MEMORANDUM

To: Mayor and Members of the City Council
From: Montre’ Freeman, City Manager
Date: June 25, 2021

Subj: Consideration — Hold a Public Hearing FY 2021-2022 Budget

BACKGROUND:

Budget materials were submitted to each department in February, with
information due back to Finance by March 8". The manager’s first budget
presentation to the City Council began on April 5, 2021. Per NCGS 159-13, the
annual budget ordinance and adoption shall occur before July 13t In line with our
prepared calendar, the Council is expected to adopted the FY 2021-2022 budget
during its June 28, 2021 Regular Session.

ANALYSIS:

The June 14% 2021 Work Session was added for additional discussion and
presentation on the FY 2021-2022 budget. At that time, the Council voted to
move forward and call for a public hearing to be held tonight, June 28™, with
consideration for a five-cent tax increase.

AT THE CONCLUSION OF THE PUBLIC HEARING:

STAFF RECOMMENDATION:

By motion, adopt the budget ordinance approving the FY 2021-2022 budget.



