MEMORANDUM

To: Members of the Finance Committee

From: Rich Olson, City Manager
Chris Carver, Interim Fire Chief

Date: January 7, 2019

Subj: Consideration - Vehicle Purchase with Salary savings

BACKGROUND:

During the 2018-2019 budget year, the Fire Prevention Bureau budgeted for a new Ford F-
250 truck to replace a 2007 Dodge pickup truck that needed multiple repairs. Our former
Fire Chief opted to purchase a Sport Utility Vehicle (SUV) instead of replacing the Dodge
truck that was listed in the budget.

ANALYSIS:

The Dodge pickup needing replacement has several electrical issues. A replacement for this
vehicle was requested and approved based on the rising costs to continue to maintain the
Dodge, as well as the need for a similar type of vehicle to haul the fire safety trailer. Over
the last three years, we have spent approximately $6,300 in repairs to this vehicle. One of
the major issues with this pickup is that it continuously turns off while driving at highway
speeds. The problem has not been identified; it has been checked by the City garage,
Hudson and Sons, and Carolina Chrysler with no success. With the majority of our fleet
being over 10 years old and no replacement plan in place, staff is requesting a budget
amendment to utilize the salary savings to date for the purchase of a new truck.

After a review of the current budget and analyzation of monthly expenditures of salaries
between Prevention and Suppression, staff is conservatively estimating $50,000 remaining
in the budget at the end of this fiscal year. This estimate also takes the allocation for the
hiring of the Fire Chief within the next six months into account. This year, we have seen a
large salary savings due to the resignation of Chief Mercer and the retirement of Chief
Overman.
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Purchasing this vehicle will provide a reliable means for travel to trainings, inspections, and
investigations. It will also help stagger our vehicle replacements as there are three other
vehicles that will need replacement in the near future. Funds for this purchase will come
from the Fire Prevention account, of which an itemized estimate is listed below.

2019 Ford F-250 4X4 $32,500.00
Camper Shell $ 2,500.00
Tax and Tags $ 1,200.00

Outfit (Lights and Graphics) $ 4,000.00

Total $40,200.00

STAFF RECOMMENDATION:

By motion, recommend approval of a budget amendment in the amount of $40,200 from
salaries and wages to purchase a replacement vehicle for the Fire Prevention Division of the
Fire Department. This budget amendment will be presented in May or June after a final
tally of salary savings has been recorded.
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