To: Mayor and Members of the City Council

From: Eddie Buffaloe, Interim City Manager
Date: November 6, 2020

Subj: Consideration — Approve Holiday Bonus

BACKGROUND:

During the annual budget process, the City Council approves various funding
designations within its official ordinance. It is within this ordinance that items such
as longevity, COLAs, health insurance coverage, holiday bonuses, and other
associated fee schedules and/or payments are listed and adopted.

ANALYSIS:

In reviewing budgetary documents with our auditors, Interim Finance Director
Evelyn Benton identified an error in Section 7 of the Budget Ordinance
(attached). It states the following: “Section 7: That a holiday bonus of $300 be
given to all FLSA exempt employees in November.” Historically, only non-exempt
employees have been given the holiday bonus. Non-exempt employees primarily
include our hourly workers. For the most part, City employees who fall under
FLSA exempt status are department directors and salaried employees. In the
past, we have not allowed any exempt employee to receive a holiday bonus;
however, | would like to petition the City Council to change that this year and
extend the holiday bonus to all of our employees. We have very few employees
who are categorized as exempt, and Mrs. Benton has identified the necessary
funding to ensure that each of our employees is offered the bonus this year. In
light of the pandemic and the extreme duress and hard work our employees have
put forth during this difficult year, | think it is important that they all know how
much they're appreciated for their efforts.

Extending the $300 holiday bonus to cover all employees will total $9,600. As
aforementioned, Interim Finance Director Benton has identified the necessary
funding within each department, which is broken down as follows: $8,100 from
General, $900 Electric, $600 Water and Sewer, and $300 Solid Waste.

STAFF RECOMMENDATION:

By motion, authorize the holiday bonus to be extended to both exempt and non-
exempt employees; and modify the Budget Ordinance to reflect as such.




SECTION 3. There is hereby levied a tax at the rate of $.655 per $100 valuation of property as listed for taxes as of

=72y 1. 2018 for the purpose for the purpose of raising the revenue listed as "Current Year's Property Taxes"
= 527 frtn in the foregoing estimates of revenue and a motor vehicle fee of $15.00 per vehicle.

"¢ 22 22 s based on an estimate total valuation of property for the purpose of taxation of $1,139,024,530 and an
of collection of 96 percent.

w

SECTION 4. There is hereby levied a tax that at the rate of $.085 per $100 valuation of property listed for taxes as
=rwary 1, 2020 located within the Municipal Service Tax District.
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SECTION 6. That no increase for cost of living adjustments be established for the City's personnel.
SECTION 7. That a holiday bonus of $300 be given to all FLSA exempt employees in November.

SECTION 8. That a longevity payment be continues at the rate of $125 per year of employment.

SECTION 9. That the health insurance coverage be authorized with Blue Cross and Blue Sheild of NC and

=Toncvess and eligible retirees shall pay $39.72 per month towards their health insurance coverage.

SECTION 10. That the parking rental fee remain $25 monthly for City-owned parking lots.
SECTION 11. That the City of Elizabeth City fee schedule be adopted by reference.
SECTION 12. That the City of Elizabeth City Capital Improvement Program be adopted.

SECTION 13. The Budget Officer shall be authorized to reallocate departmental appropriations among the various
oesatures within each department.

SECTION 14. Outstanding purchase orders and projects as of June 30, 2020, are hereby re-appropriated to this

SECTION 15: All ordinances or parts of the Ordinances in conflict herewith are hereby repealed.
SooteC on thes 22nd day of June 2020.
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 Bettie ). Parker
Mayor




