MEMORANDUM

RESPECT PROFESSIONALISM HONESTY INTEGRITY FAIRNESS RESPONSIBILITY

To: Members of the Finance Committee

From: Rich Olson, City Manager
Eddie M. Buffaloe, Jr. Chief of Police

Date: February 3, 2020

Reference: Consideration — Authorize Submission of Application for Firehouse Subs
Foundation Grant, FY2020

BACKGROUND:

The Elizabeth City Police Department (ECPD) is currently seeking grant opportunities to
enhance its technology/equipment program and increase its overall efficiency and
effectiveness. Firehouse Subs Public Safety Foundation, in its FY2020 grant cycle, is
offering up to $25,000 in grant funding to be used for the purchase of first
responder/public safety equipment. The ECPD wishes to apply for $19,341.00 in
funding, which would be used to purchase three (3) thermal imaging cameras. The
ECPD plans to partner with Elizabeth City Fire Department, as both departments will
benefit from the use of these thermal imagers. There are no required matching funds
and therefore, no budget impact. The Firehouse Subs Foundation Grant Program
generally make announcements on approved grant funding in April of each year. If
approved, the local Firehouse Subs Restaurant in Elizabeth City generally has a media
announcement and invites the agencies, the public, and local dignitaries to attend. The
ECPD has applied for this grant in the past, and was successful in equipping patrol cars
in the field with AEDs due to funding. The current grant application period ends on
February 19, 2020.

ANALYSIS:
A thermal imager is a heat sensor device that collects the infrared radiation from

objects at a critical incident scene and creates an electronic image based on information
about the temperature differences. Both fire and police personnel can benefit from this



life-saving technology. These hand-held devices are constructed using heat and water
resistant housings, and ruggedized to withstand the hazards of fireground operations.

For its use in the line of first response, the ECPD is seeking to acquire this equipment to
assist officers in the search for missing persons within our community. The thermal
imagers would help reduce the time needed in order to locate a missing person at night
or in low visibility situations, which could be potentially be life-saving. It is important to
note that this equipment could be used any time we have a young child or Alzheimer’s
patient that cannot be located. Thermal imagers can also assist officers in being able to
locate a person or persons who have been ejected from a vehicle, in the event of a
motor vehicle accident. Additionally, thermal imagers can be used as an investigative
tool at crime scenes. Spent shell casings are able to be located faster with this
technology, which could be crucial in the conclusion of a crime, and the prosecution of
a case in court. In execution of search warrants, the SWAT Team could utilize the
thermal imager in an effort to improve officer safety. The Fire Department can benefit
from an additional thermal imager added to their inventory, which would enhance their
ability to find victims in a house fire; navigate through the structure and identify hot
spots; to save lives and property.

The cost of the thermal imagers is $6,447.00 each; the ECPD is seeking to acquire
three in total, two to be assigned to the Field Operations Division and one given to the
Fire Department. The total grant budget is $19,341.00.

STAFF RECOMMENDATION:
By motion, recommend that the City Council authorize the submission of a preliminary

grant application to the Firehouse Subs Public Safety Foundation in the amount of
$19,341.00 for the purchase three (3) thermal imagers.



