interest to the COPS
Office not only because much of their funding is geared towards the hiring of officers,
but also because the recruitment, selection, and retention of officers are among the
most important elements to advancing community policing within an agency. In
addition to reflecting the communities they serve, new officers must have strong
analytical and problem-solving skills, good communications kills, adaptability, training,
and an adequate understanding of agency policies and procedures.

Since implementation of the ECPD’s recruitment team in October 2018, it has diligently
been seeking prospective candidates for the position of Police Officer with the agency.
Staff expects there to be large number of grant applications, as this grant will be highly
competitive with law enforcement agencies throughout the nation. By already having
the ECPD Recruitment Team in place, staff feels confident that a solid grant application
can be made on the City’s behalf.

STAFF RECOMMENDATION:
By motion, authorize the Elizabeth City Police Department to submit a preliminary grant

application to the Community Policing Development (CPD) Microgrants Program to
request funding in the amount of $10,000.00 for recruitment, hiring, and retention.



