MEMORANDUM

To: Mayor and Members of the City Council

From: Montré Freeman, City Manager
Angela Judge, Assistant City Manager
Sean Clark, Parks and Recreation Director
Jon Hawley, Grants Administrator

Date:  April 9, 2021

Re: Consideration - Request to Submit Grant Application for George M. Wood
Memorial Park

BACKGROUND:

Earlier this year, the Division of Coastal Management announced the start of the 2021-
22 cycle for the Public Beach and Coastal Waterfront Access Grant Program. This program
provides matching grants to local governments within North Carolina’s 20 coastal
counties. As the name suggests, the Access Grant program may assist with costs of
purchasing property and/or constructing facilities that allow the public to enjoy the state’s
coastal waters. Approximately $1 million in total funding is expected to disbursed to
chosen applicants.

DCM is inviting pre-applications for Access Grants, which are due April 16. Selected
applicants will be invited to submit final applications.

The Elizabeth City-Pasquotank County Parks and Recreation Department and the City’s
grants administrator, in consultation with other City staff, are proposing the following
submission to this year’s Access Grant cycle: The George M. Wood Memorial Park
Restoration Project.

ANALYSIS:

The George M. Wood Memorial Park is located on the Camden Causeway; it is within the
City limits despite being just outside Pasquotank County. The park offers three spans of
boardwalk extending into the Pasquotank River and overlooking the City’s harbor front.
Two spans of boardwalk end in gazebos, allowing shade and relaxation above the water,
while the central span ends in a fishing pier/observation deck. The park also has a simple
gravel driveway and parking area.



The park opened in 1989, thanks to a state grant and local funding from the City, Camden
County, the Elizabeth City Foundation, and the family of the late George M. Wood. Per
the park’s dedication sign, Mr. Wood “was born in Camden and spent his entire 60 years
here, but his influence and contributions in the areas of agriculture, education and politics
were noted and felt far outside this tiny county’s boundaries.”

Unfortunately, time and the elements have taken their toll on the park, and public safety
concerns forced its closure last year. The boardwalk’s deck boards are deteriorated and
some are missing, creating a tripping hazard.

Several weeks ago, Parks and Rec contacted local marine construction companies to
explore our options for restoring the park. We determined that, despite their age, the
boardwalk’s pilings are in good condition and may be reused. We can put the park back
in service by replacing the deck boards and the supporting boards under them.

Additionally, DCM encourages projects to be handicapped accessible. Parks and Rec and
the grants administrator are proposing to install wooden railing along the length of the
boardwalk, as well as edge protections, so that wheelchair users may more easily enjoy
the facility. The new railing will also make the park safer for all visitors.

City staff are also finalizing modifications to the park’s driveway and parking area to
provide wheelchair users a smoother surface than gravel. Tentatively, we exploring
installing a concrete pad by the boardwalk entrance. With proper signage and striping,
the pad would provide a safe, designated area for loading and unloading wheelchairs.

City staff are still finalizing a full cost estimate, but we anticipate the entire project can
be complete for less than $120,000. We must also advise the Council that DCM does
require a local match of at least 10% of the total project cost. (Notably, if the City were
not classified as a Tier 1, economically distressed community, this match would be 25%.)
Therefore, we anticipate requesting just over $100,000 in grant funds, with a local match
of approximately $10,000.

STAFF RECOMMENDATION:

By motion, authorize City staff to submit the proposed application for the George M. Wood
Memorial Park Restoration Project, with a 10% local match commitment.



