MEMORANDUM

To: Members of the Finance Committee

From: Rich Olson, City Manager
Amanda Boone, Public Utilities Director
Jon Hawley, Grants Administrator
Date: February 3, 2020

Re: Consideration - Sanitary Sewer Pump Station Replacement Project

BACKGROUND:

The City’s sanitary sewer system relies on 61 pump stations to convey sewage to the
wastewater treatment plant. Nine of these pump stations are easily flooded and rendered
inoperable during hurricanes and other major rainfall. As stormwater inflows and
infiltrates into the sanitary sewer system, the pump stations and Wastewater Treatment
Plant both become overburdened and experience damage. Beyond degrading
infrastructure, such inoperability also raises the risk of sanitary sewer overflows, which
may trigger environmental violations and create public health concerns.

These nine pump stations (listed in priority order for upgrades), and the general vicinities
they serve, are:

Pump Station 3 (Dawson Street)

Pump Station 4 (Grice Street)

Pump Station 16 (Rum Quarter Road)

Pump Station 13 (Spalding Park)

Pump Station 17 (Providence Road)

Pump Station 19 (Charles Street)

Pump Station 25 (Russell Lane)

Pump Station 27 (Northeastern High School/Oak Stump Road)
Pump Station 33 (Summerfield/Sundown Drive)

WoONSOU AWM=

The pump stations are decades old and do not meet current design standards. Such
antiquated infrastructure poses a growing concern for the sanitary sewer system and
needs to be replaced.

ANALYSIS:



Public Utilities tentatively estimates each pump station will cost $250,000 to upgrade,
putting the total project cost at $2.25 million. City staff have identified the Golden LEAF
Disaster Recovery Grant Program as a possible means to fund this considerable expense.
This grant program is available to communities impacted by Hurricanes Matthew,
Florence, Michael, and/or Dorian, making Elizabeth City eligible.

There is no local match for this program, and applications will be accepted until funds are
depleted; however, Golden LEAF has advised the program’s funding is extremely limited
— just over $20 million was available as of earlier this month — and applicants may only
receive partial funding. City staff propose to submit an application for all nine pump
stations, but will also indicate which pump stations are the highest priority. Even funding
for the top two or three pump stations would bolster the resiliency of the City’s sanitary
sewer system.

STAFF RECOMMENDATION:

By motion, recommend the City Council authorize an application to Golden LEAF for up
to $2.25 million, for the Sanitary Sewer Pump Station Replacement Project.



