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To: Mayor and Members of the City Council
From: Montré Freeman, City Manager
Sean Clark, Parks and Recreation Director
Jon Hawley, Grants Administrator
Date: June 25, 2021

Re: Consideration -Final Application, Public Access Grant for George M. Wood
Park Repairs

BACKGROUND:

Earlier this year, the Division of Coastal Management announced the start of the 2021-
22 cycle for the Public Beach and Coastal Waterfront Access Grant Program. This program
provides matching grants to local governments within North Carolina’s 20 coastal
counties. As the name suggests, the Access Grant program may assist with costs of
purchasing property and/or constructing facilities that allow the public to enjoy the state’s
coastal waters. Approximately $1 million in total funding is expected to disbursed to
chosen applicants.

DCM invited Public Access Grant pre-applications, which were due April 16. The City
submitted a pre-application for the George M. Wood Memorial Park Restoration Project.
In this pre-application, the City requested $92,180 in Division of Coastal Management
funding towards repairs and limited improvements to GMW Park, which offered public
boardwalk until its closure in early 2020. The pre-application also included a required
local match of $10,300, for a total project cost of $102,480.

On May 13, DCM invited the City to submit a final application for this project. The final

application is due August 16. Additionally, final applications are required to provide
documentation of review and approval by local governing boards.

ANALYSIS:

In summary, the GMW Park Restoration Project calls for the following:




¢ Replacement of all deck boards, stringer boards, and under-boards at GMW Park,
with no change to the park’s current footprint or layout. The pilings there are in
good condition and will be kept.

¢ Installation of wooden handrails and edge protection boards, to improve the park’s
safety and make it more accessible to people with disabilities.

¢ Installation of a concrete pad by the boardwalk entrance to provide a dedicated
handicapped-accessible parking space. The pad would also be striped/painted
appropriately.

A project map is enclosed for the Council’s reference. City staff ask for City Council’s
authorization to submit a final application, including adoption of the resolution attached
herein.

As a final note, the City Council may also be aware that Mr. Wood’s son, Matt Wood, has
publically expressed concerns about the condition of the park. A few weeks ago, City staff
spoke with Mr. Wood about the project, and he is in support of our proposal.

STAFF RECOMMENDATION:

By motion, authorize submission of a final application to the Public Beach and Coastal
Waterfront Access Program in the amount of $102,480 for the George M. Wood Memorial
Park Restoration Project, and adopt the attached resolution.




Resolution # 2021 -06-08
Project Presentation and Support
The George M. Wood Memorial Park Restoration Project
Public Bean and Coastal Waterfront Access Program

WHEREAS, the NC Division of Coastal Management offers the Public
Beach and Coastal Waterfront Access Program to provide grant support to
coastal communities for projects to improve pedestrian access to the state's
beaches and waterways; and

WHEREAS, the City of Elizabeth City is an eligible coastal community
under this program, and is further considered a Tier 1 community by the State of
North Carolina; and

WHEREAS, the City submitted a Public Access Grant pre-application for
the George M. Wood Memorial Park Restoration Project, which proposes to
repair a City-owned public boardwalk and make improvements for handicapped
accessibility; and

WHEREAS, the Division of Coastal Management has invited the City to
submit a final application for the project mentioned herein,

NOW THEREFORE, BE IT RESOLVED:

e The City confirms that its local governing board, the Elizabeth City
Council, heard a presentation of the proposed project on June 28, 2021;
and

e That the City confirms this presentation was held at a duly advertised,
public meeting, allowing the public an opportunity to learn about and
comment on the project; and

o That the City Council has authorized submission of a final grant
application to the Division; and

e That the City commits herein to a local match of 10 percent of project
costs, currently estimated at $10,300; and

e That the City commits to ensure that the project, if funded, will be
completed in a timely, professional manner, and in compliance with Public
Access Grant Program requirements.




ADOPTED, this the 28" day of June 2021.

Bettie J. Parker
Mayor

April D. Onley
City Clerk, NCCMC




George Wood
Park

Boardwalk

Handrails

Handicap Parking

George Wood Park- Existing
Roads

Censue Bureey, USDA, NEIEGIA, Meser,

100 Fee




