To: Mayor and Members of the City Council

From: Eddie Buffaloe, Acting City Manager
Deborah Malenfant, Elizabeth City Downtown Inc.

Date:  September 24, 2021

Re: Consideration — Hold a Public Hearing — 2021-22 Business Improvement Grant
Program Application — 210 N. Poindexter Street-- Downtown Funds

BACKGROUND:

Previously known as the Downtown Improvement Grant (DIG), the City of Elizabeth City’s
newly named Business Improvement Grant (BIG) Program is in the ninth (9™) year of
focusing on improving Life Safety Code compliance, ADA compliance, repairs to electrical,
plumbing and mechanical systems, and necessary structural repairs for small businesses.

Eighty thousand dollars ($80,000) was budgeted for Business Improvement Grants for FY
2021-22. Sixty thousand dollars ($60,000) was designated for businesses in the downtown
central business district (CBD), and twenty thousand dollars ($20,000) was designated for
businesses outside of the downtown CBD.

The application for consideration met the September 15t deadline for the 2021-22 first round
applications. The $20,000.00 request for Downtown funds is from applicant Adam Swain of
Coasters Downtown Draught House for renovations and improvements to property at 210
N. Poindexter Street. The application has been deemed complete by City staff and is ready
for presentation and Council consideration.

ANALYSIS:

Adam Swain submitted a grant request for $20,000 for renovations and improvements to
property located in the downtown Central Business District at address 210 N. Poindexter
Street. The grant request is for one tax parcel 891308993800. The tax parcel does have
multiple storefronts and multiple addresses. The grant is submitted for renovations to one
property address, 210 N. Poindexter Street, which has been vacant and unutilized.
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The grant application was received September 1, 2021, and was deemed to be complete.
Two onsite visits have been conducted by City Staff. The property will have extensive
internal and minor external renovations /restorations on the first level. No renovations are
proposed for the upper level. The proposed use is a high end-cocktail bar/speakeasy. The
building and vacant space is owned by Coasters Downtown Draught House, LLC; however,
the business to be located in this space will be a separate wholly owned subsidiary. The
applicant has been working with the City of Elizabeth City Community Development
Department and is in the process of completing a Special Use Permit for the intended use.
The establishment will be considered private for Alcohol Beverage Control permits.

The total estimated cost of the project for the entire scope of work is between $125,000.00
and $150,000.00. The proposed renovations would bring the space up to current building
code, fire code, and ADA requirements. At a time when up-to-code commercial/retail
storefronts are in demand, this would add one retail space to the inventory.

The property is in the area that is referred to as the downtown entertainment district —
Poindexter Street, near Pailin’s Alley. The last tenant in this space was River City Bakery.
The space has been vacant for more than ten (10) years.

The renovations will transform this vacant space to a high-end cocktail bar and speakeasy
with the main entry access from Pailin’s Alley. With multiple restaurants in downtown
Elizabeth City, one micro-brewery (and other soon to open), a draught house, and a newly
opened wine bar, a casual, high-end cocktail bar is a gap in the social market, not only in
downtown, but city-wide. It will offer a “quiet an intimate setting” for guests “to commune
and enjoy a premium experience often reserved for much larger metro areas.” It is
anticipated that the equivalent of at least five (5) full-time jobs will be created. Annual
property taxes are currently $1,198.06 (City), $1,246.63 (County), and average utility
service revenue to the City is estimated to be close to $15,000. Sales tax revenues are
expected to exceed $35,000 annually.

If awarded, the funds will be applied to the following building improvements:

INTERIOR:
» Demolition of existing ceiling and removal of temporary walls.
» Stripping and refinishing of hardwood floors.
» (Conversion of existing egress door to emergency exit with panic bar for fire and
building code compliance and safety egress.
» Construction of a wall with doorway to separate emergency egress from prep and
storage space.
» Construction of a prep and storage space area, to include plumbing and fixtures as
required by health department.
Construction of area for insulated walk-in cooler.
Installation of new flooring behind bar area.
Build out of countertops with ADA compliant counter area.
Construction of two ADA-compliant bathrooms, to include all fixtures.
Replacement of electrical panel box.
Installation of necessary plumbing infrastructure.
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Installation of necessary electrical infrastructure.
Installation of new lighting fixtures.

Installation of carpeted floor at entry area.

Build out of coat closet/hostess area.

Removal of existing door to storage closet.
Painting and wallpapering.

EXTERIOR:
e Replacement of existing alley entrance door with new steel door.
o Installation of external light fixtures above entrance.
e Signage

The project supports new and expanded business development and the creation of jobs in
Elizabeth City.

Work elements outside of allowable grant parameters include: Addition of draft beer system,
installation of non-fixture bar equipment and refrigeration, and installation of HVAC
compressors and mini-splits.

The property/project is within the downtown historic district. Any exterior work requires
review/approval from the Historic Preservation Commission or administrative approvals,
where appropriate. All appropriate building permits must be obtained before starting work.

The requisite bids were submitted as part of the grant application. The applicant is the
business owner.

The following City staff members visited the site for review of project details: Kellen Long,
Community Development Director/Historic Planner; Alvin Rountree, Building Inspections;
Dena Richardson, Fire Marshal, and Chris Carver, Fire Chief, EC Fire Department; Deborah
Malenfant, Director, Elizabeth City Downtown, Inc. (ECDI); Adam Swain, applicant. A
summary of their findings is attached as part of this recommendation.

AT THE CONCLUSION OF THE PUBLIC HEARING:
STAFF RECOMMENDATION:

By motion, approve the Business Improvement Grant for the project at 210 N. Poindexter
Street, Elizabeth City in the Downtown Central Business District category in the amount of
$20,000.

Attachments:

BIG Initial Group Review Checklist
Grant application

Photographs
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Project: 210 N. Poindexter Street

Purpose of Project: Internal renovation; Minor exterior improvements; Proposed use: High-end cocktail bar/speakeasy

Business Improvement Grant on-site walk-through and initial evaluation: Thursday, August 19, 2021; 1:45 pm

In attendance: Kellen Long, Community Development Director; Alvin Rountree, Building Inspections; Dena Richardson,
Fire Department; Chris Carver, Fire Department; Deborah Malenfant, EC Downtown, Inc.; Adam Swain, business owner

Tnitial
Initial Bldg. Initial HPC /
Inspection Fire Planning
Review™* Review* Review*
Demolition of existing drop ceiling and removal of temporary walls v v v
Strip and re-finish hardwood floors v v v
Convert existing egress door to emergency exit with panic bar for fire and building ‘(1 /1 o
code compliance and safety egress.
Build wall with door separating emergency egress from prep space and storage. /2 v v
Build prep space and storage including plumbing for floor drainage and two-bay deep v 7
sink.
Build area for insulated walk-in cooler fixture with a/c unit and CoolBot; Build entry off 7 oF
prep space
Installation of new flooring for behind bar area v v v
Build out of front countertop with granite top — fixture; with ADA compliant counter 3
. v v 4
area included
Built out of back countertop with wood tops -- fixture v v v
Build of two ADA-compliant bathrooms including all fixtures (i.e., toilets, sinks, v v v
handrails)
Replacement of electrical panel box v v v
Installation of plumbing infrastructure for bathrooms, bar space, and prep space v v v
Installation of electrical infrastructure for bathrooms, bar space, and prep space — v v v
including all light fixtures
Installation of carpeted flooring at primary entrance v v v
Build out of coat closet/hostess area v v v
Removal of door to storage closet -- " v v
Paint textured walls and install wallpaper on flat walls v v v
Installation of door between adjoining business and shared storage closet (Alvin FUP -- Does ‘/5 (5 .
this need to be fire rated?)
EXTERIOR S R VPR
Replace existing alley entrance door with new steel door (with proper HPC or 6 6 6
administrative approvals) v v ¥
Install external light fixtures above alley entrance* (with proper HPC or administrative v v v
approvals)




Work elements outside of allowable grant parameters:

Add draft beer system to walk in cooler with draft faucets being accessible from bar
side of walk-in cooler (This won't he an allowable expense.)

Installation of bar equipment including: 2 cocktail stations with integrated ice storage and sinks,
cocktail refrigeration, glasswasher, glass chiller, hand sink, two 48" reach-in coolers

Installation of HVAC compressors and mini-splits (quote does not include equipment
costs)

This review is for Business Improvement Grant purposes only.

NOTES :

1--Must have ramp due to raised flooring; lighted exit signage with emergency backup lighting

2--Width of hall must meet building code requirements (FUP by Alvin an requirements)

3--ADA compliant area must be included: Minimum length 36"; Maximum height 36"

4--width of hall must meet building code requirements (FUP by Alvin on requirements)

5 --May have to be 2-hour fire-rated. (FUP by Alvin on requirements)

6--Exterior address (on both doors) must be visibly posted with numbers at least 6" in height; Business name should also be
clearly visible, especially on the entrance door in Pailin's Alley; This door can't be deadbolted or locked during business hours
and must have panic hardware.

Any new business taking that space must obtain business registration and zoning permit; Suggest courtesy inspection by Fire
Department before purchasing and installing any equipment; Hood system out of inspection compliance
All appropriate building permits must be obtained before starting work.

Sign permits must be obtained for all exterior signage.
Any exterior work must obtain approval from Historic Preservation Commission, or administrative approvals where

appropriate
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City of Elizabeth City

Business Improvement Grant Program
Fiscal Year 2021-2022

Grant Application

Date: d <P Po=/
Applicant Name: /o_As-r-rz‘fz..s Dpum-mwfd -beNJél-FT HousF
Business Name:

Applicant Mailing Address: 2 A To wdDewrer <STe e T

_Ee, ne 27909
Applicant Phone Number: 252 BIS GHOT

Applicant Emait Address: /éq,o/c- M Sedein (@ s pma | ca aa
Project Contact Person (if not listed above): A\: aer Sw A )

Phone Number: G\8 d2x 297 -

Email Address: <o B

Property Owner (If not applicant); eV -

Phone Number:

Email Address:’

Proposed Use of Renovated/Improved Space for which grant is being applied:
Coe e Ta e E&IL

Type of Business to Occupy Space: _ TS A= //‘1‘.40 Ep_.u// MiadTel v D

*1s this business defined as a “small business?” V-e.‘fz

Is this a new business, a relocation of an existing business, or an expansion? =¥ Pars 1ot~

Number of Employees: 6 ﬁ faoi/ Full Time: Part Time:

General Hours of Operation: ._{aJ ~ Svwm BEM Ty AN

Will Business Generate Taxable Sales? Yes m No D
Tax Identification Number: __ 2.2 — 27 29 ¢ 77

Has the location been zoned for proposed business type? yl. 2

Is there an executed lease in place?




*Note: A small business is considered a business that 1) is organized for a profit; 2) has (or intends
to have) a place of business in Elizabeth City; 3) operates (or will operate) within the City of
Elizabeth City limits and makes a significant contribution to the Elizabeth City economy through
payment of taxes, materials or labor; 4) is independently owned and operated; 5) has (or projects
to have) annual receipts of less than $750,000; and 6) employs (or projects to employ) twenty-
five employees or fewer. The business may be a sole proprietorship, partnership, corporation, or
any other legal form.

Property Address: 26 N ColoDEXTELR. ST
Property Location: mwntown District D Ehringhaus Commercial Corridor

D Other Commercial Corridor or Area

Grant Type: Exterior D Interior D Interior & Exterior [Z/

Requested Grant Amount: iz..o -

Source of Matching Funds: CA=SH o HEaaT

Total Project Cost: et $ )SO k-

Detailed Description of Project and how it will support new and/or expanded business
development. Please provide as much detail as possible and support your premise that the
project promotes and enhances the program goal of economic development. The more
detail you can provide, the better it allows for the scoring panel to understand and
appropriately score your application (Attached additional page, if necessary)




Property Owner Authorization

I{we) . uATOw ) AN o hereby affirm that I(we) am(are)the

owner(s) of property locatedat__2/2 A Porvpgxr#€ ST | Elizabeth City,
(Physical Address)
NC, further identified as Parcel ID Number ¥ 1 Z3ow A9 3Boo onthe Pasquotank

County Tax Assessment Database. If | (we) will not be responsible for the improvements

outlined and described in the foregoing Grant Application, | {we) give my {our) authorization for

V2 / Y2 to make said improvements.
(Name of Tenant(s)) 7 -~ - * : _tom

As owner(s) of this prop;&y, I(u;e) hereby acknowledge that?f I(we) sell said property within 36
months of the final grant payment/grant close out by the City (if awarded), | (we) am (are)
indebted to the City of Elizabeth City for the full amount of the grant award. | (we) further agree
that 1{we) shall make full lump sum repayment to the City of Elizabeth City no later than the
closing on the sale on said property. | (we) further agree to execute a Promissory Note and Deed
of Trust in favor of the City to ensure repayment of the grant, if the property is sold within that

36-month period.

[Signature(s) on Following Page]




Additional Information: Please feel free to add any information you think would be valuable to
the Elizabeth City Council when considering this application. (Attach additional page, if

necessary.)

Any documents submitted as part of the grant application are subject to NC Public Records Law
as defined in Chapter 132 of the NC General Statutes and are considered to be public record.

If awarded a Downtown Improvement Grant, | wiazzswa) oo )7 H S E
understand that | will have to follow all the requirements of the program and by choosing to
not follow these requirements, | understand that grant funds may be revoked or rescinded

by the City of Elizabeth City.

; /(/ Date: ¢/ SEF 29Z/

(Slgnatu rant Appllcant
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31 August 2021

Casual Creations Construction Company
126 Pinto Drive, Pinto Drive Moyock NC 27958

252-207-6956
NC# 84115

Proposal submitted for Cocktail Bar build out Elizabeth City NC as per walk
thru with owner as follows :

e Completely demolition of interior of building leaving only structural walls in place ,
This is to include all electrical, plumbing , HVAC etc

Upgrade electrical service to a minimum of 200 amp service

Install all new plumbing supply and drain lines through out

All new HVAC system with exposed spiral duct suspended from ceiling

Frame and sheetrock all new walls in-front of old stucco block walls

Build out two new male and female ADA compliant bathrooms

Convert existing entry door to emergency egress door with appropriate signage
and panic bar

Replace existing alley door entry way and add signage to convert to main entry
Replace door with two hour fire rated door between existing tenant next door
Owner to supply all bar equipment , coolers ,icemakers ,dishwashers etc
-contractor to supply power and proper drainage and ventilation for all equipment
proposed

Actual Bar to be buiit on site by others

Note: price does not reflect ceiling in forward bar area , existing tin ceiling will be
cleaned and painted if possible .

Existing wood floors to be sanded and sealed

Concrete floors to be carpeted or tiled by othersCo

Estimated cost of complete build out : One Hundred and Twenty Five Thousand
Six Hundred Dollars 125,600.00




29 August 2021
Orville James Contracting
Po Box 62
Maple, NC 27956
757-692-0481
NC LIC# 84733 unlimited

The Steel Door Cocktail Bar
Estimated Cost of Cocktail Bar build out on attached unit of
Coasters Draft House :

*Proposal submitted to Adam Swain per documents provided and walk thru
- of proposed tenant space.

*Remove all non structural walls, ceiling, flooring, electrical, plumbing,
hvac, etc, owner to remove all personal property in advance

*Frame up walls for bathrooms ,coat closet , cooler and egress hallway as
per proposed plan provided by owner

*Provide all new wiring and upgrade existing power servicing building
*Provide all new plumbing to include floor drains for bar area and two new
ADA bathrooms with all fixtures supplied

*Existing ceiling to be sand blasted or equivelant to bring back to original
state if possible .

* Hvac system to be installed above coat closet and roof top

* Hvac system to be exposed spiral duct in bar area suspended from
ceiling

* All new walls are to be constructed of 2x4 pine 16" oc and covered with
%" sheetrock

* Convert existing door opening from street side to emergency egress door
with proper lighting and panic bar

*Replace alley entrance with new steel door and provide electical circuit for
lighting and signage

*Replace connecting door to space with two hour fire rated door

* Strip hardwood floors and refinish where existing

*Paint entire interior of building no exterior painting at this time




* Floor coverings in other areas fo be determined by owner and added fo
allowances

* Allowances to be added for all appliances and specialty items such as
coolers, glass washer etc

* More detail drawings on bar area and bar itself as per tops, dimensions
and types of material requred to give accurate estimate

** Note - This is a cost estimate only based on rough drawings given and
list of requirements gien on walk thru . A more detailed plan will be required
for final and list of equipment and locations . At this time price does not
reflect allowances such lighting etc

Based on what was given the estimated cost of said project would be
approximately $152,900.00

Thank You for the opportunity to bid this project




210 N. Poindexter Street







