MEMORANDUM

TO: Mayor and Members of the City Council
FROM: Montre’ Freeman, City Manager
Sean Clark, Parks and Recreation Director
DATE: April 9, 2021
REF: Consideration — Hold a Public Hearing - Proposed Fee Schedule

Change for Elizabeth City Pasquotank County Parks and Recreation

BACKGROUND:

The Parks and Recreation Department is committed to providing experiences
that promote health, wellness, recreation and quality of life. Parks and
Recreation creates numerous opportunities throughout the year for our citizens
and visitors. Those offerings are mostly free of charge, but those accompanied
by a charge are economically established. On July 1, 2011, the City Council
approved the recommended fee of $2.50 per class for all instructional
programming activities. This included, but is not limited to, classes such as
aerobics, yoga, quilting or dance. Many sessions consist of 4 to 8 weeks, with
one to two class meetings per week, totaling $10 to $40 per session.
Instructors who lead the classes are currently paid at a $25 per hour pay rate.
This is a 67% pay increase to the previous $15 per hour pay rate. Although the
pay rate for instructors increased, our class fees have remained the same,
which prevents the department from providing self-sustainable classes that
would be highly beneficial to Parks and Recreation’s overall budgetary
wellbeing.

ANALYSIS:

In order to initiate the cost recovery method with our department offerings we
would like to request approval for adjustments of established fees and
implementation of new fees for new programming/camps. The Parks and
Recreation Department provides offerings for a multifaceted population. This is




done on different levels and each falls within certain categories or tiers of
service. The majority of our offerings are at the tier 1 level, providing mostly
community benefit and the tier 2 level, providing considerable community
benefit. The expenses associated with these offerings, produced at these
levels, generate little to no cost recovery. The proposed fees listed on the chart
fall into the tier 3 and tier 4 level. The offerings at the tier 3 level have more of
a balanced community and individual benefit. The expenses are covered by
generating revenue at a slightly higher percentage. The cost recovery
associated with these classes and camps allows them to be virtually self-
sustainable financially. Creating departmental offerings that are self-
sustainable decreases the budgetary impact on the city’s fiscal fitness.

Fees
Class/Program/Camp Current Fee YMCA Proposed
Fee
Art, Fitness, $2.50 per class $63.00 $5.00 - $8.00
Needle & Thread, | (Bwk  session | monthly per class (8wk
Music/Dance $20) membership session $40.00 -
$64.00)
Spring/Winter NA $100.00- $50.00 - $60.00
Camp $132.00 per | perwk.
(7a-6p) wk
Summer Camp NA $125.00- $60.00 per wk.
(7a-6p) $165.00 per | (6-8 wks)
wk
Sports Camp $45.00 - $60.00 $40.00 - $85.00
(7a-6P) per session-¥2 per session-
day full & - day
Specialty Camp $.30 per hr. - | $155.00- $125.00-
(7a-6p) $7.50 per hr. $195.00 per | $175.00 per wk.
wk

(Tier 3: 48% Cost Recovery / 23.3% of Total Expense)

*Pasquotank Countly Board of Commissioners did approve this fee
schedule during their March 15, 2021 meeting.

AT THE CONCLUSION OF THE PUBLIC HEARING:

STAFF RECOMMENDATION:

By motion, adopt the attached ordinance to reflect amendments and
modifications to the Parks and Recreation fee schedule.




Ordinance #2021-03-02
An Ordinance Amending the FY 2020-2021 Fee Schedule
of the City of Elizabeth City

WHEREAS, each year, the City of Elizabeth City adopts a Fee Schedule,
which corresponds to the annual budget; and

WHEREAS, the City Council adopted the FY 2020-2021 Budget and Fee
Schedule on June 22, 2020; and

WHEREAS, within the FY 2020-2021 Budget, the Fee Schedule reported
class fees for Parks and Recreation that had not been updated since approval in
2011; and

WHEREAS, the demands and the expectations for the City of Elizabeth
City Parks and Recreation Department have increased over the years, but our
fees have remained the same; and

WHEREAS, after review and discussion with the County, it was
determined that an increase in fees was in order; and

WHEREAS, during the March 227, 2021 City Council meeting, the
Council called for a Public Hearing, which was subsequently advertised and held
during the April 12, 2021 regular session, at which time a quorum of the
membership was present.

NOW THEREFORE BE IT ORDAINED that the City of Elizabeth City Fee
Schedule for FY 2020-2021 is hereby amended to reflect the following:

SECTION I.

Fees




Class/Program/Camp Current Fee YMCA
Proposed Fee
Art, Fitness, $2.50 per $63.00 $5.00 -
Needle & class monthly $8.00 per
Thread, (8wk membership class (8wk
Music/Dance session session

$20) $40.00 -

$64.00)
Spring/Winter NA $100.00- $50.00 -
Camp $132.00 per $60.00 per
(7a-6p) wk wk.
Summer Camp NA $125.00- $60.00 per
(7a-6p) $165.00 per wk.
wk (6-8 wks)

Sports Camp $45.00 - $40.00 -
(7a-6P) $60.00 per $85.00 per

session-12 session-

day full & 2> day
Specialty Camp $.30 per hr. $155.00- $125.00-
(7a-6p) - $7.50 per $195.00 per $175.00 per

hr. wk wk.

(Tier 3: 48% Cost Recovery / 23.3% of Total Expense)

SECTION II. All ordinances or parts of ordinances in conflict with this ordinance
are hereby repealed to the extent of such conflict.

SECTION III. If any section, subsection, paragraph, sentence, clause, phrase
or portion of this ordinance is for any reason held invalid or unconstitutional by
any court of competent jurisdiction, such portion shall be deemed severable and
such holding shall not affect the validity of the remaining portions hereof.

SECTION IV. The enactment of this ordinance shall in no way affect the
running of any amortization provisions or enforcement actions, or otherwise cure
any existing municipal code violations.

SECTION V. This ordinance shall be in full force and effect and included in the
City of Elizabeth City's fee schedule from and after the date of its adoption. This
ordinance may be amended from time to time with the consideration of the City
Council of the City of Elizabeth and with the requisite Public Hearings associated
with such decisions.

ADOPTED this the 12t day of April, 2021.




Bettie J. Parker
Mayor

April D. Onley, NCCMC
City Clerk




