
 
 

 

 
 
 

To:        Mayor and Members of the City Council       
     
From:    Rich Olson, City Manager          
 
Date:    May 8, 2020 
    
Subj:    Discussion – Finance Committee Meetings During Pandemic 
                                                                                                       

BACKGROUND: 
 
The Finance Committee was established by Mayor McLean in 2010 as a sub-
committee of the City Council.  Mayor McLean had a strong financial background 
and wanted more input than he was allotted as Mayor during regular Council 
meetings on matters concerning budgeting and the City’s finances. The Finance 
Committee was designed as an advisory committee, which consisted of three 
Councilors plus the Mayor. In 2018, Mayor Parker made the decision to expand 
the Finance Committee to include all members of the City Council. 
 
During the May 4, 2020 Budget Work Session, Councilman Walton made an 
inquiry as to why the Finance Committee had not been meeting / would not be 
meeting during the pandemic, and requested that a formal response and 
discussion be placed on the May 11th Regular Session agenda. 
 
ANALYSIS: 
 
The City of Elizabeth City, along with the nation as a whole, is in the midst of the 
COVID-19 pandemic.  Due to social distancing and the limitations placed on 
gatherings, many cities and counties have had to greatly change their meeting 
practices and associated protocols.  Best practices urge that only meetings with 
time sensitive or emergency items be conducted; all others should be delayed 
until the State of Emergency is lifted or modified to allow more leniency in 
operation.  As this is a committee which operates under the control of the Mayor, 
she was well within her authority to permit the cessation of these meetings for the 
duration of the State of Emergency. 
 
The Finance Committee is an advisory committee, and as such, makes only 
recommendations to the City Council.  Since 2018, the full body of the Council 
has occupied the Finance Committee, which results in the Council making 
recommendations to themselves.  Due to the pandemic, advisory committees 
and those boards which are quasi-judicial in nature are not meeting. Given that 
the current makeup of the Finance Committee is redundant in nature to the City 
Council; several members of the Council have previously argued this point. Staff 
can present the same information in a City Council meeting that it could in a 



 
 

 

Finance Committee meeting, thereby circumventing the need to conduct an 
additional meeting to give the same presentations.  
 
The five pillars of the Finance Committee, as established in the Committee’s 
purpose, can and will be satisfied at the Council-level during both regular 
meetings and budget sessions while under pandemic restrictions. Given the 
current State of Emergency and pandemic situation, each meeting requires a 
vast amount of setup, care, and effort.  It would not be prudent to risk the 
wellbeing of the Council or staff members for the purpose of engaging in an 
advisory meeting to distribute duplicate information.  That being said, we do 
anticipate to resume Finance Committee meetings once the pandemic is over 
and safety can again be assured. 
 
 
STAFF RECOMMENDATION: 

 
For discussion only. Staff recommends continuing to forgo Finance Committee 
meetings until such time that the pandemic is over and Governor Cooper has 
lifted the State of Emergency.  All financial matters will be discussed during the 
City Council meetings. 


