To: Mayor and Members of the City Council
From: Rich Olson, City Manager
Date: March 3, 2020

Subj: Discussion — City Council Compensation

Councilman Adkins requested that a discussion on City Council compensation be
placed on the March 5, 2020 Finance Committee agenda. This was one of the
items staff prepared a briefing memo on for the City Council Retreat. No
direction was given to City staff regarding this topic following the discussions
during the retreat.

In 2017, the City Council took action, stating that any COLA given to staff will
also be given to the City Council. The last increase given to members of the
City Council was July 1, 2019. All members of the City Council received a 3%
increase, which was the same amount given to most employees. Presently, the
Mayor receives $9,656 in salary, while the Mayor Pro Tem receives $8,966. The
remaining members of the Council receive $8,274. Historically, when the City
Council considers salary adjustments for employees, staff benchmarks a number
of comparable cities. Attached you will find a table with the previously used
cities for comparison. All cities are approximately the size of Elizabeth City and
own and operate their water and sewer utilities along with the electrical utility.
The average compensation received for the Mayor is $9,181, the Mayor Pro Tem
is $6,364, and members of the Council is $6,153.

The other issue presented with the compensation item was the total benefit
package offered to Councilors. The City does not pay retirement benefits,
longevity, or provide Christmas bonuses to the City Council. Presently, the City
only offers health insurance to full-time employees; part-time workers and the
City Council are not covered.

Most communities in North Carolina do not offer health insurance for members of
the City Council. Some cities do allow governing body members to access their
health insurance; however, they are required to pay the cost of premiums. In
the past, the City had a Councilmember who was on our health insurance who
paid the cost to be on the health plan. Staff has checked with the North Carolina
League of Municipalities, and under our existing policy, insurance may be offered
to the Council members; however, the City Council must adopt a formal policy
which defers what rules apply to them. Items such as start date and end date




must be defined and other requirements such as age limits must be included.
The City budgets $8,642 for health, dental, and vision insurance annually. The
potential cost to the City would be $77,778 annually. The City must offer this
coverage to all members of the City Council. However, the policy adopted by the
Council may limit participation; only those members under the age of 65 may be
eligible. After the age of 65, they become Medicaid eligible.

Staff will be developing a policy to add members of the City Council onto the
health insurance policy as part of the budget process; it may then be voted on
and/or modified as the Council wishes.

STAFF RECOMMENDATION:

For information only.



City of Elizabeth City
Benchmark Cities
2/5/2020

Elizabeth City
Albemarle
Edenton
Kinston
Laurinburg
Lexington
Lumberton
iMonroe
Morganton
New Bern
Newton
Shelby
Smithfield
Tarboro
Washington
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population
17,731

16,140

4,640
20,184
15,560
18,149
20,960
33,201
16,743
29,926
13,010
20,020
10,988
10,536

9,355

cost of

living %
88
76
82
76
72
83
74
93
89
82
91
73
84
75
84

Mayor Mayor Pro Tem
9,656 8,966
10,692 8,635
7,200 4,800
13,200 7,800
8,524 4,262
9,000 6,000
9,825 8,172
10,044 8,268
6,926 5,540
12,039 8,976
2,400 1,200
10,224 5,145
6,000 4,000
11,250 5,900
11,216 6,409
9,181.43 6,364.79

Council
8,274
- B,635
4,800
7,800
4,262
6,000
8,172
7,052
5,540
8,099
1,200
5,145
4,000
9,000
6,409

6,153.86




