MEMORANDUM

To: Mayor and Members of the City Council

From: Eddie Buffaloe, Acting City Manager
Deborah Malenfant, Elizabeth City Downtown Inc.

Date: September 24, 2021

Re: Consideration — Hold a Public Hearing — 2021-22 Business Improvement Grant
Program Application — 508 E. Main Street-- Downtown Funds

BACKGROUND:

Previously known as the Downtown Improvement Grant (DIG), the City of Elizabeth City’s
newly named Business Improvement Grant (BIG) Program is in the ninth (9") year of
focusing on improving Life Safety Code compliance, ADA compliance, repairs to electrical,
plumbing and mechanical systems, and necessary structural repairs for small businesses.

Eighty thousand dollars ($80,000) was budgeted for Business Improvement Grants for FY
2021-22. Sixty thousand dollars ($60,000) was designated for businesses in the downtown
central business district (CBD), and twenty thousand dollars ($20,000) was designated for
businesses outside of the downtown CBD.

The application for consideration met the September 1%t deadline for the 2021-22 first round
applications. The $20,000.00 request for Downtown funds is from applicant Erin Nixon of
508 Kramer LLC for renovations and improvements to property at 508 E. Main Street. The
application has been deemed complete by City staff and is ready for presentation and Council
consideration.

ANALYSIS:

Erin Nixon submitted a grant request for $20,000 for renovations and improvements to
property located in the downtown Central Business District at address 508 E. Main Street.
The grant request is for one tax parcel 891308990429. The building is a three-story building
with (currently vacant) retail on the first level, offices on level two, and apartments on level
three. The grant application is for renovations specifically on the first level retail area.
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The grant application was received on August 31, 2021, and was deemed to be complete.
An onsite visit has been conducted by City Staff. The property will have extensive internal
and external renovations/restorations on the first level. No renovations are proposed for the
upper levels as part of this grant application; however, the property owner does plan
extensive renovations to the upper levels. The proposed first-level use will be for a business
suite consisting of a combination of retail and office space, five total. There is a signed lease
for one of the office spaces.

The total estimated cost of the project for the entire scope of work on the first level is
between $199,000.00 and $268,000.00. The proposed renovations would bring the space
up to current building code, fire code, and ADA requirements. The last tenant in this space
was the Super 10. Other than being used for pop-up community events, the space has been
vacant for at least ten (10} years.

The renovations will transform this vacant space to a business suite with a mixed-use
combination of office and retail spaces. There will be an open common area and shared
restroom facilities. The building is on a prime corner in downtown and in a high traffic area.
The space being vacant is noticed and sets a perception for downtown. The office lease and
committed tenant expects to create five (5) full-time and three (3) part-time jobs. Annual
property taxes are currently $4901.76 City), $5100.48 (County).

If awarded, the funds will be applied to the following building improvements:

INTERIOR:
« Electrical wiring throughout, to include new outlets/switches, panels, and exit
lighting.
e New lighting fixtures throughout (LED)
e New ceiling throughout (suspension & tiles)
¢ Insulation throughout
e Infrastructure for mechanical systems
« Replace flooring throughout.
s Addition of ADA compliant bathrooms.
« Doors and doorways throughout, ADA compliant.
e Installation of necessary plumbing.
« Painting throughout
EXTERIOR:
+ Window replacement, replacement of frames and glass
o New lighting
» New awning
e Entry door
» Historic fagade reconstruction — re-opening of windows that had previously been
sealed over.

Sealing of granite
+ New signage
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The project supports new and expanded business development and the creation of jobs in
downtown Elizabeth City.

Work elements outside of allowable grant parameters include: HVAC units.

The property/project is within the downtown historic district. Any exterior work requires
review/approval from the Historic Preservation Commission or administrative approvals,
where appropriate. (The fagade work has already been reviewed and approved by HPC.) All
appropriate building permits must be obtained before starting work.

The requisite bids were submitted as part of the grant application. The applicant is the
property owner.

The following City staff members visited the site for review of project details: Kellen Long,
Community Development Director/Historic Planner; Allen (AJ) Lawrence, Building
Inspections; Dena Richardson, Fire Marshal; Deborah Malenfant, Director, Elizabeth City
Downtown, Inc. (ECDI); Erin Nixon, applicant and property owner. A summary of their
findings is attached as part of this recommendation.

AT THE CONCLUSION OF THE PUBLIC HEARING:
STAFF RECOMMENDATION:

By motion, approve the Business Improvement Grant for the project at 508 E. Main Street,
Elizabeth City in the Downtown Central Business District category in the amount of $20,000.

Attachments:

BIG Initial Group Review Checklist
Grant application

Photographs
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508 Kramer LLC
Purpose of Project: Renovate vacant first level space for mixed retail and office use

BIG Grant On-site Walk-through and initial evaluation: Monday, August 30, 2021; 3:30 pm
In Attendance: Kellen Long, Community Development; Dena Richardson, Fire Department; Allen (AJ) Lawrence, Building

Inspections; Deborah Malenfant, Elizabeth Downtown, Inc.; Erin Nixon, Property Owner

Initial
Initial Initial HeC/
Inspection Fire Planning
Review Review Review

INTERIOR

Electrical rewiring throughout to include new outlets/switches, panels, and exit lighting 4 4 v
New lighting fixtures throughout {LED) v v v
New ceiling throughout (Suspension & tiles) v v v
New sheetrock and walls throughout v v v
insulation throughout v 4 v
Infrastructure for mechanical systems (Not actual HVAC unit) v v v
Replace flooring throughout v v v
ADA compliant bathrooms - 2 v v v
Doors and doorways throughout; ADA compliant 4 v v
**Window replacement, replacement of frames and glass 4 4 4
Installation of plumbing throughout 4 v v
Painting throughout v v v
EXTERIOR

Lighting® v v v
New awning* v v v
Entry Door* v v v
Historic facade reconstruction - opening of windows that had previously been sealed v v v
Sealing of granite v v v
New sighage* v v v

Additional project components not part of grant application request, but part of the
overall project:

[HVAC units

Additional Notes: Exterior renovations have been reviewed and approve by Historic Preservation Commission and Certificate of

Appropriateness has been awarded.
*This review is for Business Improvement Grant purposes only.
Additional Notes:

All appropriate building permits must be obtained before starting work.

Sign permits must be obtained for all exterior signage.

*Any exterior work must obtain approval from Historic Preservation Commission

If restaurant is tenant, must undergo another pre-review hefore installing equipment

and/or hood system
Every individual tenant must obtain business registration and zoning permit before occupying; Dependent on use, there may

be additional building inspection and/or fire code requirements associated with specific buildouts.




Fire Hydrant/District Maps Save as PDF;
Pasquotank County Property Card

as of Julyl 1, 2021
PIN: PID:

891308990429 0009335 MAP: 1-B-1 Deed Book: 1283 / Deed Page: 510 / Date: 20170601
Location: 00508 E Ev: I:Z;OH ECulrretl]t
MAIN ST 512 i valuation

Year: 2006 Year: 2014

Land $146300  $102400
508 KRAMER LLC

PO BOX 745 ke
Land $0

ELIZABETH CITY,

NC 27909 Building  $737200

Acct: 0129934 Total $883500

Estimated County Tax Assessed  $883500
(.0077): $5100.48
Estimated City Tax (.0074):

$4901.76
Click here to send us a new/better picture
Storm Water Fee: $111.078 KRAMER BUILDING
Solid Waste Fee: $144 (§75 Niitas
for Elderly/Disabled with 20171031
Exclusion)
Building Data
Descriptor/Area
A338R
Year Built 1900 Grade: e - e
L 35BR [
89 @ |
Number of 13
Units
Land
Primary 20 & $146250.0

sq ft $13.14607/sq ft




Total Acres: Total Land Value: $102400
0.255

Sales Data
Date Type Price Source  Owner
Land & g ROBERTSON, §
20170601 Bldg 516000  Stamps 7ACK D IR

Tax Ownership Book (for research only)

OUTBUILDING DATA

Type Qty Year Sizel Size2 Grd Cnd Value




City of Elizabeth City

Business Improvement Grant Program
Fiscal Year 2021-2022

Grant Application

Date: 08/30/2021

Applicant Name: 508 Kramer LLC by Erin Nixon, member

Business Name:

Applicant Mailing Address: PO Box 745

Elizabeth City, NC 27907
Applicant Phone Number: 252-435-5043

Applicant Email Address: erin@hallandnixon.com

Project Contact Person (if not listed above):

Phone Number:

Email Address:

Property Owner (If not applicant):

Phone Number:

Email Address:

Proposed Use of Renovated/Improved Space for which grant is being applied:
Old Super 10 Space at 506 E Main Street Elizabeth City, NC

Type of Business to Occupy Space: Commerical

*|s this business defined as a “small business?” __ ®S

Is this a new business, a relocation of an existing business, or an expansion?? SPaces available, only 1 rented
This is for the rented space

Number of Employees: i Full Time: ° Part Time: ~_ ~
General Hours of Operation: 85 NF

Will Business Generate Taxable Sales? Income tax Yes No D
Tax Identification Number: _ 82-1540326

Has the location been zoned for proposed business type? yes

. yes
Is there an executed lease in place?




*Note: A small business is considered a business that 1) is organized for a profit; 2) has (or intends
to have) a place of business in Elizabeth City; 3) operates (or will operate) within the City of
Elizabeth City limits and makes a significant contribution to the Elizabeth City economy through
payment of taxes, materials or labor; 4} is independently owned and operated; 5) has {or projects
to have) annual receipts of less than $750,000; and 6) employs (or projects to employ) twenty-
five employees or fewer. The business may be a sole proprietorship, partnership, corporation, or
any other legal form.

Property Address: 506 E Main Street

Property Location: D Downtown District D Ehringhaus Commercial Corridor

D Other Commercial Corridor or Area

Grant Type: Exterior D interior D interior & Exterior E

Requested Grant Amount: $20,000.00
Source of Matching Funds: Loan
Total Project Cost: $200,000 - $300,000

Detailed Description of Project and how it will support new and/or expanded business
development. Please provide as much detail as possible and support your premise that the
project promotes and enhances the program goal of economic development. The more
detail you can provide, the better it allows for the scoring panel to understand and
appropriately score your application (Attached additional page, if necessary)




Additional Information: Please feel free to add any information you think would be valuable to
the Elizabeth City Council when considering this application. (Attach additional page, if

necessary.)

Any documents submitted as part of the grant application are subject to NC Public Records Law
as defined in Chapter 132 of the NC General Statutes and are considered to be public record.

If awarded a Downtown Improvement Grant, | _508 Kramer, LLC.
understand that | will have to follow all the requirements of the program and by choosing to

not follow these requirements, | understand that grant funds may be revoked or rescinded

by the City of Eiizabethut':its it
oeurianed iy 8/31/2021

LTk N‘)’W" Date:
(Signature of Grant AppITE&ATI*"




Property Owner Authorization

{we) hereby affirm that I(we) am(are)the

owner(s) of property located at , Elizabeth City,
(Physical Address)

NC, further identified as Parcel ID Number on the Pasquotank

County Tax Assessment Database. If | (we) will not be responsible for the improvements
outlined and described in the foregoing Grant Application, | {(we} give my (our) authorizationfor

to make said improvements.

(Name of Tenant(s))

As owner(s) of this property, I[{we) hereby acknowledge that if I{we) sell said property within 36
months of the final grant payment/grant close out by the City (if awarded), | (we) am (are)
indebted to the City of Elizabeth City for the full amount of the grant award. | (we) further agree
that I{we) shail make full lump sum repayment to the City of Elizabeth City no later than the
closing on the sale on said property. | {we) further agree to execute a Promissory Note and Deed
of Trust in favor of the City to ensure repayment of the grant, if the property is sold within that

36-month period.

[Signature(s) on Following Page]




All owners of the property shall sign.

Date:

(Signature of Property Owner)

State of North Carolina
County of

personally appeared before me and being first
duly sworn declared that he/she signed this application in the capacity designated, if any, and
further states that he/she has read the foregoing application and the statements therein
contained are true.

Notary
{SEAL)

Date:

(Signature of Property Owner)

State of North Carolina
County of

personally appeared before me and being first
duly sworn declared that he/she signed this application in the capacity designated, if any, and
further states that he/she has read the foregoing application and the statements therein
contained are true.

Notary

{SEAL)




Colson Constuction Company, Inc.
1305 Campground Road Elizabeth City, NC 27909
GC license number: 40746

252-771-3110

508 Kramer LLC - Business Improvement Grant Program application

Electrical

Rewire unit including new outlets/switches, panels & Exit lighting
New light fixtures (50 LED lights)

Total:

Interior

New ceiling suspension and tiles

new walls

new insulation

New mechanical systems/ climate control( Not HVAC UNIT)
New flooring

ADA compliant bathrooms

ADA compliant doors

Hardware

New Windows including frames and glass
Plumbing

painting

Total:

Exterior

Lighting

Awning

Door

Historic reconstruction- Opening up windows that had been closed off
Repointing exterior brick

sealing granite

new signiage

Total

Total of the above items:

S 10,000.00
10,000.00
S 20,000.00

in

15,000.00
30,000.00
5,000.00
3,000.00
20,000.00
15,000.00
6,500.00
3,000.00
20,000.00
4,700.00
18,000.00
140,200.00

wvrrnu:vtnnn v n n nn

1,500.00
12,000.00
10,000.00

8,800.00

3,000.00

1,000.00

3,000.00
39,300.00

S
S
5
S
$
S
2
S

S 199,500.00




508 Kramer LLC
PO Box 745
Elizabeth City, NC 27907

Location
506 E Main- Old Super 10
Elizabeth City, NC 27909

Electrical

Rewire unit including new outlets/switches, panels & Exit lighting
New light fixtures (50 LED lights)

Total:

Interior

New ceiling suspension and tiles

new walls

new insulation

New mechanical systems/ climate control{ Not HVAC UNIT )
New flooring

ADA compliant bathrooms

ADA compliant doors

Hardware

New Windows including frames and glass

Plumbing

painting

Total:

Exterior

Lighting

Awning

Door

Histaric reconstruction- Opening up windows that had been ¢losed off
Repointing exterior brick

sealing granite

new signiage

Total

Total of the above items:
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ROLLING CONSTRUCTION COMPANY
910 West Church Street
Elizabeth City, NC 27309

(252) 562-4608

15,000.00
10,000.00
35,000.00

20,000.00
35,000.00
8,000.00
2,000.00
30,000.00
15,000.00
10,500.00
4,000.00
30,000.00
5,500.00
20,000.00
180,000.00

2,000.00
15,000.00
15,000.00
10,000.00

5,000.00

2,000.00

4,000.60
53,000,00

268,000.00

8/30/2021




508 E. Main Street










